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Review - Merger & Integration Delivery

1) Successfully
completed merger &
integration
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7) Delivered strong
growth and EBITA
performance

2) Delivered synergy
Benefits

3) Spread Cash
Services expertise to
key businesses

6) Created one brand
and one vision

4) Created unigue
geographic footprint in
developing markets

5) Confirmed multi-
service strategy
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2005 Strategic Targets

Organic Growth

Organic Growth Targets

Manned Security Developed Markets

5%+
Manned Security Developing Markets 10%+
Security Systems 804+
Cash Services 80+
Justice Services 15%+
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2005 Strategic Targets
Margin Targets

Margin Targets

Manned Security Developed Markets

; ; 6%+
Manned Security Developing Markets
Security Systems 10%+
Cash Services 10%+
Justice Services 10%+
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Creating a Global Leader
Revenue & Organic Growth development
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Enhanced Developing Markets Platform
New Markets PBITA development

2003 2004 2005 2006 2007
Bl PBITA —* PBITA % Group Total
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Leveraging Cash Services Expertise
PBITA development
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EPS Development
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——o— EPS Growth (actual) —#— EPS Growth (At 2007 FX)
Note: 2004 = pro-forma estimate Actual EPS CAGR 14.8%
2007 = market expectations EPS at 2007 FX CAGR 15.1%
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Filtering the Options

Current Opportunity Assessment Stage Strategy Selection in the Summer

Opportunities

Option 2: e.g.,

Option 1: e.g., Focus on Core Option 3: e.g.,
Focus and Select More Aggressive
' on Core Growth Diversification

Opportunities

—g—

Market

Attractiveness Example Prioritisation Criteria
E'aA\SCe 3TSIIEtT:)? / :I Medium Capital ‘:
a _ i Short Term e Terr:n q Requm/—:- Ease of l
Operational ' EPS Impact rowth an ment Execution
Similarit ! Rating Return on !
y . Impact Capital :

Synergies B 2 . 4404000l " — — —

Medium Term
Strategy

Prioritised
Opportunities
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Analysis of Options

Assessment of Service Opportunities Reviewed

High
Security
onsulting
Document Tler 1
: & Data
ompliance anagemen
| Safety
Vehicle e
‘ Facilities
Tracking Management
N Tier 2:
Do-ability
Multiple i
Othor Tier 3:
Markets
Rejected
Service .
Tier 4:
Low

Low _ High
Attractiveness
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High Priority

Medium Priority

Low Priority
Rejected
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Focus Areas

Secure Document
Facilities & Data
Management Management

Secure

Consulting
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Strategy for Accelerated Growth & Development

Strategic Goals

Deliver fully outsourced solutions:
» Output based contracts
 Ability to share in gains

Analysis & Provide expertise:

Design » Market segmentation/specialisation
* Risk assessment & consultancy

» Solutions & bid design capability

Operate Enhancement of core services with supervision & IT:
» Delivery of core services
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Deliver across all services according to market need,
in a phased and evolutionary implementation
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A Security Solutions Model
High Security Facility Outsourcing

Manage

Analysis and
Design

Operate

High Security Facility Outsourcing

Solutions Design Security Facilities Management
Risk Management & Consultancy Sector Expertise & Understanding
Safety Consultancy Infrastructure Management
Health & Safety Training Health & Safety Certification

Catering

Supervision/Integration

Subcontractor Management

Measurement & Reporting Systems

Laundry
Management
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Manned Security
Security Systems
Fire & Safety
Heating, Ventilation
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Mechanical & Engineering
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A Security Solutions Model
High Security Facility Outsourcing

High Security Facility Qutsourcing
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Manned Security
Security Systems
Fire & Safety
Heating, Ventilation
Waste & Energy
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A Security Solutions Model
Cash Management

Cash Centre Outsourcing Retail Solution - Outsourcing Cash Man

Manage

E2E ATM Estate Management Secure Back Office Outsourcing

| Bank Note Integrity/Quality Certification ||Secure Processing Site Security Certification|

| Reconciliation and Cash Procedures Compliance |

| Bank Note Cycle Consultancy | | Retailer Cash Cycle Consultancy |

Analysis and

. | Cash Pipe-line Management/Efficiency |
Design

| Security Procedures Audit | | Central Bank Note Integrity |

| Reconciliation and Cash Procedure Training |

| Bank & Retailer Cash Services Staff Security Training |

ATM/Retail Machine Monitoring Central Bank Reporting Cash Centre Production Planning

Cash Forecasting Note/Coin Issuage/Destruction Reconciliation Reporting
Storage & Retrieval m Bulk Processing On-Site Processing ATM/Retail M/c

Ip

Operate

Increasing Customer Partnership
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Passport ID Logistics
Secure Vehicle Control
Secure Distribution
Cash-in-transit
Coin Processing
Retail Cash Office
Bank Branch Cashiering
Transaction Switch
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Data & Document Manag
Safety Deposit Box Service
Payments Item Processing
Back Office Item Processing
ATM/Retail Replenishment
Secure ATM Maintenance
ATM Security Management
ATM/Retail Asset Ownersh
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A Security Solutions Model
Cash Management

Cash Centre Outsourcing \thail Solution - Outsourcing Cash Man
/ N\

E2E ATM Estate Managemy{t Sacure Back Office Outsourcing

Manage

| Bank Note Integrity/QuaIM Certification ||Secure Proce§§ing Site Security Certification|
| Reconciligtion and Cash Prgcedures Compliance |

| Bank Note Cycle Consultancy | | Retailer Cash Cycle Consultancy |

AnaIySIS and | Cash Pige-line Management|{Efficiency |

Design
g | Security Procedures Audit | | Central Bank Note Integrity |
| Reconciliation and Cash Prodedure Training |
| Bank & Retailer |Cash Services Staff Security Training |
ATM/RetaiI Machine Monitoring I
Cash Forecasting |
Storage & Retrieval |1 Dn-Site Processing ATM'/Retail M/c
AN
\.
Operate

Increasing Customer Partnership

Bonded Warehousing
Passport ID Logistics
Secure Vehicle Control
Secure Distribution
Cash-in-transit
Payments Item Processing
Note Processing
Coin Processing
Retail Cash Office
Bank Branch Cashiering
ATM/Retail Replenishment
Secure ATM Maintenance
Transaction Switch

Data & Document Mabn,

Safety Deposit Box Service
Back Office Item Processing
ATM Security Management
ATM/Retail Asset Ownership
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A Security Solutions Model
Criminal Justice System

Criminal Justice System Outsourcing

Manage

Police Court Prison Probation Immigration

Outsourcing Outsourcing Outsourcing Outsourcing Outsourcing

Offender Management Programmes eg EM

Facility Design — Prisons, police, courts

Analysis and
Design Sentencing / Policy

Criminal Justice Training

Government Sector Expertise

Measurement & Reporting Systems

Supervision/Integration
Subcontractor Management

Operate
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Laundry
Catering
Bailiffs
Fleet

Facility FM
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Courts Security
Prisoner Escorting

Security Systems

Perimeter Security
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A Security Solutions Model
Criminal Justice System

Criminal Justicysi/étqn Outsourcing

obation Immigration

Manage

Police Court Prison

Outsourcing Outsoprrcing Outsourcing Outsomcing Outsourcing

Offender Management Programmes g EM

Facility Design — Prisons, police, courts

Analysis and
Design Sentencing / Policy

Criminal Justice Training

Government Sector Expertise

asurement & Reporting Syste s

Supervision/Integration

l Subcontractor Management I

Operate
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Maintenance

Prisoner Escorting
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Security Systems
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Security Solutions Definition
Key Output : What we are - what we are not

“Security Solutions Definition”

Outsourcing business processes in sectors where risk is considered as a
strategic threat involving :-

“the assessment and management of risk to ensure the safety and security of
buildings, infra-structure, materials, valuables, people and society”

Long Term (5+ years) Contracts must be output
based around delivery of the one or more of the
following Customer’s Business Objectives :-

= Revenue Growth

= Cost Management

= Asset or Risk Management

= Customer Service (end customer)

A World of Security Solutions
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Security Solutions
General Market Opportunity

-  Secure Logistics
- Secure Solutions

Note: New Markets
opportunities could
be greater due to
increased
geographic risk

A World of Security Solutions
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Developing from our core capabilities

Manage

Operate

ad

Geographic expansion

i Solutions
Increasmg customer

relationship

Security
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Strategy Implementation




Country Selection Principles

Implementation

4. Country Strategy Implementation Plan
= Structure

= Acquisition of companies or individuals
= Monitoring and measurement

3. Market Assessment

= Assessment of markets

= Target capability-building acquisitions
= [n country resource versus consultants

2. Strategy Alignment
= New country management may be required
= Group resource versus local resource

1. Agree Target Countries

= Requires suitable market metrics — size, growth, competitors, etc
= Requires appropriate solid business platform

= Priorities are UK, USA, Benelux , Scandinavia

= All regions to select one country as a minimum

Increasing Customer Partnership

.S
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GSL acquisition

Total consideration of £355 million paid in cash, effective 1 May 2008

Previously owned by Group 4 Falck prior to merger — strong understanding
of GSL'’s activities and strengths

Acquisition provides additional expertise in key markets and geographies

.S
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Acquisition rationale

= Leading provider of outsourced care and justice services

= Long-term nature of GSL contracts will underpin future revenue and profit
streams

= Opportunity to broaden secure outsourcing offering to our customers
= GSL provides additional scale to existing Justice Services activities

= additional platform for international expansion

= well placed to secure contract wins from the medium-term
pipeline
= Potential to further develop relationships within the public sector

= Opportunity to secure a significant foothold within the secure outsourcing
market

.S
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Strong fundamental growth drivers

GSL Care and GSL Integrated GSL Data and Managed
Justice Services Services Services

= Shortage of prison spaces = Ageing population and greater = Increased consumer debt
Offender management demand for medical facilities = Focus on quality service and
= Rising immigration and crime = NHS reforms value for money
rates = Government capital funding
= PPP and PFl schemes (BSF)
= Police reforms = Ageing infrastructures

e

= 2006-2009 CAGR for UK public = 2006-2009 CAGR for UK FM
outsourcing 9.2% outsourcing market 5.2%
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Significant opportunities for the future

GSL Care and

Justice Services

GSL Integrated
Services

GSL Data and Managed
Services

Offender management

Public sector accommodation

Meter reading

g Immigration service Schools Data collection, processing and
) ) . )
= Court services PFI Acute & hospitals aggregation
o) Police support services LIFT Inspection
E— Children’s services Care & Justice Assessment
% International Patient transport services Process management
= Healthcare hotel services Training
8 SPV management
International markets Helping to transition other Vetting of employees
n Detention Training Centres countries Metering and meter fixing
-F:) Extension of police services Addressing the commercial Debt management
= Community sentences market Automated Meter Reading
% g Secure mental health Surveys and mystery shopper
L 8_ work
o Private sector assessment and
o

inspection services

A World of Security Solutions
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Secure Logistics
Strategy Implementation

Hungary Sweden Belgium Netherlands

Enhanced
Strategy in
Place

| /S

Cash Centre
Outsourcing

End to End

ATM
Management

NSNS

|/
4

Retail
Solutions

in Pilot

N

N

NSNS
N
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Q1 2008 IMS

Continuing strong trading performance
Overall organic growth 11%
= 9% in developed markets
= 17% in developing markets
Security Services
= Improved performances from Continental Europe and North America
= Continued good progress elsewhere
Cash Services

= Excellent organic growth overall with strong performances across both developed
and New Markets

Overall margins up by 0.1%

= Security Services margins broadly unchanged

= Excellent performance in Cash Services Europe
Share placing of 9.9% equity base

.S
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From the world’s largest security company to the global
leader in security solutions

Repositioning the Sustainable growth Improved quality of

group (above market growth earnings
rates)

Increasing customer Competitive Aligned with world

relationship differentiation class outsourcing
providers

Seen as “critical” Appropriate market Increased shareholder
service rating return
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G4S plc - 2008 Strategy

Nick Buckles
CEO

A World of Security Solutions

Group 4 Securicor



