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G4S Strategy Re-cap



Strategy

Strategic Goals

Deliver fully outsourced solutions:

= Qutput based contracts
= Ability to share in gains

Analysis & Provide niche expertise:

Design

= Market segmentation/specialisation
= Aligned white collar services

= Solutions & bid design capability

Operate Enhancement of core services with supervision & IT:
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= Delivery of core services

Deliver across all services according to market need, in a phased and
evolutionary implementation
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A Secure Solutions Model
High Security Facility Outsourcing

Mana e . . - .
g High Security Facility Outsourcing
Solutions Design Security Facilities Management
Risk Management & Consultancy Sector Expertise & Understanding

Analysis and

Design Safety Consultancy Infrastructure Management

Health & Safety Training Health & Safety Certification

Supervision/Integration
Subcontractor Management
Measurement & Reporting Systems

Operate

Increasing Customer Partnership

Cleaning
Laundry
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Fire & Safety
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Manned Security
Security Systems
Heating, Ventilation
Management
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Mechanical & Engineering
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Secure Solutions
General Market Opportunity

- Secure Logistics
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Note: New Markets
opportunities could be
greater due to
increased geographic
risk
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GSL Acquisition



G4S acquires 100% of issued share capital of GSL

Total consideration of £355 million payable in cash
£158 million for entire issued share capital

£197 million of net debt and working capital to be rolled forward

= Previously owned by Group 4 Falck prior to merger — strong
understanding of GSL'’s activities and strengths

= Acquisition provides additional expertise in key markets and
geographies

= Subject to competition clearance in Europe and South Africa

Group 4 Securicor 7



The evolution of an integrated platform

1990 = Established as a part of Group 4 to offer services in immigration and criminal justice
\/
\/
1995 = Commenced Australian operations
\/
\/
1996 = AccuRead formed as a joint venture with British Gas Trading
\/
\/
2001 = Commenced South African operations
\/
\/
2004 = Acquired from Group 4 Falck by Cognetas and Englefield
\/
\/
2005 = Acquired complete control of AccuRead
\/
\/
2006 = Reorganised into three market-facing divisions
\/
GSL Care and GSL Integrated GSL Data and Managed
Justice Services Services Services
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Strong fundamental growth drivers

Political drive towards outsourcing and increasing need for integrated services

GSL Care and
Justice Services

= Shortage of prison
spaces in the UK,
South Africa, Australia
and elsewhere

= Rising immigration and
crime rates

= PPP and PFI schemes

= Police reforms

2006—2009 CAGR for
UK public outsourcing
market 10%-+

GSL Integrated
Services

GSL Data and Managed
Services

Ageing population and
greater demand for
medical facilities

NHS reforms
Government capital
funding (BSF)

Ageing infrastructures

= Increased consumer
debt

= Focus on quality
service and value for
money

2006—2009 CAGR for
UK FM outsourcing
market: 10%-+

Number of households:
+1% p.a. up to 2011
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Significant opportunities for the future

GSL Care and GSL Integrated GSL Data and Managed
Justice Services Services Services

o = Offender management = Public sector accommodation = Meter reading

% = Immigration service = Schools = Data collection, processing and
ot = Court services = PFI Acute & hospitals aggregation

o) = Police support services = LIFT = |nspection

S = Children’s services = Care & Justice =  Assessment

% = International = Patient transport services = Process management

- = Healthcare hotel services = Training

8 = SPV management

= International markets = Private sector = Vetting of employees

n = Detention Training Centres = |rish market = Metering and meter fixing

-2 = Extension of police services = Forensic medical solutions = Debt management
Q= = Community sentences = Addressing the commercial =  Automated Meter Reading
g g = Secure mental health market = Surveys and mystery shopper
L © work

% = Private sector assessment and

o

inspection services
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Acqguisition rationale

= Leading provider of outsourced care and justice services
= Opportunity to broaden secure outsourcing offering to our customers

=  GSL provides additional scale to existing Justice Services activities
= additional platform for international expansion
well placed to secure contract wins from the medium-term pipeline

= Potential to further develop relationships within the public sector

= Opportunity to secure a significant foothold within the secure
outsourcing market

= Long-term nature of GSL contracts will underpin future revenue and
profit streams

= Opportunity to expand outsourcing model to other key developed
markets

R G.s
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Strong track record of growth

Good visibility on future earnings due to long-term contracts

Revenue

Adjusted EBITA

425 ~

375 +

A World of Security Solutions

7%
CAGR

2007E

25

16%
CAGR
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Diversified revenue streams

£244.0m Total revenue 2006: £402.4m £82.7m

GSL Offender
Management, GSL Integrated FM
Immigration and Services
Children’s
Services

IS D&MS GSL Healthcare
21% 19%

SPV Management
GSL Court and
Police Support

Services £75.7m

AccuRead
GSL

International

GSL Managed Services

A World of Security Solutions
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Financial Effects & Funding

= Not less than £7 million of synergies per annum by 2009
= Acquisition is expected to be earnings enhancing in 2008
= EXxceeds group WACC within 3 years of completion

= Funded by existing cash and debt facilities

= (G4S to continue with its acquisition strategy as previously

announced

= Focused on acquiring additional expertise to support strategy
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Strategic Upsides

)

C&JS

D&MS

Increased C&JS

capability

Execution of broader
outsourcing strategy

C&JS international
market expansion

Cross selling IS
capability

Others

Summary

IS EBITDA margin uplift

C&JS EBITDA margin uplift

AccuRead / MS EBITDA margin uplift

Additional revenue growth in C&JS resulting from improved breadth of

service offering and skill base

Capture of contracts in additional outsourced market segments such as

enforcement and nuclear

Leverage of G4S platform outside the UK

Introduction of IS’s FM capability to existing G4S customers - particularly

in the commercial sector

Procurement, Insurance and Tax

A World of Security Solutions
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Summary & Conclusions



Key Investment Highlights

A unique platform for the provision of outsourced critical services

for the public sector and utilities

Favourable structural trends in
growth markets

Significant opportunities for
future growth

Highly experienced management
team

A World of Security Solutions

Strong financial record and
cash generation

High level of visibility given the
long-term contracts of the business

Deep customer relationships and
commitment to excellence
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From the world’s largest security company to the global
leader in secure solutions

SCEI I RGN Sustainable growth RIgglelged'd=le Mo [VEUI4YA0)

Group (above market earnings
growth rates)

Increasing customer Competitive Aligned with world

partnership differentiation class outsourcing
providers

Seen as “critical” Appropriate Market Increased
service Rating Shareholder Return

.S
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