GA4S Security Services Implementation Process

45 prides  itself  on
providing qualicy security
sodutions  through  our
professional  management
team and specially orained
and vetted seourity officers,

At GAS we take our
customer relaticnships very
sericusly, We undertake a
frve-step process with customers in order to create a
solution which will provide walue and ongoing
satisfaction. These include the following:

l. Undemmd'ing: Our team take time to understand
custamers' concerns and reguirements :Fe:ifii: ]
their site and risk =Hposure,

2 Customization + Experience & Expertise: Upon
understanding customer needs and based an our
wealth of experience, G45 will recommend 2
custernized security  salution  for each of our
custermers. G455 has developed expertise in the
management of the cutsourcing process and is able
te handle any povential isswed such 28 the rransfer of
sraff, knowledge and assets. A customized salutan
miay Invelve innovative approaches such as targeced
an-sive and off-sive training, or even the implementation
of a fecurity system to creare a fully integraced
salutian.
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3. Health & Safety + Risk Assessment: Deperding on
requirzmenl:: of the site, our |:||:|=r.a|:i-:|n: team may
recommend that a site survey be conducted by our
desigrated Safery Officer to assess any risks to our
security perscnnel.  Cur Safety Officer can then

advise on precautionary measures and  provide

training to guarding staff posted cnesite,

4. Implementation Plan: The G45% team will propose
amd agree an implementation plan, vogather with the
custemer, fallowing a thersugh analysis. An Account
Manager is appointed to every customer, regardless
af contract walue, va provide personalized services
and awareneds of changing emvironment or custamar
neads.

5. Rewvilew + Action: G45 relies on regular reviews 1o
ansure that customers’ needs are met and chat
any changes in the market oF environment are
communicated. Cur operations tearm ensures that
the implementation plan provides proper protection
for both the custemer's properties and our own
secunty personnel. Refresher training is provided to
update skills on an ongoing basis,

45 belicves that through regular communication
with customers and security personned, in addition to
targeted training and supervision, we are ablz o
provide a security sclution which can provide both
flexibility and valuz,

Your satisfaction is our success.
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