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Background:
Introductions

Clare Spottiswoode Mark Elliott Irene Cowden Debbie Walker
Non-Exec Director Non-Exec Director Group HR Director Group Communications Director
& CSR Committee Chair & former CSR

Committee Chair

Helen Parris Nigel Lockwood Phil Summerton
Director of CSR Manager Head of Internal Audit
Investor Relations
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Background:
CSR Committee

Clare Spottiswoode
Non-Exec Director
& CSR Committee Chair

Example Agenda Items:

= Health & Safety reports &
programmes
= Human Rights framework

Winnie Fok development & implementation
Non-Exec Director .
= Review of proposed country
entries
= Reports on whistleblowing
Paul Spence Issues
Non-Exec Director = Results of emp|oyee

engagement surveys

= Benchmarking G4S CSR
Regular Attendees: practices
Debbie Walker, Group Communications Director
Irene Cowden, Group HR Director
Phil Summerton, Head of Internal Audit
Nigel Lockwood, CSR Manager

G.S



Background:
G4S Culture

G4S is one of the world’'s largest
private employers, the nature of the Best People
business we are in and the
countries and markets in which we
operate mean that we form an
important part of many societies o
and impact the lives of millions of and

Collaboration
people all over the world.

It is our responsibility to make sure
that the impact we have is a
positive one. Performance lefgg&ger
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Background:
Four Strands of CSR

Integrity: Environment:

Business ethics = Energy & fuel efficiency

Human rights /\ = Reducing carbon intensity

Risk assessment Waste & water consumption

Anti-corruption sy
Internal audit —
Whistieblowing
& reporting |
Environment
People: | Community:
Health & safety Sy = Social & economic impact

Diversity & inclusion
Employee engagement
Training & development

=  Community investment
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Campaigns:
Key Achievements In 2012

Integrity

= Development of a landmark human rights framework for all G4S businesses, based upon the
UN Guiding Principles

= Completed implementation of our ‘Safe2Say’ employee whistleblowing hotline
= Completed a full programme of Bribery Act compliance audits across 37 countries during 2012
People

= Formation of a road safety steering group and development of an action plan to reduce
road traffic accidents

= Reduced work-related fatalities by 22% in 2012

= Improved representation of women in management (22.5%) and front line (12.1%) roles
during 2012

Environment

= Achieved a 16% reduction in carbon intensity between 2009 and 2012 against a target of 13%

G.S



Safeguarding our integrity
Audit and Compliance

Internal audit is a cornerstone of ensuring high standards
of social, financial and ethical compliance

Number of internal audits and reviews
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off-site reviews business ethics audits
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Safeguarding our integrity
Audit and Compliance

Number of issues raised during internal audits
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practice
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Safeguarding our integrity
Whistleblowing

Analysis of whistle-blowing concerns
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35

31

2011
m 2012
m2013YTD

Employee relations Financial, tax, regulatory Other ethical issues

The reduction in whistle-blowing at a corporate level reflects the continued
operation of local business hotlines which receive and manage the less serious

employee calls
g.s
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Safeguarding our integrity
Human Rights: Policy and Guidance

a , Human Rights Policy

g.s

Human Rights Guicance

Human Rights Poli

Human Rights Guidance

Phase | of the Human Rights
programme was launched in April
2013

Co-authored by Dr Hugo Slim, an
internationally recognised human rights
expert, the G4S human rights policy and
framework is designed to integrate the
UN Guiding Principles on Business &
Human Rights into our business —
helping to safeguard the rights of our
employees, support the communities in
which we operate, and ensure that our
operational practices enable us to
identify and mitigate against human
rights risks

G.S
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Safeguarding our integrity
Human Rights: Risk Assessment and Due-diligence

= Every year managers are asked to confirm their understanding and
commitment to upholding the G4S Business Ethics Policy and
Human Rights standards

= A Human Rights Risk Assessment (“heatmap”) will be produced and
updated each year by the CSR Manager

= “High Risk” countries will carry out a self-assessment based on the
Human Rights Due Diligence checklist

= Areas of concern are followed up by the CSR Manager and a
responsible person within the regional senior management team —
they can be escalated to the Group Executive if necessary

G.S
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Safeguarding our integrity
Human Rights: Risk Assessment and Due-diligence

a“s Human Rights Risk Assessment Phase II Of the Human nghts
' {(“Heatmap™) . . - .
) implementation will continue
e . throughout 2013
= 3 - >
a“s Human Rights Due Diligence Framework
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Safeguarding our integrity
Human Rights: Audit and Compliance

Human rights matters being integrated into
our standard audit programme

Implementation of policies and procedures
Employee training and awareness
Confirmation of compliance with standards

Implementation of confidential whistleblowing processes

Review of self-assessments and due-diligence checklists where required

High risk countries will be subject to
detailed human rights audits

Test management controls and monitor compliance with detailed standards

Programme to commence in January 2014

G.S
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Safeguarding our integrity
Human Rights: Country Entry Risk Assessment

SR & Human Rights Analysk: TUNISIA
Area Comments
Chvil & Political onsidered to be “partly free” — Gus to fs first free
Rights and fair slections held in October 2011 which created an
siected government. There are alsoincressed freedoms of
speech, press, assembly and religious expression.
Fuman Rights The milftary have &ken on aaational rEsponsibiity Tor
humanitarian response under the new Zovernment
Fumar
now fr
aresti
conder
ather ;
Corruption Some CSR & Human Rights Analysis: UBERIA.
score
oTig Area ‘Comments
Labour | Civil & Political situation improved, but remains volatile — OECD
e | Rights =5 “fragile poitical situation which should be handied with
coug of confidence in the political system — lack of judicial
Poverty No [55} - . -
— resources and poor rigour in judicial processes
Commarcal e E Death penakty recently reinstated by Government.
| Prison conditions “geplorable” —lack offood, water,
There sanitation.
there i Increasing levels of crime and viokence,
Restricted freedom of the pre

Human Rights Legisiation passed in 2005 (Ind=pendent Natonal Commities.
on Human Rights Act), but not fully implemented - attracting
criticism from Amnesty International.

Torruption Figh risk of corrupBon [Corruption index score of3.2 ot of 10

e 1 isthe highest fkelihood of corruption and 10 i the
esand sometimes ability to pay
orruption 2nd abuse against

Conclusions

Labour Has ratified the relevant ILO Conventions (Freedom of
Association & Right 10 Organise).
child Izbour an issue.

Poverty EXIENTiVE POVErTy 3nd poor e EXpECTanty — consigered a
fragile state by the World Bank
The UN states that “Liberia stil faes formidable

nstruction and development challenges”

‘Commercial Mo treaties or trad clusions exist.

Workd Bank stys “outdated laws and high levels of corruption
impede investment and undermine potential economic
growth.”

Conciusions Siggest concerns Wolld b the Tragifty of the state, violence
and corruption — concerned that we would not legitimately be
able to operate in the country without bribery and corruption
which s extensive.

e Marketentry should only be supported if G4S is working there

on humaritarian grounds for NGO's or organisations
the UN or for speciic, approved muft-nationals on a project
basis only with low asset risk and a review of the stratezy
‘within 12 months.

New country entry human
rights and CSR risk
assessments are now
embedded in the organisation

We will continue to use this
process to assess market
entries and new services to
make recommendations for
Executive Team and CSR
Committee review
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Safeguarding our integrity
Human Rights: Framework Implementation

Policy & guidance framework > completed and launched
2013 high risk “heatmap” > completed and launched
Due-diligence checklist > implementing (launch Q4 2013)
Self-assessment checklist > implementing (launch Q4 2013)
Human rights audits > implementing (launch Q1 2014)

Review of human rights gap analysis amongst managers >
Communications and training will be developed to fill any gaps in knowledge or
understanding

G.S
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Securing our people
Health and Safety

Compliance

Ethical

Integration

v
=
N

Differentiation

2013 ytd*

Work-related fatalities

Attack- Non-attack Road traffic
related related incident
incidents incidents
2011 28 18 30
2012 18 20 21
12 13 12

2013 Update

Implementation of road safety plan
Further Critical Country Reviews
Introduction of Firearms Framework
Re-introduction & monitoring of LTI data
Establishment of on-line H&S forum and

resources
*as at 41 Sept 2013 G‘ s
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Securing our people
Health and Safety: Work Related Fatalities 2013 ytd
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Work-related fatalities Jan — Aug 2013

Attack e Road | Total
attack
Africa 6 5 7 18
Asia/Middle 1 5 4 10
East
Americas 4 3 1 8
Europe 1 1
UK & Ireland 0

Africa Asia/Middle East Americas Europe

m Attack O Non-attack mRoad

UK & Ireland
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Securing our people

Health and Safety: Road Safety Toolkit

Please specify the Country or Business Unit

Does the

If no, when will the

Road Safety Standards i business be able to /
" Road safety standards
Employees in the business have a formal driving evaluation before they undertake any driving duties Select from list
Licensing and ‘/ R d f t |
Evaluaion Alllicences are checked before employment commences and then every 12 months Select from list O a S a e y ru eS
Drivers involved in serious road traffic incidents undergo a driver evaluation before returning to driving duties Select from list / h . | h kl .
Every road traffic incident in which an employee or third party is seriously injured (life-threatening) or dies is reported to the Ve I C e C e C I StS
Region and Group L .
v Incident report form
Investigation Agreed investigation tools and templates are used for conducting investigations into all road safety incidents Select from list n C I e n re p O r O r S
Following incident investigations action plans are put in place and monitored through to completion to prevent recurrence Select from list / Tral n I n g p reS e ntatl 0 n S
All G4S vehicles (including any hired for business purposes) are fitted with seatbelts (front and rear) Select from list
Hi-Vis PPE and helmets are provided to all employees riding a motorcycle to complete their duties Select from list
Checks are completed on all business vehicles (including hired ones) prior to the use. These checks are documented Select from list
c G45 Initial Road Traffic Incident (RTI)
Regu\ar mgmtenance and safety checks to the manufacturer standard or country laws are conducted on all vehicles used for from st G s Report Form
business (including hired ones)
= %
Rest breaks are specified and documented for all drivers Select from list Details of Persan completing the Initial Road Traffic Incident (RT1) Report Form
Physical devices that imit the top speed of vehicles are used where they have been identified as an appropriate mechanism CD:':M‘"“W I FullNemes of “m"mmpmi"glzz;':ix“ }
fo improve road safety, or where GPS tracking is used to monitor speed for this purpose, a report on all drivers exceeding the  Select from list Details of the Incident
top speed is sent to the Operations Director daily and all actions are recorded. Country I [ NearestTown | [ opae | [ Tme |
. 2 Details of G4S Vehicle (Vehicle A)
Employees use their own vehicles for operational duties Select from list — ‘ | e | ‘ Fegiiion ‘ = |
The road safety rules have been widely publicised in the business and form part of regular employee briefings, induction and Description of vehicle use at the time:
Seledfmnid Description of damage
fraining materials , _
Current location of vehicle
Formal action is taken where employees breach the road safety rules Select from list Details of in G45 Vehicle (at time of accident)
Driver Emp.no Injuries
Occupant 1 Emp.no Injuries
Occupant 2 Emp.no Injuries
Occupant 3 Emp.no Injuries
Details of 3" Party Vehicle (Vehicle B) — if another vehicle was involved
Make Model Registration Insurance
Number Details
Description of damage |
Driver Tel.no Injuries.
Occupant 1 Tel.no Injuries
Occupant 2 Tel.no Injuries.
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Securing our people
Health and Safety: Road Safety Posters

Take a short brea
if required

Driving Forc/




Securing our people
Health and Safety: Lost Time Incidents (LTI)

Sum of incidents = 3,831
000000

Sum of headcount = 556,835 " 0.33 incidents
YXXXY | ® 0000010000
" hours

Number of businesses = 127 '
000000

.S
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Securing our people
Health and Safety: Sharing Best Practice

ste Action ot
d.s oas
H Ith and Safety ( mmunity of
‘ Pract
Cl
]
L d
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Securing our people
Health and Safety: Benchmarking

14.0

12.0

10.0

8.0

6.0

4.0

2.0

0.0

Fatalities per 100,000 employees in 2012

A

G4S 2012 Developed Markets Benchmark - Developed Markets G4S 2012 Developing Markets Benchmark - Developing
Markets

Note: Includes all fatalites due to attacks, non attacks and road traffic incidents.
In Canada 3 employees died in a one off attack.

e
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Securing our people
Employee Engagement: The Journey

2009

10 questions
English

180,000 responses
(30%)

15 questions

9 languages

151 businesses
245,000 responses
(38%)

17 questions

31 languages

163 businesses
384,000 responses
(62%)

G.S
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Securing our people
Employee Engagement: Survey Questions

41 Protect IZ I Respectl :I Involve Iil Develop |:| Engage F

| understand the
procedures | should
follow to do my job

The Company
respects and values
people from different

backgrounds

| have the materials
and equipment | need
to do my job

| receive recognition
from my supervisor or
manager when | do a
job well

| feel my opinions and
ideas count at work

| have been well
trained to do my job

| would recommend
G4S as an employer
to a friend

G4S takes health and
safety in the
workplace seriously

The Company treats
its employees fairly

| believe
communication is
effective my needs

| am encouraged to
progress and develop
within my role

| am satisfied with my
job

| believe G4S has
high standards of
ethics

| am proud to be a
member of the G4S

My supervisor or
manager supports me
by listening and
giving helpful

| intend to still be
working at G4S in
one year’s time

| believe G4S has a
positive effect on
society and local

communities

eI feedback on my
performance at work
Key
Unchanged Revised New
questions question questions

G.S




Securing our people
Employee Engagement: Percentage Favourable Scores

2013

2011

2009

o O o O e &6 o O ,. ®
OF THE 382,000 RESPONDENTS RESPONDED POSITIVELY
e ®© o O

e O e O e O
OF THE 245,000 RESPONDENTS RESPONDED POSITVELY

o O e &6 o O o w [ K
OF THE 180,000 RESPONDENTS RESPONDED POSITIVELY

G.S
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Securing our people
Employee Engagement: Trends

Well trained

- 2.3%*

Takes health &
safety seriously

Respects &
values diversity

Proud member
of G4S family

Job satisfaction

Supervisor
supports & listens

Fair Treatment

Effective
communications

Opinions count

Intent to stay

Recognition
from supervisor

*86 % of respondents agreed with the statement:
‘I have been well trained to perform my job’.
The third most positively rated statement

Progress &
develop

Materials &
equipment

+ 3.9%

+ 1.2%
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Securing our people
Employee Engagement: PRIDE summary

G4S

3 . 7 b ) /
-.,\\ % Y v“" : .
v Y &~ - \ 4
s o

: 8% 7/9% 79% 81% 84%

Overall

P
90%
70%
60%
50%
| WAgree
E [ | W Disagree
| @ 5trongly Disagree
D

0% 200 40% B8 80% 100%
=i - 50% reduction in employees responding
with strongly disagree since 2011 survey

e
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Securing our people
Employee Engagement

Group-wide themes

H&S and the Lower scores
link to provision Difference in against
of equipment levels of ‘Respect’
and materials  engagement and
to operate between men ‘Involve’

effectively and  and women dimension of
safely PRIDE model
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Securing our people
Employee Engagement: Union Relations

= Qver a third of our employees are covered by a collective agreement
= Global framework EEP Agreement with UNI and GMB union

= Continues to differentiate G4S in the marketplace

= Positive union relations at local, regional, EU and global levels

30



Securing our people
Diversity and Inclusion

Proportion of females in the workforce

25
23
21
19
17
15
13
11

9

7

5

— 05

— ]

2010

2011

2012

e=mFrontline
e=mm|\lanagers

Continued implementation
of cultural awareness
training tool

Continue to work with
specific businesses to
improve representation
of women in supervisory
positions and the talent
pipeline

We have a diverse geographic footprint with employees from almost all

nationalities, our diversity and inclusion strategy focuses on harnessing this huge
diversity by improving the levels of cultural understanding across the organisation.

G.S
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Securing our environment

Climate Action Programme

Group carbon intensity (t/COZ2e per £m turnover)

90
88

86

84
82

80
78

76

74
72

70 T

2009 2010

1.5% reduction in carbon
emissions between

2009 and 2012
(against 13% growth
in business)

2011 2012

6% reduction in fuel
consumption between
2009 and 2012

TARGET
13%
reduction in
carbon intensity
(2009 — 2012)

e AcCtual
===Targeted
ACHIEVED
16%
reduction in

carbon intensity
(2009 — 2012)

8.6% reduction in CO2e per
average employee between
2009 and 2012

G.S
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Securing our communities

Donations 2012
£3,953,000 invested by G4S and its

employees in community good causes

B Corporate donations
of money (*)

OCorporate donations
of goods and services

30,000 nhours of

employee volunteered time

EEmployee & thirdparty
donations facilitiated
by G4S

OEmployee welfare &
development

over 360 charities and

good causes provided
with support

Academic study of G4S’s
socio-economic impact

in UK and Brazil
underway in 2013

(*) includes a £2.5m donation to military charities in the UK as a gesture of thanks
for the support of the military during the London 2012 Olympic Games.
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CSR materiality
2011 Review

In December 2011, we conducted a CSR materiality exercise to assess the
views of the senior management to understand where G4S should focus its
CSR strategy.

The exercise ranked the key issues for G4S as:

1. Business ethics 6. Customer engagement

2. Anti corruption 7. Customer satisfaction

3. Human rights 8. Recruitment, retention & screening
4. Employee engagement 9. Community investment

5. Health & safety 10. Training development & succession

Additional areas, such as environmental impact and energy efficiency were
viewed as embedded ‘hygiene’ processes, which did not require additional
focus but would be missed by stakeholders if they were managed poorly.

G.S

34



CSR materiality

Looking Forward: Trends & Prospects

In Q4 2013, we intend to initiate a new
review of CSR issues — assessing and
prioritising the areas which will be material
and core to G4S CSR strategy between

2013 & 2015

Stage 1: .
Map risks & |
opportunities

Incorporating the feedback from
a broad range of internal and

Defining the Stage 2:

. Stage 4: | material - ‘w
external stakeh_olders. | Sign off by CSR | B Engzg(?emg; key
= Group Executive Committee Committee G4S and its stakeholders

= CSR committee stakeholders
= SRI & ESG analysts
= Key customers

= Major investors

= NGO’s

= Trade unions

= Other sector experts

Stage 3: ‘,‘
Engage with “|
GEC & CSR
Committee
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Questions and update on current issues...
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