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G4S VALUES

OUR VALUES ARE CORE TO SHAPING THE CULTURE OF OUR
ORGANISATION, HELPING TO GUIDE, UNITE, DIFFERENTIATE
AND SUSTAIN US. THEY ARE INTEGRAL TO EVERYTHING WE DO.

OUR VALUE STATEMENT

We act with...
Integrity and Respect

Our business activities and relationships are built on trust, honesty and openness. We do what
we promise and always strive to do the right thing.We listen.We treat our colleagues, customers

and those in our care with the utmost respect.

We are passionate about...
Safety, Security And Service
Excellence

We are passionate about working safely and take great care to protect our colleagues from
harm.We are experts in security and use that knowledge to protect our customers’ assets. We
keep our promises and are passionate about delivering high levels of customer service.

We achieve this through...
Innovation and Teamwork

We invest in technology and best practice to continuously improve the products and service

we offerWe challenge ourselves to find new ways of helping customers achieve their goals.We

)

work together as a team, valuing everyone's contribution, to ensure that we achieve the best
results for our customers and our business.

We pride ourselves in the value we offer our stakeholders through engaged employees,
cost containment, operational excellence, customer centricity and profitable revenue growth.
Utilising these strategic levers to drive increased value in our safety and security processes

are what have placed us above the rest.

GA4S Limited Annual Report 2020
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OUR MISSION

To create sustainable value for our customers and

shareholders by being the supply partner of choice. ¢

Francistown

Orapa

Palapye

Mahalapye Selibe Phikwe

Jwaneng

Gaborone

Lobatse

Our footprint across the
country is growing...

As part of our growth strategy, we are continuously
looking for ways to attain business continuity and
increased market share.

This includes strategic geographical presence hence our
audacious expansion that looks at increasing our national
footprint. Growing into new regions calls for location
specific products and services and our ever-ready staff
willingly adapts to serve each demographic in a way that
derives the highest value for the customers.

GA4S Limited Annual Report 2020
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Corporate Profile

G4S is the world’s leading international security solutions group, which specialises in outsourced
business processes in sectors where security and safety risks are considered a strategic threat.
As part of this renowned international brand, G4S Botswana has a unique opportunity to pair
apt local insights with seasoned global expertise from the G4S global network in our approach to

serving business partners.

We develop long-term strategic partnerships with
customers in key sectors where we help them deliver
their own business objectives through either increasing
their revenues, reducing costs, managing risks, protecting
critical assets or improving their service delivery to the
customers they serve. We tailor make our solutions
based on an understanding of the environments in which
our customers operate, the pressures they face and

benefits they derive from what matters to them most.
G4S Botswana is listed on the Botswana Stock Exchange

and has a shareholding partnership with G4S PLC, listed
on the London Stock Exchange. G4S PLC holds 70% of

G4S Limited Annual Report 2020

the shares while the remaining 30% are held by citizens

and local institutions.

G4S Botswana has about 2,722 employees delivering
services to clients across the country with offices in
Gaborone, Francistown, Selebi-Phikwe, Jwaneng, Lobatse,

Gantsi,Palapye, Maun, Orapa, Mahalapye and Kasane.

OUR CORPORATE PHILOSOPHY

We strive to address the long-term positive demand
for security and related services by demonstrating the
value driven solutions that we provide for our customers,

employees and shareholders alike.
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Our Business

Our priorities are:

» Profitable revenue growth through maintenance and/
or expansion of our business revenue streams.

* Cost containment through operational and financial
efficiencies.

» Operational excellence and customer centricity.

* Employee engagement and building the capacity of

our employees.

MANNED SECURITY

G4S Manned Security Services are customised to
each client’s individual needs, using in-situ appropriate
combination of manned guarding and security
technologies. Site-specific and tailor- made procedures are
built collaboratively with our clients to ensure rigorous risk
assessment by the G4S team and seamless adaptation by
the client. This affords us improved performance output

and the consequent customer satisfaction.

As a member of a worldwide market leader active in
over 100 countries, G4S Botswana has access to highly
specialised security expertise specific to airports, energy,
mining, construction, custodial services, cash solutions,
hospitality and financial institutions. This network and
our local proficiency places us ever-increasingly ahead of

competitors.

ELECTRONIC SECURITY

This service entails Security Monitoring and Response
through our advanced and innovative national control
centre in Gaborone. The surveillance caters for a wide
range of individually identifiable signals, including, but not
limited to:

* Security alarms

» FElectric fences

* Fire alarms

* Medical emergency alarms

* lllegal access signals

* Vehicle tracking

* Low battery power alerts

* Portable panic buttons

+  CCTV remote images

* Access control

CASH SOLUTIONS

G4S Cash Solutions is the leading provider of integrated
cash management solutions in Botswana. The division
specialises in the secure transportation and storage of
cash and valuables, cash counting, cash processing as well
as ATM replenishment and maintenance for a multitude
of financial institutions. All movement of cash is carried
out in armoured and smoke box equipped vehicles of
the highest calibre to tend to the associated security risk.

We tailor make our solutions based on an
understanding of the environments in which our
customers operate, the pressures they face and
benefits they derive from what matters to them

most.

GA4S Limited Annual Report 2020 7




G4S (Botswana) Limited
2020 Annual Report

Our Business

Key aspects of these services include:

* Cash transport using end-to-end technological
protection.

* Cash management — processing of deposits and
sorting bank notes.

* ATM Services — replenishment, first line maintenance
and custodial services.

* Vaulting — secure storage of cash overnight, on
weekends and public holidays .

* Key security — collection and delivery of strong room
keys to eliminate clients’ overnight risk.

» Security products — tamper proof bags, seals, coin
boxes.

* Deposita — supply and management of Automated

Banking Machines.

G4S Limited Annual Report 2020

These solutions are offered in a manner that derives
the highest amount of value for the client using industry
insights, in-house expertise and leading technological

interventions.

FACILITIES MANAGEMENT

In the GA4S Facilities Management division, we ensure
that facilities are both aesthetically appealing and health
and safety regulation compliant. G4S Cleaning efficiently
offers our clients professional specialised cleaning services
as a component of our comprehensive range of Facilities
Management services. Our Facilities Management offering
is designed to provide seamless service that is cost
effective and valuable to our clientele.
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Chairlady’s Report

The year in review

GAONE MACHOLO
G4S Board Chairlady

It gives me great pleasure to report to our stakeholders G4S Botswana’s performance during

the year under review. | am particularly pleased by how they commendably weathered the

unpresented economic and social storm caused by the COVID-19 pandemic, which brought the

entire globe to a stand-still during the early months of 2020 and continues to do so in different

countries at different times through the emergence of new variants of the virus.

| am pleased to report that we have seen a marginal
decline of only 3% in our total revenue in year that was
marred with the unprecedented economic and social
impact of the COVID-19 pandemic. The pandemic befell
the world at a time when our economy in Botswana was
already experiencing extremely low GDP growth with
little to no new money being injected. Not only was the
economy experiencing sluggish growth, but competition
in our industry continued to stiffen due to new entrants
and the changes in legislation. We appreciate our teams
to have put on their best, resulting in a handsome revenue
growth in some of our business lines such as Manned

Security Services.

Safety remains paramount to us as a business and it
pleases me to share that we have seen minimal safety
incidents during the year in terms of driver safety and

other areas of the business. COVID-19 protocols were

adhered to with a deliberate and conscious effort to

ensure decongestion at our areas of work.

Corporate governance

Several governance improvements were implemented
during the year Mokgethi Magapa moved on in order
to pursue his personal dreams and we are grateful
for his inspirational leadership during his tenor. We
welcome Mothusi Molokomme as our new Managing
Director and Board member who has joined us at a time
such as this one which demands extra ordinary innovation
and calmness while aggressively pursuing results. We
look forward to seeing Mr Molokomme steer the ship
to greater heights under this challenging and complex
environment. We welcome Johann du Plooy who has
joined our team as the Finance Director and look forward
to seeing him implement his capabilities in the area of

finance.

GA4S Limited Annual Report 2020
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Chairlady’s Report (continued)

The Remuneration Committee started its work at the
beginning of the year and Lorato Mosetlhanyane was
appointed to Chair it. Boitumelo Mbaakanyi was appointed
to chair the Audit and Risk Committee. We congratulate
them for the appointments and are confident that they
will continue to use their rich professional experience
and wisdom to guide the G4S team to not only weather
the current storm but to assure our stakeholders of a

sustainable business.

Looking Ahead

We are still expecting the economy to decline before
experiencing a sustained recovery as the true impact of
COVID-19 might still be sheltered by the current state of
emergency status in Botswana. On the other hand, we are
very hopeful that with the vaccine roll-out there will be
greater freedom of economic activity which will support
the ultimate gradual recovery from many fronts.

Our growth trajectory will be premised on organic
business growth with a focus on our core business and
disposal of non- core business where growth is stunted.
We will implement processes and make investments
which will support our efficiency initiatives. We expect
these initiatives to improve attraction and retention of

customers while providing exceptional service experience.

Acknowledgements

| want to express my deep appreciation to our people
who have demonstrated the true meaning of dedication
to the call of being front liners as new expectations, roles
and complexities emerged at the peak of the COVID-19
pandemic. | have seen how they worked with our
different customers during the lock downs and curfews
and calmly participated in the processes that our business
partners followed to navigate these new roles stepping
in as “safety officers” for most of our retail business
partners, ensuring the COVID-19 protocols are adhered
to, asking customers to wear masks, taking temperatures

and recording movements for tracking.

| wish to thank our investors for continuing to trust us to
generate value with their precious investments and for
being patient with us as we navigate our way through
current business complexities. | thank our customers for

believing in and buying our proposition to them.

| am grateful for the leadership provided by the Board
with their wisdom, skill mix and experience and the G4S

Group for their support to the Botswana business.

We are still expecting the economy to decline
before experiencing a sustained recovery as the
true impact of COVID-19 might still be sheltered
by the current state of emergency status in
Botswana.
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Managing Director’s Report

Trading under the COVID-19 pandemic

MOTHUSI MOLOKOMME
G4S Managing Director

The advent of COVID-19, which took hold at the beginning of March 2020 resulted in the inception
of lockdown measures across the world and Botswana was no exception. A state of emergency

was imposed from April 2020 which continues to date. As a consequence of the pandemic, business

activity was greatly affected resulting in many instances with some customers terminating their

contracts and insufficient growth in new sales opportunities. The status of the pandemic remains

unpredictable in terms of future prospects while the Government vaccination programme is

expected to progress albeit at a slow rate owing to the unavailability of vaccines.

In addition, the advent of the citizen economic
empowerment bill by the Government continued to
limit the business’ ability to tap into the broader security
industry with the public sector pie specifically reserved
for hundred percent citizen-owned businesses; a factor
that has now extended to the quasi-government sector
with a lot of parastatals exiting historic contracts with our
business. While this is the case we are upbeat that the
private sector space still represents an opportunity to
grow our footprint as we execute our strategic growth

plans.

Performance Highlights
Overall revenue declined by 3% compared to prior

year primarily due to limited new sales opportunities

and contract terminations by existing customers citing
economic hardship as a result of COVID-19. While this
was the case, the Manned Security Services business
continued to perform well with a revenue growth of 12%
year on Yyear despite the legislative challenges affecting
the sector: Revenue decline was primarily due to a 20%
decline in the Security Systems business line which has
experienced intense competition from existing and new
market entrants mainly on the alarm monitoring systems
which the general system sales have continued to
struggle in terms of new opportunities. The Cash
Solutions business line decline was marginal at 5% with
major customers in this sector moving towards allocating
business to more than one service provider which was

not historically the case. The Facilities Management

GA4S Limited Annual Report 2020 1 1
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Managing Director’s Report (Continued)

business continued on its downward spiral shedding
over 38% of comparative revenue to the prior year
(off a lower base) due to the 100% citizen-ownership
requirement. A strategic decision to sell the business is
at an advanced stage as there are no further prospects
of revenue growth. From a profitability perspective, there
was a marked decline in operating profit compared to
prior year as a result of impairment of goodwill during
the period (refer to the FD report). Operating profit
position was improved by the receipt of the Government
wage subsidy for a period of three months to cover wage
expenses. Overall profit before tax (PBT) was lower than
for 2019 driven largely by an increase in administrative

expenses (which rose by 7%) largely driven by bad debts.

% of Grou PBT

Revenue F

R .
evenue S Margin

Manned Security 82 946 390 42%

Services

58 258 658 30%

Cash Solutions

Electronic Security
Services

49 113 080

Facility Management

6 599 809

People and values

Our employees have embraced our values and culture
ensuring that we uphold the highest standards in executing
our mandate and serving our customers with the highest
quality service. In light of the pandemic, we have set strict
safety and health protocols that ensure the safety of our
employees who often serve as front line service providers
in ensuring a secure environment for our customers. The
business has embraced a hybrid approach of working
from home and office to ensure the decongestion of

offices and management has plans to further invest in

G4S Limited Annual Report 2020
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information technology facilities to further facilitate this

arrangement.

Forward Looking

While the trading outlook for 2021 is expected to remain
challenging with the continued impact of COVID-19, the
priority for the business will be to drive organic growth
in our core business lines to ensure top-line growth and
return on investment for our shareholders. Our growth
strategy will be supported mainly by an investment in
capacity expansion in our cash business and an overall
renewal in our fleet capacity. This investment will also
support efficiency initiatives which include automating
our cash processing facilities planned for the second
half of 2021 which will enhance customer service and
improve cost containment. While in the past few years
the company has experienced a high turnover rate of
employees, management with the Board's support has put
in place a retention strategy plan which aims at attracting
and retaining high calibre staff which will include training
and development opportunities. A robust performance
management system is also planned that will drive a high

performance culture.

Our 2021 business plan reflects our confidence in the
outlook for the company. A vaccine roll-out plan by the
Government will further aid in the reopening of the
economy. The focus for the business as supported by
the current strategic plan will be on growing the core
business lines and a disposal of our non-core Facilities
Management business line. There will also be a deliberate
plan on ensuring an improved customer service
experience for our customers to drive retention and
attraction of new business opportunities. This, we believe
will ensure that the business attains its 202 | targets and

grows shareholder value.
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Board Of Directors

Gaone Macholo
Board Chairlady

Ms Gaone Macholo is a seasoned business leader with
deep skills in human resource practice. She is practicing
leadership coach and a management consultant with
expertise in organisational design, provision of tailor-
made business solutions and professional people
development. She operates her own human resource
consulting company, GM Human capital consulting. In
addition to being the chairperson of G4S, she also seats
in the Botswana Telecommunications Board.

Over the years she has participated in forums and
mentoring programmes that are geared towards building
capacity with the human resource field and the corporate
leadership fraternity in general. During her tenure as a
human resource director her former employer, First
National Bank Botswana scooped awards in the South
Africa Region for being among the top employers.
Previously she has worked for the Botswana Ministry of
Health, Botswana Telecommunication Company and held
executive positions in the mining industry. Ms Gaone is
a certified Leadership Coach, has a Master's Degree in
Public Health from University of Massachusetts in the
USA, and a Degree in Social Sciences from University
of Botswana. She has attended the Executive Leadership
training at the Graduate School of the University of Cape
Town and a number of professional courses from Wits
University and other esteemed institutions.

Mothusi Molokomme
Managing Director

Mothusi has 18 years of work experience in various
roles and industries including mining, financial services
and fast-moving consumer goods (FMCG). He joined
G4S in March 2021 from Distell Botswana where he
held the position of Managing Director for 6 years. He
previously worked for Kgalagadi Breweries Limited in
various senior leadership roles.

Mothusi holds a Master of Philosophy degree (MPhil)
in Corporate Strategy from the University of Pretoria’s
Gordon Institute of Business Science (GIBS), and a
Master's degree in Business Administration.

13
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Board Of Directors (continued)

Lorato Mosetlhanyane
Non-executive Director

Lorato is a well-seasoned, highly strategic, self-driven,
disruptive leader with over 25 years experience, |7 years
corporate experience and eight years as a business woman
practicing as a fulltime professional Coach, Leadership Trainer
and Speaker. Lorato is a certified Professional Integral Coach,
having successfully completed the Professional Coaching
Course (PCC) and the Associate Coaching Course (ACC)
through the Centre for Coaching, in partnership with the
Graduate School of Business at the University of Cape Town
and New Ventures West (NVW) based in San Francisco.

Lorato is the Founder and Managing Director of Pinnalead,
one of the emerging leadership and human development
companies of repute, already impacting leaders in Botswana,
regionally and internationally that she started in 201 3. Prior to
forming Pinnalead, Lorato worked in the corporate world as an
Accountant in different capacities for seventeen (17) years, six
months in the banking industry, six years in telecommunications
and eleven years in the life insurance space. She left formal
employment at the position of Chief Finance Officer for
the leading Life Insurance Company in Botswana, having
contributed to its growth and success. A believer in continuous
self-development and feeding her mind, Lorato reads widely.
The writings of John Maxwell awakened a passion in her that
saw her transitioning from an Accountant of over seventeen

G4S Limited Annual Report 2020
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years to the vivacious leadership development and coaching
space. Lorato is a Bachelor of Commerce (B.Com) graduate
from the University of Botswana and a fellow member of the
Association of Certified Chartered Accountants (FCCA). She
also holds a Master's in Business Administration (MBA) from
Oxford Brookes University in the United Kingdom. Lorato is a
certified People Skills and Team Dynamics Trainer; An Integrative
Enneagram Accredited Practitioner and a Five Lens of Human
Development Team Facilitator. Lorato therefore brings a wealth
of experience to the G4S board, with a very strong business
acumen, financial background and entrepreneurial skills to help
drive the organization through this turbulent and uncertain
times. Lorato also serves as the chairperson of the Board of
Directors of BancABC Botswana.

Johann du Plooy
Finance Director

Johann is the Finance Director for G4S Botswana, appointed
in August 2020. Johann has been with the G4S Group for 5
years, having spent time with G4S South Africa before joining

the Botswana business.

Johann has |0 years’ experience in the African market within the
fields of audit, consulting, telecommunication and security. He
holds an Honours Degree in Accounting from the University of
Johannesburg and is a member of the South African Institute of

Chartered Accountants.
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Board Of Directors (Continued)

Tumi Mbaakanyi

Non-executive Director

Tumi is an astute financial services executive, in private
practice. She is based in Gaborone (Botswana) and has 20+
years’ experience in Private Sector Development, Corporate
Governance, Business Brokerage, Project Management, Financial
Management, Audit and Assurance Services etc. She is a BA
(Economics/Accounting) graduate and Fellow member of both
the Association of Chartered Certified Accountants (ACCA)
and Botswana Institute of Chartered Accountants (BICA).

Tumi is currently contracted as Project Manager of United
Nations Development Programme (UNDP)'s Business Supplier
Development Programme (SDP) which focuses on supply value
chains in; Mining, Infrastructure, Agro-Processing, Other
Manufacturing, Health, Digital, Leather and Textile sectors.
This UNDP’s flagship programme is being implemented for
the first time in Botswana and she ensures its effective and
efficient overall implementation. Tumi's agility, in matters of
overall corporate governance and business sustainability, is
impeccable. She currently also serves, on the following Boards,
as an independent non-executive director; Old Mutual Life
Insurance Botswana (Board Chairperson), Old Mutual Financial
Services Botswana and Riscura Botswana. Tumi is a member of
the Independent Complaints Review Committee (ICRC) which
is part of the PPAD Act framework. Tumi is the immediate
past President of the Women in Business Association (WIBA)
Botswana. She was a board member at Tebelopele Voluntary

Counselling and Testing Centre (TVCTC) and also chaired its
Audit and Risk Committee. She has served on both the Business
Botswana Council and its Audit and Risk Committee. At the
Botswana Institute of Chartered Accountants (BICA), she was a
member of both the Public Sector Committee and the Technical

Committee.

Albert Edward Ueckermann
Non-executive Director

Eddie is the Commercial and Strategy Director for G4S
Africa. Since April 2019 he has held the position of Managing
Director of the Southern Cluster of G4S Africa, in addition to

his Commercial and Strategy Director role.

Eddie is a member of the Africa Region Executive tasked with
effectively and sustainably running the Africa business unit. His
role in the organisation is to understand the customer’s business
requirements and ensure that G4S has the capability to deliver
new and existing, market related, commercially viable solutions
to G4S customers. Eddie actively assists the business in the
identification of customer and market trends to maintain G4S’s
position as a thought leader in the African security services
industry. Eddie has more than 25 years’ experience in doing
business in Africa, and has a deep understanding of the African
commercial and regulatory environment. Before joining G4S,
Eddie held a similar role in a multi-national logistics company.
Eddie holds a Master's Degree in Economics from the University

of Johannesburg.
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G4S - SHARE REGISTER 30 APRIL 2021

“G4S Botswana has 789 shareholders, with the Company
consisting of 80 million shares. 30% of the shareholding is
held by various companies and individuals, with G4S PLC

holding 70%”

G4S - SHARE REGISTER 30 APRIL 2021 80,000,000 TOT{:ESII;IS RES
Name of unit holder No.of units % shareholding
[ G4S INTERNATIONAL 105 (UK) LIMITED 56,000,000 70.00%
5 E,;lggggé\(j?ly\m NOMINEES (PTY) LTD REBIFM 3935053 499%
3 ENiIE&PQISGBRVXY(PW) LTD RE: BPOPF EQUITY PORTFOLIO 2358.100 295%
4 EI(SI?JE—(?TSWANA NOMINEES (PTY) LTD REAG BPOPF 1 669916 2.09%
5 FNB BOTSWANA NOMINEES RE: BIFM - ACT MEM & DP EQ 1,532,545 1.92%
6 MOTOR VEHICLE ACCIDENT FUND 1,257,300 1.57%
7 STANBIC NOMINEES BOTSWANA RE BIFM PLEF 967,276 1.21%
8 STANBIC NOMINEES BOTSWANA RE BIFM MLF 813,037 1.02%
9 STANBIC NOMINEES BOTSWANA RE MORULA RE DPF 671,085 0.84%
e
[l | GUARANTEED LOANS INSURANCE FUND 603,150 0.75%
12 LEBANG MOGAETSHO MPOTOKWANE 568,300 0.71%
I3 | SCBN (PTY) LTD RE:IAM 030/30 364,858 0.46%
[4 STANBIC- NINETY-ONE-RE BOTSWANA MANAGED FUND 304,623 0.38%
I5 | ALAN PICKLES 226,960 0.28%
6 | SCBN (PTY) LTD RE: BIFM 02891440001 | 217,037 0.27%
7 | JDMINVESTMENTS (PTY) LTD 215,100 0.27%
s Eliill?l_gz?\lV;/?NA NOMINEES (PTY) LTD RE:KGORI 212911 027%
9 | SBB NOMINEES RE:A/C C00062 170,040 021%
20 | SBB NOMINEES(PTY) LTD RE: A/C C0002 | 170,040 021%
2| Other 769 shareholders 7,072,172 8.84%
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What sets us apart from our Competitors?

ANTICIPATING AND RESPONDING TO THE
CHANGING NEEDS OF A DIVERSE CLIENT
BASE:

HEALTH AND SAFETY
*  We prioritise safety management as well as the health
and well-being of our employees.

TRAINING

*  We continue to invest in the training and development
of our employees at all levels so that they can reach
their full potential.

SECURE SOLUTIONS

* Risk services and consultancy.

* We offer risk management consultancy services.
which include personal protection, training, mine.

detection and clearance services.

SECURITY SYSTEMS

* We offer comprehensive access control,
video analytics, and security & building systems
technology integration.

18
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MONITORING AND RESPONSE

* Fast mobile security patrol and response services.

* Secure facilities services.
* We offer an Integrated facilities services for entire.
sites or estates for commercial customers and

Governments.

MANNED SECURITY SERVICES

*  We offer trained and vetted security officers.

CASH SOLUTIONS

* We manage cash on behalf of financial institutions,
including cash transportation; high security cash
centres; counting and reconciling cash; fitness sorting
of notes for use in ATMs; counterfeit detection and
removal; redistribution of cash to bank branches,ATMs
and retail customers; and cash transportation.

CASH 360
* With the introduction of Deposita devices we offer a
unique system that safeguards, collects and processes

cash notes within the retail environment.
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The Remuneration Committee Report

Lorato Mosetlhanyane
Chairlady

Gaone Macholo
Member

This is the first report of the Remuneration & Nomination Committee since its establishment
in 2020. This is a Sub Committee of the Board. As the Chairperson of this Committee, | extend
my sincere gratitude to the members of the Committee for their hard work and commitment in

developing and implementing initiatives to ensure the Committee achieves its mandate.

RESPONSIBILITIES OF THE COMMITTEE
The Remuneration Committee is responsible for
determining the remuneration policy for directors and
senior management and reviewing its appropriateness. It
ensures that the company is strategically and competitively
positioned to attract, develop and retain top executive
talent. The committee also ensures that adequate
succession plans are in place at executive level and senior

management.

The Committee also nominates candidates for
Board approval to fill Board positions and makes
recommendations on the composition of the Board
and the balance between executive and non-executive
directors appointed to the Board to ensure proper
size and composition of the Board. It also ensures that
succession plans are in place for the Board Chairperson
and the Managing Director and annually reviews the
performance of the Board and ensures compliance with

the code of conduct.

Committee Membership during 2020
The Committee consists non-executive directors whose

biographies are set out on pages |4-16. There were three

scheduled meetings held in the year ended 31 December
2020. Committee membership during 2020 comprised
of the following:

Members
Lorato Mosetlhanyane (Chairlady) 2020
Gaone Macholo (Member) 2020

The company does not currently have a formal policy on
the promotion of gender diversity at board level, atthough
matters of gender equality are considered during the

appointment process of members of the Board.

MAIN ACTIVITIES OF THE COMMITTEE
DURING THE YEAR

As G4S Botswana is one of Botswana’s largest employers,
the Committee recognises the importance of keeping
a focus on pay for performance. During the year the
Committee received a report from management
providing information on the salary survey, compensation
& benefits policy, net replacement value and variable
compensation across different levels in the organisation.

This formed the focus of the Committee in 2020.
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The Remuneration Committee Report (Continued)

COMPENSATION & BENEFITS POLICY REVIEW
The committee reviewed the compensation and benefits
policy in 2020. G4S Botswana employees are pivotal in
meeting its strategic objectives and as a business we are

Remuneration Principles

committed to paying fair, competitive and market related
remuneration to ensure that the company is able to
attract and retain top talent. Our remuneration principles

are follows:

We emphasise pay for
performance
Incentivise and reward employees for
delivery of the company’s financial
and non-financial objectives as we
aim to make G4S the company of

choice.

We emphasise pay for
achieving company goals
Incentivise and reward employees for
delivery of the company's objectives
as we aim to make G4S the company

of choice.

We emphasise fair pay for
performance
Reward employees fairly for
performing well and meeting the
needs of internal and external

customers as we aim to make G4S

the company of choice.

We align incentives to our purpose and values
Our approach reflects G4S' purpose and values, which are core to shaping the culture of our organisation and

delivering to our material stakeholders — including promoting the safety of all our colleagues and customers.

We value simplicity and effectiveness
Paying people competitively in a way that is simple to understand, supporting our commitment to recruit, develop

and deploy the best people in the industry.

SALARY SURVEY

At G4S, we value our workforce and continuously ensure
that we keep them happy so they can offer outstanding
service to our customers. A salary survey was conducted
in 2020 using Kornferry in order to determine if we are
paying market related salaries. The data from the survey
indicates that we are paying above market for most of the
levels. The committee is committed to address the areas

where we pay below the market.

AUTOMATION OF THE PERFORMANCE
MANAGEMENT PROCESS

In 2020, one of the key developments for G4S Botswana
was the implementation of an HR and Payroll system
to improve efficiency and controls. This system has a
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Performance Management module which will enable
the company to drive a high-performance culture in the

organisation.

COVID-19 AND BUSINESS CONTINUITY
COVID-19 cases in Botswana were on the rise in 2020
and G4S Botswana was not spared as we experienced
a spike in our internal cases as well. In order to mitigate
the risk we continuously review our business continuity
plan. Our most affected employees are our front line and
most of the cases we have registered are community
acquired infections. The company registered a total of 31
positive cases in 2020 and all the positive cases recovered.
We continue to encourage employees to adhere to the
protocols.
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The Audit & Risk Committee (ARC) Report

Cobus Groenewoud

Tumi Mbaakanyi
Chairlady

Tumi is an astute financial services
executive, in private practice. She is
based in Gaborone (Botswana) and
has 20+ years’ experience in Private
Sector Development, Corporate

Lorato Mosetlhanyane
Member

Lorato is a well-seasoned, highly
strategic, self-driven, disruptive leader
with over 25 years experience, |7
years corporate experience and eight
years as a business woman practicing

Member

Cobus is the Regional Finance
Director of G4S’s operations in Africa
based in Centurion, South Africa. He
joined G4S in 201 6. In this capacity Mr
Groenewoud serves on the boards

Governance, Business Brokerage,

Project Management, Financial
Management, Audit and Assurance

Services etc.
(Full bio on page 14)

I. Role of Committee
In 2020, the Committee continued to oversee the quality
and integrity of the company’s financial reporting, financial

control and compliance processes

2. Responsibilities of the ARC

- Oversees the effective governance of the company’s
financial reporting, and internal controls to ensure the
integrity of its financial statements and the adequacy of
related disclosures.

- It assists the Board with its consideration of whether
the integrated report of the company is fair, balanced
and understandable.

- Has oversight of the performance of both the internal
audit, and external audit, functions.

- Has an annual agenda, which includes standing items
that are considered regularly as well as adhoc matters
that require the Committee's attention.

- After each ARC meeting, the chairman of the

as a fulltime professional Coach,

Leadership Trainer and Speaker. Lorato
is a certified Professional Integral
Coach, having successfully completed
the Professional Coaching Course
(PCC) and the Associate Coaching
Course (ACC).

(Full bio on page [4)

of a number of operating companies

throughout Africa.

Committee reports to the Board on matters which
have been discussed and highlights escalated ones.

. Composition, Quorum and Frequency

The ARC is chaired by an independent non-executive
director (NED). It's made up of independent NEDs.
Members have relevant experience; financial
management, corporate governance, industry etc.
The Managing Director; Finance Director and Risk &
Compliance Manager, attend meetings per invitation
and are excused, from meetings, accordingly, whenever
a subject matter that does not require their presence,
is discussed.

Both the Internal and External Auditors attend
meetings per invitation, at least bi-annually.

Both the induction process, and ongoing development,
of all directors, ensure that Committee members
have knowledge relevant to the sector in which the
company operates, at all times.

The Committee convenes at least quarterly.
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The Audit & Risk Committee (Arc) Report (Continued)

4. Going Concern

We have confirmed that G4S Botswana will be able to

continue as a going concern, in the foreseeable future, on

the following basis;

- notonlyisthe current ratio positive but the company's
total assets exceed its total liabilities.

- adequacy of cash as evidenced by the available cash,
and cash equivalents, and the positive cash flow
projections.

- there are no material contingent liabilities.

- all necessary provisions, regarding the recoverability of

debtors, have been made.

5. Confirmation of Assessments

- The ARC has satisfied itself of the appropriateness,
of the expertise and experience, of the Finance
Director. In addition, they reviewed the resourcing and
expertise mix of the finance function and are satisfied
that it's adequately equipped to perform its financial
reporting role.

- The ARC has satisfied itself of the qualifications,
competence and experience of the Company
Secretary.

- The ARC has reviewed the appropriateness, and
timeliness, of implementation of the amended
International Financial Reporting Standards (IFRS) that
are relevant to G4S Botswana like; IFRS 9, IFRS |5 and
IFRS 16 and related disclosures.

- The ARC assessed the company's disaster recovery
plan, which is mainly made up of the ICT backup
policies / procedures and the business’ continuity
model during the COVID-19 era. We are satisfied
with the projections of a sustainable business during,
and beyond, COVID-19. Our key focus continues
to be putting our customers (internal/external) first
during this pandemic.

6. Internal Controls Environment
- The ARC has confirmed, to the Board, its satisfaction
that progress continues to be made in improving the
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company’s risk management, and internal control
processes and procedures, and that these are
appropriate and effective. However, strengthening of
the internal control environment remains a key area
of focus for the company.

- In orderto strengthen the company’s internal controls,
scheduled regular reporting on same, by management
to the ARC, is prevalent. This is done through External
Audits, Global Internal Audit (GIA), Reconciliation and
Operational Cash Controls (ROCC) etc.

- During the year, the internal audit function continued
to provide support and guidance to business units to
improve awareness of, and compliance with, Group
Financial Controls. Going forward, the internal audits
will continue to test the operational effectiveness of
the company’s standards and controls.

- During the year, the ARC reviewed PwC's audit plan,
including the scope of audit, as well as their reports on

external audit findings.

7. Risk Management
Effective

designed internal controls, are in place. The company's

risk management activities, including well
risk framework / policy is in place and guides the overall

risk management strategy.

8. Integrated Annual Report

Following review of the audited financials for the year
ended 31 December 2020, the Committee is of the view
that these comply with the requirements of IFRS and
present a true, balanced and understandable view of the

business and its performance for the year under review

-
,E.._'_—'—_T,— ———
' ﬁ U
Tumi Mbaakanyi
Audit & Risk Chairlady



G4S (Botswana) Limited
2020 Annual Report

King Ill Compliance Checklist

Key:

\ = Compliant

= Under review

7= Not —compliant P- Partially compliant n/a - Not applicable

CHAPTER 1: ETHICAL LEADERSHIP AND CORPORATE CITIZENSHIP

Principles Comments Key
The Board confirms its commitment to upholding high
Il The Board should provide effective leadership based on an | standards of corporate governance. The company’s ethics v
: ethical foundation. policy communicates the company’s position on conflict of
interest, gifts and confidentiality.
The Board takes into consideration the ethical relationship
The Board should ensure that the company is and is seen to | between the company and the society within which it operates.
1.2 . o . : : v
be a responsible corporate citizen. Our Corporate Social Investment policy articulates the
company's position on being a responsible corporate citizen.
13 The Board should ensure that the company's ethics are | The Board subscribes to the Company’s Code of conduct. The v
: managed effectively. code promotes and enforces ethical business practices.
CHAPTER 2: BOARDS AND DIRECTORS
The Board should act as the focal point for and custodian of The Board ensures that “che compan et el
2.1 principles contained in King Ill. The Board charter defines our v
corporate governance. . o
corporate governance practice within the company.
The Board has historically not approved the company's strategy
22 The Board should appreciate that the strategy, risk | as this function was addressed directly by the G4S Group.The v
. performance and sustainability are inseparable. full Board will be responsible in the review and approval of all
future strategy plans.
23 Th¢ Board shguld provide effective leadership based on po s L] eave, Vv
ethical foundation.
24 The Board should ensure thafc .the company is and is seen to s e A b, v
be a responsible corporate citizen.
25 The Board shquld ensure that the company's ethics are e 19 s v
managed effectively.
The Board should ensure that the company has an effective
Ze and independent audit Committee. Refer to chapter 3 below. v
2.7 The Board should be responsible for the governance risk Refer to chapter 4 below. v
28 The Board should be responsible for information technology RO T B el v
(IT) governance.
The Board should ensure that the company complies with i o= Snsures LGS EOTTpELT complleg with applicagle
. ‘ o laws and considers adherence to non-binding rules, codes
2.9 applicable laws and considers adherence to non-binding . . v
and standards as set out in the comments to point 6 below —
rules, codes and standards. . .
Compliance with laws, rules, codes and standards.
The Board should ensure that there is an effective risk — Thg Board ensures that there is an effecpve risk-based internal
2.10 . . audit as set out in the comments to point 7 below — Internal v
based internal audit. .
audit.
The Board should appreciate that stakeholders perceptions The 8o a‘ppreoatels that stakehglders perceptions aﬁgd
2.11 affect the company's reputation the company’s reputation as set out in the comments to point v
panys rep ’ 8 below — Governing stakeholder relationships.
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King Ill Compliance Checklist (continued)

CHAPTER 2: BOARDS AND DIRECTORS (Continued)

Principles Comments Key
The Board should ensure the integrity of the company’s The Bgard b th? 7 G companys Integrated
212 | reporting as set out in the comments to point 9 below — v
integrated annual report. : .
Integrated reporting and disclosure.
The Board should report on the effectiveness of the The Boarq e SERCS effec‘uvgness of the companys
2.13 ) . system of internal controls as set out in the comments to point 4
company's system of internal controls. 7 below — Internal audit
The directors act in the best interest of the company by, among
The Board and its directors should act in the best interest otherl ;ctlons, ClEaesi COI’lﬂI(‘itS Whez’e thgy e><|s‘t,‘dealmg n
2.14 of the compan securities only as allowed by directors’ dealing policies and by v
pany. adhering to legal standards of conduct. Where required, they
are permitted to take independent advice.
The Board should consider business rescue proceedings or | The financial performance and going concern status of the
2.15 | other turnaround mechanisms as soon as the company is | company is monitored by the Audit & Risk Committee and v
financially distressed as defined in the act. the Board.
Th? Mol & clha|rrr?an el R < The Board has elected an independent non-executive
an independent non-executive director. The CEO of the . .
2.16 : Chairman who has been assessed and declared as independent. 4
company should not also fulfill the role of chairman of the . L
board The MD and the Chairman are two separate individuals.
The Managing Director is appointed by the G4S Africa Regional
i Eoe] el epemernt ents: exeauiia eiess o Office; however, the Board takes part in the selection process.
g establish a framework for the delegation of authorit v
g 4 The Board has established committees to which this
responsibility and authority has subsequently been delegated.
The Board should compromise a balance of power, with a | The Board presently comprises three independent
2.18 | majority of non-executive directors. The majority of non- | non-executive directors and two executive directors. This v
executive directors should be independent. composition is compliant with governance requirements.
The selection process involves considering the existing balance
. . of skills and experience on the Board and a continual process
2.19 | Directors should be appointed through a formal process. of assessing the needs of the company. Directors are appointed 4
in terms of the Company's Memorandum of Incorporation.
Directors are kept up-to-date through regular briefings and
2.20 The induction of and ongoing training and development of | continuing corporate governance updates. Going forward the v
: directors should be conducted through formal processes. induction process for new Directors will be formalised and
implemented in accordance with the requirements.
B shouldlbe assisted by a competent, suiz5ly The Bpard is assisted by a competent, suitably lquallﬂ.ed and
2.21 ualified and experienced company secretar experienced Company Secretary who complies with the v
4 P pany ¥ requirements set out in the Companies Act.
The required evaluations are not conducted on an annual basis,
both formally and informally. The Chairperson of the Board is
222 The evaluation of the Board, its committees, and the | to review the performance of all directors on an annual basis v
: individual directors should be performed every year. going forward and share the findings as appropriate. In addition,
a 360 degrees directors’ perform