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Legal Disclaimer  

Certain statements in this document are forward-looking statements. 
These forward-looking statements speak only as at the date of this 
document. These statements concern, or may affect, future matters 
and include matters that are not facts. Such statements are based on 
current expectations and beliefs and, by their nature, are subject to a 
number of known and unknown risks and uncertainties that could 
cause actual results and outcomes to differ materially from any 
expected future results or performance expressed or implied by the 
forward-looking statements. You are cautioned not to place undue 
reliance on these forward-looking statements. The information and 
opinions expressed in this document are subject to change without 
notice and neither the Company nor any other person assumes any 
responsibility or obligation to update publicly or review any of the 
forward-looking statements contained within this document, 
regardless of whether those statements are affected as a result of 
new information, future events or otherwise. 
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Agenda  

ÁGroup & Regional Highlights 

ÁStrategy update 

ÁFinancial Review  

ÁSummary 

ÁQ&A 
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Group Highlights  

Growth  

ÁRevenue:  

ÁEmerging Markets +5.7%, 8.7% ex. Manus 

ÁNorth America +5.4%, UKI -3.2%, Europe +2.0%  

ÁRoll off of Dutch Prisons, UK EM, Manus 

ÁTotal Group +2.8% (Organic +2.2%) 

ÁMobilising 2014 wins: positive exit rate 

ÁSales and Pipeline 

ÁNew contract sales: £0.7bn ACV, £1.4bn TCV  

ÁPipeline growing and diversified: £6bn ACV 

Growing, diversified pipeline 
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Results Highlights  

Growth and Productivity  

ÁProductivity: Accelerated Best Practice programmes 

ÁOperations: DLE, Route Planning, Telematics, H&S 

ÁOrganisational efficiency 

ÁProcurement, IT, Property 

ÁPBITA: £193m +4.9%  

ÁEarnings: £95m +10.5% 

ÁCash flow: Operating businesses £195m +5% 

Á Interim dividend: 3.59p per share, +5% 

ÁPositive outlook: strategy, people, market positions, 

pipeline, mobilisations & productivity programmes 

Compounding Value: Growth x Productivity 
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Business Review  

Africa  

£m 
Underlying performance at 

constant exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

241 3.9% 17 22 -22.7 

Á Commodity prices: mining and O&G  

Á Revenue Growth +3.9% 

Á Strengthening organisation, capability and pipeline  

Á ABP at very early stage 

Á PBITA £17m (£22m)  

Á Strong positions in attractive markets  

 Investing in profitable growth 
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Business Review  

Asia Middle East  

Á Revenue +4.0%, 9.4 % ex. Manus 

Á Sales & BD investment: systems & technology, risk 

management services, FM and Care & Justice Services 

Á Portfolio rationalisation: good progress 

Á ABP commenced; further to go 

Á Growth + Productivity = PBITA £56m (£51m) 

 

 

£m 
Underlying performance at 

constant exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

657 4.0% 56 51 9.8 

Investing in profitable growth 
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Business Review  

Latin America  

Á Weaker commodity prices and macro conditions 

Á Revenue +11.8%, growth across markets and sectors  

Á Strengthening organisation, capability and pipeline  

Á Early stage ABP programme 

Á PBITA unchanged 

Á Strong positions in attractive markets  

£m 
Underlying performance at 

constant exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

285 +11.8% 14 14 - 

Investing in profitable growth 
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Business Review  

Europe  

Á Return to growth: +2% after Dutch Prisons contract 

Á Investing in sales, BD, restructuring and ABP  

Á Bolt on M&R acquisition in Netherlands 

Á PBITA £2m lower: growth offset by mobilisation, 

investment, Belgium Cash  

Á Strengthened pipeline 

£m 
Underlying performance at constant 

exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

602 2% 32 34 -5.9 

Restructure and invest for profitable growth 
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Business Review  

North America  

Á Revenue +5.4%, broad based across services and sectors 

Á Investment in Sales, BD and Service Innovation 

Á Significant mobilisation 2014/15 

Á Growth + Operational Gearing = PBITA +13.9% 

Á Growing, diversified pipeline  

 

 

£m 
Underlying performance at 

constant exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

740 +5.4% 41 36 +13.9 

Strong position in worldôs largest security market 
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Business Review  

UK & Ireland  

Á Revenue -3.2% as expected  

Á EM contract ended Q1 14  

Á ABP incl. FSSC: delivering benefits 

Á PBITA +1.8% 

Á Disciplined BD & enhanced productivity 

£m 
Underlying performance at 

constant exchange rates 

Revenue Growth PBITA 

2015 2015 2015 2014 % chge 

760 -3.2% 56 55 +1.8% 

Improving profitability 
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Strategy 

Update  



G4S Strategy  

Multiple Sources of Value  

Growth 

Productivity 

Portfolio 
management 

Financial  

& Risk 
management 
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G4S Strategy  

Multiple Sources of Value  

Growth 

Productivity 

Financial  

& Risk 

Management 

Á Sales and BD investment +£20m p/annum  

Á Extending proven services across markets 

Á Service innovation, incl. Systems & Technology 

Á Sector sales specialists 

Á Global account management 

Á CRM & customer satisfaction tools 

Á Safety Performance 

Á Direct labour efficiency 

Á Route planning & telematics  

Á Organisation efficiency & restructuring 

Á Procurement ï leverage scale 

Á Operational IT  

Á Property costs 

Á Contract risk management 

Á Capex and working capital management 

Á OCF: 105 ï 125% 

Á Net Debt / EBITDA 

Markets, Customers, People & Values 

Portfolio 

Management 

Á Strategic fit & focus 

Á Materiality 

Á Performance 

Á Risk 

On Track 

On Track 

On Track 

On Track 
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G4S Strategy  

Multiple Sources of Value  

Growth 

Productivity 

Financial  

& Risk 

Management 

Portfolio 

Management 
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62 countries 

contribute 95%  

of 2016 EBITA 

G4S Strategy  

Portfolio management: Strategic Focus  

Review criteria applied to all 

businesses: 

Á Materiality of contribution over 

next 3-5 years: 

Á Organic growth 

Á EBITA 

Á Cash generation 

Á Turnaround potential 

Á Market value 

Á Risk profile 

Active portfolio management = focus and performance 

G4S November 2013 
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Strategic Focus:  

Portfolio Management Update  

Disposal 

complete 

Disposal, 

closure in 

progress Total 

Number of businesses 16 30 46 

Revenue (£m) 775 314 1,089 

PBITA (£m) 14 -11 3 

Total proceeds (£m) 263 -  263 
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Growth  

Á Sales and BD investment +£20m p/annum  

Á Extending proven services across markets 

Á Service innovation, incl. Systems & Technology 

Á Sector sales specialists 

Á Global account management 

Á Sales operations incl. CRM & customer satisfaction tools 
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Growth  

Growing and Diversified Pipeline  

£3.8bn (£3.9bn) 

£1.5bn (£1.1bn) 

£0.7bn (£0.5bn) 

Leads and Prospects (unrisked) 

Note: As at 30 June 2015 (31 December 2014) 

Á Investment in Sales and BD 

Á £6.0bn ACV 

Á H1 15 new contracts £0.7bn ACV, £1.4bn TCV 

Bidding 

Negotiation 

20 



Sales & BD Investment  

Growing and Diverse Pipeline  

Monthly Pipeline Growth (ACV) 

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Africa Asia and Middle East

Europe UK & Ireland

Latin America North America & Technology
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Pipeline Investment  

Growing and Diverse Pipeline: July 2015  

Care and Justice

Cash Solutions

FM

Manned & Mobile Security

Risk Consultancy

Systems & Tech

Other Services
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Secure Solutions  

Integrated Security Solutions  
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Monitoring & 

Response 

Systems: design, 

install & maintain 

Manned & Mobile 

Security 

Software: 

Integrated Security 

& Risk M.I. 

Consultancy 

Services 

Risk and 

Intelligence 

Services 

Integration 

95  

81  

75  

28  

24  

10  
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Secure Solutions  

Integrated Security Solutions: The Gem Tower  
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Manned & Mobile 

Security 
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95  
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75  

28  
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Software: 

Integrated Security 

& Risk M.I. 
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Secure Solutions  

Integrated Security Solutions: The Gem Tower  
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Secure Solutions  

Integrated Security Solutions: RISK360  
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& Risk M.I. 
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RISK360Ê 

Locations  

Events  

People  

Incidents  

Response & 

Dispatch  

Investigation  

 Reporting and 

Analytics  

RISK360Ê 

What it is:  

Software Solution, developed by G4S, 

providing Advanced Incident and Case 

Management capability for our clients 

Value to Customers: 

Enables customers to capture real time 

data and information to proactively 

manage and mitigate security and safety 

risks, Can also be integrated with qualified 

and open source intelligence. 

27 



Secure Solutions  

Integrated Security Solutions: RISK360  
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