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Securing your world
G4S is the world’s leading
international security
solutions group which
specialises in outsourcing
of business processes
and facilities in sectors
where security and safety
risks are considered a
strategic threat.

Our point of view on CSR
G4S plays an important role in society. We make
a difference by helping people to operate in a safe
and secure environment where they can thrive
and prosper.
Our size and scale means we touch the lives of millions of people
across the globe and we have a duty and desire to ensure the
infuence we have makes a positive impact on the people and
communities in which we work.
As one of the world’s largest global employers, we have a
responsibility to ensure that our employees are cared for and
are given every opportunity to develop and fourish as a result
of being part of G4S.
Integrity is one of the group’s core values – being a responsible
business partner, employer, customer and supplier is an important
part of our strategy and forms an essential foundation on which
we carry out our business.
We have made signifcant progress in implementing our CSR
strategy and are committed to our long-term CSR goals.

Integrity and corporate citizenship have
always been key elements of the G4S business
model and in April 2009, G4S published
its frst Corporate Responsibility Report
covering the development of its CSR activities
during 2008.
This report shows how those activities have
developed further in the last 12 months and
describes some of the group’s key CSR strategies.

We manage our businesses in a way that protects communities,
the environment, our people, customers, suppliers and other
stakeholders and creates sustainable long-term partnerships,
built on trust and respect.
If you are an individual seeking employment, an investor with
a focus on sustainability and social responsibility or a member
of business or government looking for a secure solutions or
cash solutions partner that can be trusted to do the right
thing, we invite you to visit the CSR section of our website at
www.g4s.com where you will fnd more detail about our
CSR journey and other informative G4S documents.
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What we do
We are global experts in the assessment and
management of security and safety risks for buildings,
infrastructure, materials, valuables, people and society.

We develop long-term strategic partnerships with customers
in key sectors where we can help them to deliver their own
business objectives – either increasing their revenues, reducing costs,
managing risks, protecting critical assets or improving their service
delivery to the customers that they serve.
We do that by understanding the environments in which our customers
operate, the pressures they face and the things that matter to them.
By understanding the bigger picture and applying our expertise and
knowledge derived from providing security solutions in diverse regulatory
environments in more than 110 countries around the world, we turn
their security challenges into opportunities.
We operate across a broad range of customer sectors, from ensuring
the safety and security of spectators at major music or sporting events,
to large-scale government outsourcing contracts in areas such as justice
and defence.

Our people
With more than 595,000 employees, G4S is the second
largest multinational private employer in the world.
We take great pride in the important work carried out
by our global workforce who do everything they can
to ensure the security and safety of our customers and
their assets.

Employees by region 2009

37%
Asia

13%
18%
Continental Europe
Africa

17%
The Americas

8%
UK & Ireland

7%
Middle East

G4S values
G4S aims to act responsibly in how it manages
relationships with customers, communities, employees
and other stakeholders. The group values describe
what G4S stands for, and are listed opposite.

Customer focus
We have close, open
relationships with our customers
that generate trust and we work
in partnership for the mutual
beneft of our organisations.

Best people
We always take care to
employ the best people,
develop their competence,
provide opportunity and inspire
them to live our values.

Each value has a senior executive “champion” within
the group responsible for ensuring that value becomes
a key part of the way G4S does business.

Teamwork and
collaboration
We collaborate for the beneft
of G4S as a whole.

Expertise
We develop and demonstrate
our expertise through our
innovative and leading edge
approach to creating and
delivering the right solution.

Performance
We challenge ourselves
to improve performance
year-on-year to create
long-term sustainability.

Integrity
We can always be trusted to
do the right thing.
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Chief Executive’s overview

Securing our success:
Security and safety are
at the heart of our strategy
and every day our employees
work hard to ensure
the security and safety of
people across the world.
We recognise that as a global security solutions
organisation, much of what we do touches the lives
of people everywhere – whether we are ensuring
that the money supply chain fows effciently,
securing the journeys of international travellers,
protecting critical national infrastructure or helping
young people fnd a meaningful way back into society
after a life of crime – we play an important role in
securing your world.
With this in mind the board understands the responsibility of the
organisation to its various stakeholder groups and we are committed
to developing our CSR strategy for the long-term beneft of all
of them.
This is our second CSR report and we are pleased with the tremendous
progress made in the last 12 months.
As well as making signifcant progress in the implementation of our
Ethical Employment Partnership, we have made great strides in
understanding our impact on the environment and are introducing
a number of carbon emission reduction measures to play our part
in tackling the issue of climate change.
We have also enjoyed constructive discussion on CSR issues through
stakeholder engagement with audiences such as investors, ethical
investor screening agencies and customers.
We have established a CSR Committee which reports into the
audit committee, to ensure that CSR issues remain a core part of our
strategy and are discussed at the highest level within the organisation.
We are very proud of the progress we have made, but are
also aware that CSR is not a one-off exercise – to make a difference,
it has to be sustained and we are committed to doing that in the
years to come.

Nick Buckles
Chief Executive Offcer
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Securing our communities

G4S business performance 2009
G4S achieved its sixth year of growth in 2009.
Turnover, PBITA and EPS all grew strongly. At the
same time the group exceeded its cash conversion
target of 85%.

Turnover*
£m

PBITA*
£m

Earnings per share*
pence

4,413

4,683

5,328

6,525

G4S CSR progress in 2009
We have made signifcant progress on our CSR strategy
in 2009 – this report shows how our CSR activities have
developed in the last 12 months.
We have also improved our communication and
engagement with key stakeholder groups to ensure that
our strategy is aligned to their needs and that as our
CSR programmes develop, we seek input and advice
from those around us.
7,009

2005

2006

2007

2008

2009

289.8

311.2

371.2

454.8

500.3

2005

2006

2007

2008

2009

11.2

12.1

13.3

16.6

20.2

2005

2006

2007

2008

2009

*2005 to 2008 at 2009 exchange rates and excluding all businesses disposed of during the period.

Jakob König is an analyst at GES Investment Services. He recognises the
good progress that we have made on key CSR issues in the last year.
“Since GES Investment Services two
years ago became concerned about
G4S’s frequent association to labour
rights disputes, the company has
demonstrated substantial
improvements in its management
of labour relations. Not only has the
company engaged in constructive
negotiations with labour organisations,
to resolve disputes and work out
structures to handle labour rights
issues in challenging environments,
but it has also demonstrated an
excellent approach to investor dialogue
during the process. The launch of
an annual CSR report is promising
and the use of the UN PRI platform
for dialogue with investors shows
a transparent and collaborative
approach to stakeholders. We believe
that the agreement with the labour
organisation UNI serves as a
constructive framework to improve
labour standards across G4S’s global
operations, as well as the remaining
security services industry. We are also
very pleased to see that both parties
are working in good spirit with the
implementation, despite a challenging
environment, and that positive effects
have already been observed. G4S is
pioneering in several markets with
this initiative and we look forward
to following the continued expansion
process. GES Investment Services
encourages the company to continue
its responsive dialogue with
stakeholders but also to further
develop the reporting routine on
labour rights issues, including clear
descriptions of the management
systems, targets and results.”
Jakob König
GES Investment Services, Analyst
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CSR Management, policies and standards

The duties of the CSR Committee are as follows:

CSR management
CSR related issues have been a key part of our business philosophy,
since the creation of G4S in 2004, as part of our Integrity Value Stream
Working Group – a group set up to ensure compliance with the group’s
ethical performance standards.
In January 2010 we established a CSR Committee to ensure
that CSR issues remain at the forefront of the group’s strategy and
that we continue to have a positive impact on people and communities,
whilst contributing to a sustainable future for our business and everyone
connected to it.
The CSR Committee reports into the Audit Committee in order to
ensure that our CSR strategy is closely aligned to issues such as risk
management, audit and compliance.
G4S plc
Board
Nominations
Committee

Audit
Committee

p To review, agree and establish the group’s CSR strategy to ensure
that it remains an integral part of the group strategy and that the
group’s social, environmental and economic activities are aligned
p To develop and recommend for acceptance by the Audit Committee
policies on all aspects of CSR
p To review activities from executive and specialist groups managing
CSR matters across the group’s operations
p To monitor compliance with the CSR policies throughout the
group and to review performance against agreed targets
p To review the integration of CSR processes with the group’s
broader business risk management programme and reputation
management priorities
p To develop and encourage effective two-way communication
concerning CSR issues within the business

Remuneration
Committee

p To review CSR related issues raised during acquisition due diligence
p To review best practice in key CSR areas by appropriate external
reports and by benchmarking where possible

Policies and standards

CSR
Committee

Ethical Trading and
Business Practices

Employment Issues

Health and Safety

Workforce Diversity
and Inclusion

Human Rights

Climate Action

To ensure good governance, our general approach is to set group-wide
standards in critical areas such as fnance, HR, security and communications,
refecting the G4S values and business strategy. In order to deal with
major cultural and legal variations around the world we leave space for
businesses to localise their approach to implementing these standards,
but without compromise to the standards themselves.

Community and
Social Investment

The Committee is chaired by Mark Elliott, a G4S plc non-executive
director, who has extensive experience of CSR from his 30 years in
international business with global organisations such as IBM.

“I am honoured to be chairing
this newly-established
CSR Committee. We are
committed to operating to
the highest ethical standards
and we take our role in today’s
global society very seriously.
We’ve made great progress on
CSR in the last couple of years
and I am certain that the
formation of this Committee
will drive our CSR agenda
forward for the long-term
good of our business and
the beneft of all of our
stakeholders.”
Mark Elliott
Non-executive director and chairman
of the CSR Committee
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CSR goals
Our main focus in 2009 has been on ensuring that
the KPI measurement systems we have introduced
are embedded in the business and are providing us
with accurate and meaningful data on which we can
build our CSR strategies. This will enable us to set realistic
targets in the future and monitor accurately our progress
against them. Our targets will include:
Audit and Compliance
Conducting a full annual on-site audit of each of our major
business units and an audit at least every three years for all
other businesses.
Health and Safety (H&S)
Conducting a review of the H&S strategy in every business by
the end of the year.
Employee engagement
Ensuring that all front-line employees have the opportunity to
take part in a feedback survey at least once every two years.
Diversity and Inclusion
Aiming for all businesses to have carried out an assessment of their
current position on Diversity and Inclusion by the end of 2010.
Targeting at least 20% female participation in our high potential
management development programmes.

Stakeholder engagement
During 2009 we improved our communication and
engagement with key stakeholder groups to ensure
that our strategy is aligned to their needs and that as
our CSR programmes develop, we seek input and
advice from those around us.
Customers
The very nature of our work for customers requires us to understand
their business issues and risks and provide an appropriate solution.
In 2010, we intend to conduct a survey amongst our largest customers
to gain direct feedback on our performance and the key issues they face.
Employees
In 2009, G4S conducted one of the largest ever employee surveys –
receiving responses from 169,000 employees in107 businesses –
we intend to continue to seek feedback from our employees through
ongoing surveys and other forums.
Employee representatives
In 2008 we established a partnership with UNI, the global union
federation, and throughout our businesses we also have constructive
relationships with Works Councils, unions and other employee
representatives across the world – we work in partnership with
them to improve standards for employees and to make sure any
issues are dealt with appropriately and consistently.

Environment
Introducing carbon reduction measures to enable us to
achieve an annual carbon intensity reduction of 4.5% each
year to 2012.

Investors
In 2009, G4S hosted two CSR related investor meetings, including
one with Lord Condon, our non-executive deputy chairman and
senior independent director, as well as responding to enquiries
from investors and ethical investment advisers.

Community investment
Carrying out an assessment of our current community investment
and impact by the end of the year, with a view to increasing our
investment over time.

Industry
Many G4S managers and employees play an active role in industry
bodies and associations to ensure that standards are constantly being
raised across the industry and to share best practice.
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Safeguarding our integrity

Safeguarding our integrity
Why is it important to G4S?

Business ethics

Failure to demonstrate
integrity to our wide range
of stakeholders could damage
our reputation and impact
upon our ability to grow and
develop our business in line
with the group strategy.

We believe that having a clear business ethics policy is essential to
reinforce our principles throughout the organisation and help make
them a reality wherever we operate.
The G4S Business Ethics Policy was frst developed more than fve years
ago, and since then has been continually developed to ensure it remains
current and comprehensive. The 2009 policy is available on the G4S
website and describes the standards that we apply in our dealings with
employees, customers, suppliers, shareholders and governments,
covering topics such as:
p Our approach to being a good corporate citizen, including human
rights, the environment and local communities
p Our standards of business practice, covering issues such as bribery
and corruption, treatment of customers, suppliers and competitors
p Our approach to corporate governance, compliance with the law,
accounting standards and reporting
p Our commitments to our employees, incorporating international
labour standards, health and safety and diversity and inclusion

What do we do?
We have a clear business ethics policy to reinforce our principles
throughout the organisation and help make them a reality wherever
we operate. Monitoring compliance with our policy is a key part
of ensuring we live up to our ambitions to demonstrate integrity.
Sources of information that allow us to monitor compliance include:
Internal audit

Each year, we ask all senior leaders in G4S to personally reaffrm their
commitment to the policy, and in 2009, to ensure that the policy was
more broadly understood throughout the organisation, we made sure
that the policy was cascaded throughout the business so that every
employee is aware of the standards of behaviour that are expected
of them and their colleagues.

Global and local whistle-blowing facilities

The mechanisms used to embed these principles vary according to
local laws and cultures and include practices such as:

External audit

p Inclusion in employee induction programmes

Ongoing management reporting, including the G4S risk
management process

p Incorporation in employee handbooks
p Establishing employee training programmes

Achievements in 2009

p Promotion of local Business Ethics and Conduct Policies

Carried out 116 internal audits and 36 fnancial reviews across
our businesses.

p Discussions with employee representatives

Every senior manager signed up to the Business Ethics Policy and
their responsibility for its implementation.
Every business has committed to cascade the policy to ensure
that it is understood widely by front-line employees.
Goals
Review the policy on an annual basis and ensure that managers
are aware of their obligations for its implementation.
Conduct a full annual on-site audit of each of our major business
units and an audit at least every three years for all other businesses.

p Reinforcing via communication channels such as newsletters
and team briefngs
p The appointment of Chief Compliance Offcers in some businesses
As a result of having such a clear corporate code of conduct, we are
confdent that wherever G4S operates around the world our leaders
and employees are guided by a common set of principles and our
stakeholders can see that G4S sets high ethical standards for the industry.
As well as obtaining the continuing commitment of our employees we
are also investing in strengthening our compliance regimes. This gives
us added assurance that we are meeting relevant laws and regulations,
contractual obligations and internal business conduct standards.
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Case study | Safeguarding our integrity

Global Security Forum
For a number of years the group has
held regular Security Forums which
provide a vehicle for sharing best security
practices throughout our Cash Solutions
operations. For example, the group has
established mandatory security principles
and minimum standards to help improve
operating standards and reduce the
threat of attacks on our employees
or premises, and the global security
community works together to ensure
these standards apply across G4S.
By harnessing the collective experience
and expertise of these security specialists
across the group we are also able to
share learning from real incidents and
help prevent similar incidents in the future,
wherever they could occur. The security
community also continues to work
collaboratively with different police
forces, governments, customers and
unions around the world to ensure
that crimes against our employees
and customers are not tolerated in
any society.

Setting higher standards

Monitoring compliance with ethical standards

As well as demonstrating high ethical standards across the group,
G4S has a responsibility to ensure the business is appropriately
governed and standards are continually raised across our operations.
Going beyond this, as the international leader in our sector we
willingly take on responsibility for establishing strong benchmarks
wherever we operate, and believe we play a pivotal role in raising
standards in the wider industry and society as a whole.

One of the group’s core values is integrity – we describe this as
“we can always be trusted to do the right thing”.

Our network of leaders in the different functional areas take on
responsibility for implementing these standards within their
own area of the business, while providing a proactive forum for
sharing best practice and learning across geographic boundaries.
In addition, many G4S managers and employees play an active role
in industry bodies and associations to ensure that standards are
constantly being raised across the industry and to share best practice.
For example, Nick Buckles (CEO) is President of the Ligue Internationale
des Sociétés de Surveillance, a global association of private security
organisations. Ken Niven (Divisional President – Cash Solutions) is
President of ESTA, the European Security Transport Association, which
represents the European cash logistics industry. Other senior executives
are active on the Boards of COESS, the Confederation of European
Security Services, which represents the European security industry,
ASSA-I (Aviation Security Services Association – International),
representing the aviation security sector, and EOS, the European
Organisation for Security, another EU-wide security industry body.
Colleagues from G4S businesses around the world are also active
in their own business and security industry associations in their
own countries.
Taking this proactive approach to raising global standards has helped
build G4S’s reputation with governments, customers and employees
while ensuring we can deliver a sustainable return for our investors.

Failure to demonstrate integrity to our wide range of stakeholders
could damage our reputation and impact upon our ability to grow
and develop our business in line with the group strategy, therefore
monitoring compliance with our policy on ethical business practices
is a key part of ensuring we live up to our “integrity” goals.
Sources of information that allow us to monitor compliance and
to support the maintenance of our ethical standards include:
p Internal audit
p Global whistle-blowing facility
p External audit
p Ongoing management reporting, including the G4S risk
management process
The information obtained is extensive and described on pages
08 and 09 are two key areas of internal audit and whistle-blowing.
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Safeguarding our integrity continued

Internal Audit
Internal Audit is one of the cornerstones of ensuring high standards
of social as well as fnancial and corporate responsibility by monitoring
business compliance with our Business Ethics Policy throughout the group.
Our Internal Audit team has 15 full-time staff based in strategic locations
around the world. In addition to the corporate internal audit function,
we have other internal and compliance auditors within our regional
management teams and some of our larger businesses. These auditors
total well in excess of 100.
The risk-based three year group audit plan ensures that all of our
businesses operating in more than 110 countries – including those in small
and remote locations – receive at least one visit during the three-year
period. During 2009, those businesses which were not visited had an
off-site review to check adherence to group fnancial control standards
and ensure progress in dealing with any known compliance issues.

Overall, this monitoring activity helps to ensure that both managers and
employees have a clear understanding of the group’s ethical standards
of operation and the expectations of our stakeholders. Managers are
also given assurance on their compliance with group standards and any
remedial action to be taken is identifed. The Internal Audit team also
take a pro-active approach when it comes to educating businesses and
management as to the importance of our ethical standards.
The chart below shows the internal audit activity during the last two
years in terms of assignments completed in different areas:
Number of audits
and reviews

This provides a system for all of our businesses to:
p Identify and analyse risks that could impact upon the business
and their stakeholders
p Check the controls that they have in place to manage and mitigate
these risks
p Make improvements to the controls where necessary

116

32

36

11

50

2008
2009

Whilst ethical compliance has many facets, Internal Audit is the means
to monitor many of these within the general course of a standard
controls audit i.e. standards of business practice, corporate governance
and employee relations. Specifc reviews of fnancial data provide further
assurance on business practices.
The business Risk Assessments and Controls Self Evaluations (RACSE)
are also closely reviewed and can highlight any weaknesses that need to
be addressed.

102

Number
of internal
control audits

Number
of ÿnancial
reviews

Number of
investigations
and business
support

In 2009 due to extra staffng we were able to increase the number of
internal control audits by 13% and fnancial reviews by 12% compared
to 2008.
New for 2009, we were also able to provide business support in the
form of a substantial programme of off-site reviews for businesses not
physically visited by us during the year. This was in addition to a small
number of ad hoc investigations carried out during the year.
Strict reporting lines ensure that all issues encountered, whether
classifed as control related, fnancial or ethical, are brought to the
attention of local and regional management. Serious issues are escalated
to the group executive management team and the Audit Committee.
The chart below shows the number of issues raised in relation to
business practice standards, corporate governance and employee
relations over the last two years.
Number issues raised

470

681

32

23

45

34

2008
2009

Standards of
Corporate
business practice governance

Employee
relations
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Audits of standard business practice cover a wide range of areas
where compliance with group standards are required, including fnancial
controls, customer contract management, IT, business continuity planning
and front-line business operations.
The increase in the number of issues since 2008 is mainly due to an
increased number of audits, especially in smaller businesses where
a higher level of compliance issues can sometimes be identifed.
Business are required to meet our demanding group standards and
hence smaller businesses operating in more challenging environments
and with more limited resources can fnd this diffcult to achieve.
The audits help to identify this situation and make sure that the necessary
support is provided to ensure these businesses can operate in line with
the required standards.
On the other hand, issues reported under employee relations
and corporate governance have declined since 2008 despite the
increased audit level. This is as a result of further promotion of the
group HR Minimum Standards, business ethics policy and increased
employee engagement.
There is a thorough follow-up process where we make sure that items
are addressed and resolved in a timely manner. Businesses are required
to provide written updates on the implementation of actions. In serious
cases, the business will be revisited after six months to ensure all audit
points have been addressed.

Whistle-blowing
G4S requires all businesses to provide employees with a facility to
report concerns locally to a senior manager. These might include fraud,
misrepresentation, theft, harassment, discrimination or non-compliance
with regulations, legislation, policies or procedures.
Employees who have concerns about behaviour which is contrary to
the group standards are advised to raise their concerns, anonymously
if they wish, with their local human resources or fnance director in the
frst instance.
Employees can also report serious concerns at a corporate level through
the group whistle-blowing facility which consists of a central telephone
hotline and email service. All concerns reported via the whistle-blowing
facility or received through other means are reviewed directly by the
Head of Internal Audit. These are investigated and the appropriate
action taken.
Employees are made aware of the whistle-blowing process through
the normal employee communications channels such as the intranet,
newsletters, briefngs etc.
In addition to the group whistle-blowing facility, there are also local
facilities provided in some of our major business units, including in the
UK and USA.
The chart below shows an analysis of the whistle-blowing concerns raised
at group level over the last two years.
Number of
whistle-blowing
concerns received

15

19

5

6

12

14

2008
2009

*(including theft, fraud, ÿnancial
misreporting, misuse of Company
assets, non-compliance with
policies and procedures etc)

Other
ethical issues*

Financial, tax
and regulatory
compliance

Employee
relations

A total of 39 issues were raised in 2009 (2008: 32 issues) The group
ethics policy and whistle-blowing facility have been given greater
promotion during 2009 and this is seen as a factor in the increase in
the amount of issues raised. There are fve open issues that arose
in 2009 which are being investigated or where resolution is pending.
All issues from 2008 have been closed.
When our investigations reveal evidence of unethical conduct,
disciplinary action is taken and may range from formal reprimand
to termination of employment.
At G4S, we believe that by setting ourselves high standards of business
ethics, ensuring that all staff understand their role in delivering them
and by strictly monitoring compliance, we can continue to meet our
stakeholder expectations.
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Securing our workforce
Why is it important to G4S?

The shape of the organisation

Keeping our people safe
is our main priority –
but we also need to ensure
that we source the right
people for the right roles
and that our people feel
listened to and supported
in their working lives.

At the end of 2009 more than 595,000 people worked for G4S.
The largest geographic region is Asia which employs nearly 220,000
people. In the UK and Ireland we employ more than 48,000 staff.

What do we do?
We have clear HR standards to ensure that all employees are treated
with respect, dignity and fairness, wherever in the world they work,
in line with the G4S values.
We ensure compliance with these standards so that they form the
basis of a strong relationship with employees based on trust.
Achievements in 2009

Employees by region 2009
UK & Ireland:
8%

Asia:
37%

Continental Europe:
13%

The Americas:
17%
Middle East:
7%

Africa:
18%

G4S employs nearly 60,000 supervisory and managerial employees
globally. The level of managerial and supervisory employees varies across
the different regions and this is due to different geographic spread and
service density as well as the degree to which technology is used as part
of the customer solution.
Employees by role 2009
Managers:
2%

Other:
2%

Supervisors/
ÿrst line managers:
6%

Continued to implement the Ethical Employment Partnership (EEP)
with UNI, the global union federation.
Defned health and safety standards with which all G4S businesses
must comply, exceeding legal requirements in many parts of the world.
Achieved 169,000 responses in our frst global employee survey.
Goals
Diversity and Inclusion: Aiming for all businesses to have carried out
an assessment of their current position on Diversity and Inclusion by
the end of 2010.
Diversity and Inclusion: Targeting at least 20% female participation in
our high potential management development programmes.
Health and safety: Conducting a review of the H&S strategy in every
business by the end of the year.
Employee Engagement: Ensuring that all front-line employees have
the opportunity to take part in a feedback survey at least once every
two years.

Front-line employees:
90%
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Terms of employment
We believe that the terms and conditions of employment offered by
G4S compare very favourably within our sector and are an important
element of our proposition to attract and retain high calibre employees.
Across G4S we ensure that our employees receive terms and conditions
of employment at least as favourable as those established by legislation,
collective agreements or industry standards. In most of the markets in
which we operate, our lowest paid employees receive more than 10%
above the local minimum wage.
In some markets, strong competition in the industry and lack of local
enforcement has resulted in less ethical employers keeping costs low
at the expense of employees’ pay. Our strategy, as an industry leader,
is to change these markets by raising the standard of professionalism
within the industry such that customers understand the value of the
solutions offered and are willing to pay accordingly. In this way terms
and conditions for employees can be improved as these markets change
over time.
We also work with governments, customers and unions to improve
conditions for employees wherever the market and economic conditions
allow. This ensures that we retain our reputation as a premium employer.

86,000
43,000

74

77

70

Asia

129,000

Middle East

72

Asia

Local line and HR managers are responsible for ensuring compliance
with these standards.

74

Middle East

p Labour relations and Freedom of Association

82

172,000

p Transparent and fair procedures for disciplinary matters, grievances
and redundancies
p Reward and recognition

Africa

p Diversity and inclusion

Africa

p Health and safety

<1 year
>=1 year

215,000

The Americas

p Recruitment, selection and screening

Length of
service 2009

The Americas

p Training, development and succession

Continental
Europe

p Performance appraisals

Continental Europe

Our HR standards cover issues such as:

In 2009, more than 68% of employees had more than one year’s service.
The highest stability rate is in the UK & Ireland region where more than
80% of employees have worked with the company for more than one year.

UK & Ireland

We frmly believe that compliance with these HR standards forms the
basis of a strong relationship with employees based on trust. Such a
relationship is a prerequisite for engaging employees in the business and
gaining their commitment to perform at their best for the beneft of
customers and G4S.

UK & Ireland

We believe that it is vital in an organisation of the size and complexity
of G4S to have clear standards to ensure that all employees are treated
with respect, dignity and fairness, wherever in the world they work,
in line with the G4S values.

Workforce stability is important to the organisation for a number of
reasons. From a customer point of view, it provides stability, consistency
of standards and continuity. For G4S, it means that we can build a
relationship with employees over a period of time, invest in their
development which brings added benefts to the business performance
and it means that we do not have to continually re-invest in recruitment
and basic training for large numbers of new employees. Employees can
develop a career within the organisation and can grow their skills and
capabilities, often leading to increased job satisfaction and reward.

No. of employees

HR standards

0

Workforce
stability 2009
% of employees with one
or more years’ service

The annualised voluntary labour turnover rate for 2009 is 26.6%
compared with the 2008 fgure of 27.7%. We believe that this compares
well with other large employers. The Corporate Leadership Council’s
database shows that the average annual labour turnover rate for
companies with more than 75,000 employees is 45.7% of which
32.2% is voluntary turnover.

G4S plc Corporate Social Responsibility Report 2009

12

Securing our workforce continued

Health and Safety

Implementing global health and safety standards

In G4S, we believe the health and safety of our employees is of
paramount importance. Many of our employees are engaged in
providing secure solutions in hazardous environments, and in these
challenging conditions it is essential that we put the physical and
mental wellbeing of our employees frst, and set the benchmark
for health and safety across the industry.

To support our health and safety strategy, we have defned standards
with which all G4S businesses must comply, going substantially beyond
the legal requirements in many parts of the world. These cover areas
such as setting strategy and policy, measuring and reporting on KPIs,
involvement with stakeholders, identifying health and safety risks and
implementing action plans to improve performance.

In practice, this means that:

In November 2009 the Group CEO reinforced the importance of health
and safety to the group and set out his expectations of the top 300
leaders in G4S, sending a personal message in which he said: “Health and
safety is a strategic issue for G4S, and I want every line manager to act as
a role model, and every business leader to ensure their organisation
provides a real case study of best practice.”

p We robustly apply all national regulations and legislation
p We are a good employer and protect our employees from harm
p We treat health and safety as a core business issue
p We demonstrate health and safety thought leadership
Setting the highest standards for health and safety in the industry
helps build our employees’ loyalty and commitment to G4S, while their
own expertise enables our employees to act as role models for health
and safety best practice, helping to secure the world of our customers
and society as a whole.
We require our managers and employees to continue raising the
benchmark for health and safety practices in G4S, and encourage
unions, customers, competitors and governments to work in partnership
with us, so that together we can drive continuous improvement in
health and safety standards across the industry.

As well as raising the minimum requirements around the group, best
practice sharing is increasing through establishment of regional and global
health and safety networks where the experts in this feld come together
to exchange ideas and learning.
This expertise is being further enhanced following the appointment
of a global health and safety advisor from the International Organisation
of Employers helping us ensure that G4S benchmarks well against other
multinational employers.
In 2009 close attention was paid to the impact of the H1N1 pandemic
throughout G4S to ensure we monitored how it was affecting our
employees and the business following its initial impact in Mexico.
As well as ensuring tailored business continuity plans were in place
across G4S, the company tracked reports of cases by country each
month and at its peak in July there were 329 reported cases of the
H1N1 virus among G4S employees.

Case study | Securing our workforce

Global best practice in Health and Safety
To ensure G4S continues to demonstrate
best practice in health and safety,
in 2009 the group appointed a specialist
global advisor on health and safety,
Dr Janet Asherson.
Janet is the environment, safety and
health adviser for the International
Organisation of Employers (IOE), which
works internationally providing advice to
employers and employers’ organisations
in the labour and social policy feld. In the
health and safety arena, the IOE promotes
occupational safety and health interests in
discussions with the International Labour
Organization, World Health Organization
and other international bodies.

Prior to joining the IOE, Janet’s career
spanned Africa, North America and
Europe, working with governments,
employers and employers’ organisations.
From her time with the UK Health
and Safety Executive she acquired
unique insight into high hazard industries,
which is of particular value for the
security sector.
The creation of this new partnership
demonstrates how seriously health
and safety is viewed within G4S.

“Working with the senior health and
safety community in G4S is a great
opportunity to reinforce their global
health and safety strategy and help the
group benchmark its approach against
international best practice.”
Dr Janet Asherson
Safety and health adviser,
International Organisation of Employers
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Case study | Securing our workforce

Pandemic handling in Mexico
In April 2009, within a week of the initial
public health alert regarding the H1N1
virus, the people of Mexico had to cope
with fears over mounting deaths, collapsing
infrastructure and the implications of the
World Health Organization’s declaration
of a Level 5 pandemic. G4S has around
2,500 employees in Mexico and as well as
handling urgent additional requirements
from customers the management team
took immediate steps to implement
preventative measures for G4S employees
and their families. The crisis team closely
monitored any reported possible cases,
facilitating diagnosis and treatment
wherever required, and provided all
employees with educational brochures,
face masks and contingency plans for
transportation.

With this support in place, G4S employees
were able to concentrate on protecting
their customers’ employees, for example
through provision of additional screening
and establishing critical communications
processes, so that the confdence of
employees and customers was maintained
throughout the international crisis.
This prompt and effective response to
a critical situation was quickly shared
around the group to ensure the experience
would be of beneft to employees and
customers elsewhere in G4S.

Our health and safety performance
The nature of our business means that many G4S employees operate
in hazardous environments where crime or violence present particular
issues for society, and as a result they can become victims of attacks
by third parties. Tragically, 36 G4S employees died in 2009 as a result
of such attacks. While this fgure is signifcantly lower than in 2008,
when 54 employees lost their lives, we remain committed to investing
time, resource and energy to fnd new ways to protect our employees
as they carry out their critical roles in society.
The charts opposite show where the fatalities occurred in the last two
years and the notable changes year on year were:
In Guatemala the number of fatalities reduced from
23 in 2008 to 5 in 2009, partly assisted by a review
of selection processes and the introduction of additional
training and procedural compliance measures.
In South Africa there were 10 attack-related deaths
in the Cash Solutions business, refecting the continuing
high levels of crime and violence across the country.
Throughout 2009 the group has continued to play
a pro-active role in addressing this major issue,
both within G4S and across the industry, to counter
the level of crime which particularly affects this market.
In the Middle East there were 8 attack-related deaths
from our operations in Iraq.

Attack-related deaths

Continental Europe:
3%

UK & Ireland:
0%
The Americas:
24%

2009

Middle East:
22%

Africa:
46%

Asia:
5%

UK & Ireland:
0%
Asia:
24%

2008
The Americas:
52%

Middle East:
2%
Africa:
15%
Continental Europe:
7%

One of the areas of focus for 2010 will be reviewing our current health
and safety KPIs and how this data is reported to ensure we can build an
accurate and more comprehensive picture of our health and safety
performance across the group. Around G4S our new health and safety
networks have started to work hand-in-hand with local line managers
and HR professionals to ensure we continue our efforts to reduce the
number of work-related deaths in G4S.
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To support this drive, we have already identifed a number of critical
countries in which a detailed review of health and safety performance is
required to ensure we are focusing our time and attention at the right
level. The criteria used to identify these critical countries were:
p Countries where there were more than fve work-related fatalities
in 2008
p Countries where there were more than two work-related fatalities
per thousand employees in 2008
p Countries with the lowest health and safety related scores in the
2009 employee survey
p New countries where G4S does not have historic operations but
which are seen to be high risk

Employee engagement
In G4S, we believe that employee engagement is an important driver
of sustainable business performance as employees who are fully engaged
will do their very best at work and care passionately about delivering a
frst rate service for our customers. To generate strong levels of
employee engagement we therefore take care to create an environment
where people feel proud of G4S, feel valued as individuals, and have
the opportunity to undertake work that they fnd enjoyable and fulflling.
In G4S, our basic approach to employee engagement can be described
as treating our employees with PRIDE. By this we mean we:
p Protect their basic needs
p Respect them as individuals
p Involve them in the business

This resultant list of 17 countries includes nine from Africa, four from
Asia, two from the Middle East and two from Europe. A number of the
reviews were completed during 2009 and the remainder are scheduled
for 2010 and will be completed by a combination of line managers and
HR professionals from country, regional and group levels.
To ensure consistency and rigour a standard agenda has been developed
for the reviews which covers the country’s health and safety strategy,
common risks, key performance indicators, responsibilities, reporting,
training and culture. The output from the review is an assessment of
whether the health and safety strategy and standards for that business
are at the right level and whether they are being robustly implemented.
In all cases an action plan has been, or will be, developed to ensure
we continually challenge ourselves to raise standards both within
G4S and in the wider society. For example, the reviews completed
in 2009 included Guatemala and South Africa, and in both cases the
Country Manager, HR and Health and Safety experts from those
businesses agreed an inclusive action plan addressing diverse issues
such as the provision and use of personal protective equipment and
how to raise operating standards across the security industry.
The results of all critical country reviews will be monitored at group
level during 2010 and where necessary other countries will be included
in this process. The methodology will also continue to be reviewed
to ensure that it picks up on the key behavioural and organisational
issues that will ensure health and safety is always at the top of the
G4S agenda.

p Develop their skills and potential
p Engage them fully
This strategy is reinforced by a range of global standards which have
been designed to ensure all G4S businesses work to continually improve
levels of engagement among their employees and help reinforce our
position as a leading global employer.
Engaging our workforce helps create a virtuous circle, with increased
employee motivation and loyalty generating higher levels of productivity
and customer service, which delivers a positive and prolonged impact
on our bottom line, leading in turn to increased job security and more
diverse career opportunities.
We therefore expect all G4S managers to treat each employee as a
unique individual, and encourage our employees to actively engage with
G4S and create an environment where we can work together to look
after our mutual long-term interests.
Support for managers
We particularly recognise the important role that supervisors
and frst-line managers play in ensuring that our engagement strategy
and standards are applied in practice and we have therefore developed
a training framework to support this group. Using the PRIDE model,
the framework sets out a range of mandatory topics in which all
G4S supervisors should be trained. Having launched the framework
in 2009 we have now completed a review of the training already
in place which covered 90 G4S businesses and showed that:

44%
of the businesses surveyed already cover all of the
mandatory training topics

57%
of these businesses already cover at least half of the
additional optional topics
As well as spreading best practice in these areas through the HR
and training communities in G4S we are also supporting the roll-out
of the framework by developing some core training materials and
workbooks which can be adapted for local use as the businesses
implement their own training programmes.
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Employee feedback
To help embed our employee engagement strategy, in 2009 we
undertook our frst global employee survey in which we asked
our people around the world how they viewed G4S as an employer.
By the end of the year, more than 169,000 employees in 107 businesses
had taken the opportunity to share their view – a response rate of
almost 30% and an excellent result given the signifcant proportion of
remote workers in G4S. We believe this to be one of the largest global
surveys of its kind and are very proud that our colleagues around the
world, took the time to share their views on working with G4S.
The share of responses from around the world is shown below and
broadly refects the employee base on each continent.
UK & Ireland:
7%
Africa:
15%

Continental Europe:
12%
Americas:
21%

76%
Employees in the UK and Ireland reported high
79%
In the Middle East, 79% of employees reported that
communication was effective and the same percentage
said they received recognition for doing a good job

80%
In Continental Europe, employees felt well protected,
with 80% confdent they had the materials and
equipment they needed

Asia:
39%

With a number of standard questions translated into local languages,
the feedback received around the group was very encouraging. As the
chart shows, the highest scores were around procedural understanding
and being well trained for the job, demonstrating a very high level of
confdence among employees that they are able to provide the right
service to customers. More than two-thirds of the workforce felt that
G4S promotes equal opportunities, although disappointingly this was the
lowest score in the survey and further work is being undertaken in this
area as a priority, as outlined in the Diversity and Inclusion section of
this report.
79

69

85%
Africa’s highest scores were around employee
development, and 85% agreed that they were well
trained for their job

82%
82% of employees in Asia believed the company
promoted equal opportunities, and 86% would
recommend G4S as an employer

97%
Job confdence was highest overall in the Americas,

UK & Ireland

with 97% of employees understanding the procedures
required to do their job
Middle East

78

Continental Europe

86

Asia

84

Americas

59

Africa

Percentage of
employees who
would recommend
G4S to a friend

The more detailed results also tell a very positive story and some
of the survey highlights by continent were:

levels of job satisfaction for more than three quarters
of employees

Employee feedback
Middle East:
6%

Ultimately, the test of any employer is whether their staff would
recommend the organisation to a friend, and an overwhelming 78% of
G4S employees said they would do so. With four out of fve employees
also saying they were satisfed with their job, the survey results
demonstrate why G4S has such a positive reputation with employees
and excellent staff retention levels.

Following this survey, all businesses in the group have been
implementing local action plans to build on the areas of strength that
have been identifed by our employees, as well as tackling the areas
where they would like to see improvements. The survey will then
be repeated around the group in 2011 when we will be looking for
continual improvements as employee engagement continues to be
a key business driver for G4S.

15
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Case study | Securing our workforce

Management Advancement Programme (Africa)
Twenty-four managers from the
Sub-saharan region of Africa graduated
from the frst Management Advancement
Programme (MAP) in the Autumn
of 2009. The programme, facilitated by
the Wits Business School and comprising
six compulsory modules on management
and leadership, was developed in response
to the specifc challenges faced in the
region of attracting, nurturing and
retaining high quality, talented, local people.
Other objectives included the need to
broaden the perspectives of participants,
providing new skills and knowledge,
and an increased ability to understand,
appreciate and value people from a
diverse range of backgrounds.

Many of the participants came from
countries across the region where
culture, history and legacy issues of
discrimination and division have made
it diffcult to build a balanced and
refective workforce. The programme
was a great example of the progress
being made by the regional
management team in Sub-Saharan
Africa to overcome these diffculties.
The G4S employees who participated
in MAP represented the great diversity
that exists in Africa and their feedback
suggests the programme met
its objectives.

“MAP presented an opportunity to interact with people
from different cultures and regions inside and outside
of Africa. The programme is benefcial to the organisation
and the individual because competitive advantage comes
from creative thoughts and from staff- talent development
which is the future source of our continued business success.”
Betty Keitany-Koech
From Kenya, the highest-rated graduate on MAP in 2009

Attracting the best people
In G4S, we believe that in order to be recognised as the global
leader in providing security solutions we must always strive to
employ the very best people, at all levels and integrate them seamlessly
into the organisation.
We pay very close attention to every stage of the recruitment and
selection process, from a compelling employer brand proposition
and innovative and robust assessment processes, through to
a comprehensive induction programme. Such attention lays the
foundations for engaged and motivated employees and allows
talented people to fourish and fulfl their potential.
We take care to promote the unique challenges and career opportunities
that we offer, taking the time to carefully assess all job applicants and
consistently selecting the best person for each position. In doing so,
every new recruit, has the capability and opportunity to make a positive
difference to themselves, our customers and to G4S.

In terms of how they perceived that G4S addresses these key areas,
90% of those surveyed stated that their roles were suffciently challenging
and that they could make a difference. More than 80% were satisfed
with their pay and reward and career opportunities.
In addition more than 95% of managers stated that they believed G4S
has compelling vision and strategy and strong leadership. Overall, 96% of
those surveyed stated that they would recommend G4S as an employer.
Talent management
In G4S, we believe that if we have the best people it will help to differentiate
us in the marketplace. Growing our own talent internally is essential to our
continuing success as well as ensuring that we sustain the fow of talent
through the organisation. In addition, as our solutions strategy evolves,
it is vital to build on our existing capabilities as well as add new ones.

Management survey

We recognise that to deliver our strategy we increasingly need people
who can work with greater ambiguity, complexity and collaboration as
well as the ability to form an in-depth understanding of the market and
customer drivers, innovate and build long-term customer relationships.

In 2009, we conducted a detailed survey of our most senior
300 managers across the group. We have a very high retention rate
and level of engagement within this population of managers and we
were keen to ascertain exactly which aspects of employment are
most important to them and how well G4S addresses these important
areas. This information has been used to further develop G4S’s
employer brand and has enabled us to better portray to prospective
employees the reality of working as part of our management team.

Over the last year we have invested in the systematic identifcation
of successors to leadership roles and the continuing development of
our employees. At group level, this has focused on the top 300 senior
management population to ensure we have high performers with the
potential to progress to roles of increasing complexity. We have used
objective approaches to identify a pipeline of talented people who could
potentially reach key leadership roles and have a signifcant contribution
to make to our strategy.

The managers surveyed stated that the following were the key areas
of importance for wanting to stay with G4S:

For each person we have an in-depth understanding of their possible
career path, capabilities and aspirations which is enabling us to tailor
development activities. For G4S, it has created a pool of successors who
we are confdent could grow into some of the top 100 roles over the
next three to fve years, safeguarding our internal succession.

p Challenging roles with the autonomy to make a real difference
p Pay and reward
p Career opportunities including international moves

During the last year, more than 55 senior managers participated in
our award-winning Leadership Programme which is enabling personal
growth, creating an environment where performance is continually
improved and in turn the implementation of our strategy.
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Diversity and Inclusion

Male to female data

In G4S, we believe that increased diversity is vital to our continued
success because the skills and talents needed to lead, develop and
grow a global business are found in people from a diverse range of
backgrounds. We recognise not only that increased diversity will lead
to business improvements but will also help us connect more effectively
with the customers and communities we serve.

As a security solutions company with a clear orientation towards
traditionally male-dominated occupations, G4S faces challenges in
driving a diversity and inclusion agenda.

6%
94%

26%
74%

7%
93%

18%
82%

19%
81%

4%
96%

Middle East

21%
79%

4%
96%

Africa

The Americas

Continental Europe

Middle East

13%
87%

28%
72%

18%
82%

26%
74%

19%
81%

1%
99%

The Americas

Continental Europe

Middle East

Management
population 2009

Africa

p regional development programmes to build a more diverse
talent pipeline

18%
82%

UK & Ireland

p increase in local manager appointments to key roles

8%
92%

Male
Female

Support the businesses in improving the diversity of their
management teams:
p establishment of clear targets in management teams where there
is under-representation

21%
79%

UK & Ireland

p workshops on supplier diversity to ensure fairness in our
supply chains

5%
95%

Asia

p case studies of best practice in diversity and inclusion

Operational
employees 2008

Asia

p management toolkits, checklists and templates

Continental Europe

p networks for sharing best practice

Asia

Identify, share and develop our best practices in the
area of diversity and inclusion across the businesses:

The Americas

Male
Female

Africa

In our 2008 report we outlined our three main intentions for 2010 –
we are making good progress in all of these areas:

Operational
employees 2009

UK & Ireland

As we continue to grow and are seen increasingly as the link between
public sector policy and service delivery, it is vital that we understand
the needs of our customers and are refective of them.

The charts below show the split between male and female employees
across the group. In 2008, the total number of females in operational
roles was just below 11%. In 2009, this increased slightly to 12%.

Male
Female

Foster an inclusive work environment:
p design and delivery of diversity workshops
p use external experts to validate and facilitate the training

At a management level, 11% of the workforce are female. As each
business starts to implement the group diversity strategy and their own
plans, we expect the ratio of women employed to increase further.
Case study | Securing our workforce

Board diversity

Educating our managers
More than 200 managers from our UK
Secure Solutions business have attended a
mandatory workshop on Fairness, Equality
and Diversity.

The workshop was designed and launched
in conjunction with ACAS (Advisory,
Conciliation and Arbitration Service)
and the GMB Trade Union.

The board is currently seeking a new non-executive director. We are
conscious of the need to improve the diversity of the board and will
ensure that during the recruitment process, we reach the widest pool
of candidates to complement the board’s existing experience.
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Diversity strategy

Labour relations

For 2010 we have a clear diversity strategy which is based on our people,
customers and brand.

In G4S, we believe that constructive social dialogue with employees
and their representatives can be a value creating process. In an era
when union membership is declining, G4S remains committed to
genuine dialogue with appropriate trade unions and other employee
representatives, and as a result we actively engage with representative,
legitimate unions at both a national and international level. By listening
to our employees’ collective voice on matters of shared concern we
continue to improve employee engagement, which in turn drives a
positive, sustainable impact on business performance. We encourage
employees and managers across the group to develop constructive
relationships for the long-term beneft of all of our stakeholders.

Deliver the group strategy in order to drive
accelerated growth and development
People

Customers

Brand

To attract,
recruit and retain
diverse talent with
diverse ideas to
help build new
markets and expand
existing ones

To be refective
of the customers
and communities
we serve and
to use our great
diversity to
differentiate us from
our competitors

To be recognised as
a good corporate
citizen that complies
with legislation,
challenges
inappropriate
behaviours and
promotes diversity
through supply
chains and
community activities

To help implement the strategy we have developed an assessment tool
which enables each business to identify gaps in their current approach to
diversity and inclusion and provide some suggestions as to what actions
to take to fll the gaps. There are a number of dimensions in the tool
against which diversity practices can be assessed such as strategy, policy
and plans, training and development and recruitment and selection.
Using some ideas from work by Alan Richter, and Julie O’Mara on
Global Diversity and Inclusion Benchmarks (see www.omaraassoc.com
and www.qedconsulting.com), the tool sets standards to defne best practice
in diversity and inclusion for each of the dimensions and provides a framework
whereby we can assess the performance of each of our businesses. We have
grouped the key elements of the strategy into the fve layer model
shown below – businesses considered to be in the 0% category would
have no focus on any aspects of diversity and inclusion. Those considered
to be in the 100% category have diversity and inclusion at the heart
of their strategy and are able to use it as a differentiator in their market.

100%

Diversity is a key differentiator for the organisation
in the industry and in the wider community.

75%

Businesses are managing diversity and inclusion to
gain competitive advantage.

50%

Businesses understand the importance of
diversity and inclusion and are working to embed
it in all their processes.

25%

Effort is put into ensuring that everyone has an equal
opportunity and processes are fair and equitable.

0%

No time or effort is focused on diversity issues.

Our immediate focus is to ensure that all of our businesses are operating
at least at the 25% level on the model as a starting point and then we
will work with them to develop their diversity and inclusion strategies
to ensure they move to a higher percentage level over time.

2009 saw the global labour relations climate in G4S move forward
signifcantly as the group began to implement its Ethical Employment
Partnership (EEP) with UNI, the global union federation. Signed in late
2008, the EEP is designed to drive improvements in employment
standards across the security industry while helping to ensure that
employee and union rights are respected throughout the group, resulting
in a positive impact on employees, their families and their communities.
The frst phase of implementation was agreed for South Africa and India,
whose total workforce represent around 25% of G4S employees, and
throughout the year UNI and G4S have worked closely together to
ensure that the positive intentions from the agreement were translated
into local reality.
As well as the excellent outcome from building good dialogue in India
(see case study on page 19), a similar positive story has been shown in
South Africa, where the industry-wide pay round was settled without
any industrial action – in previous years, industry pay talks had been
accompanied by extensive industrial action and violence. Overall the
partnership with UNI has therefore started to deliver positive results,
not just for G4S, but for employees around the world.
Our progress has been shared with key stakeholders regularly
throughout the year, for example in a joint UNI/G4S webcast for
signatories to the UN Principles for Responsible Investment in October
and at a European Union Sectoral Social Dialogue Committee meeting
in November.
The EEP has been recognised as a case study of good practice in the
UN Global Compact’s “Human Rights Dilemmas Forum”.

“Our partnership with G4S,
in this frst year of our
global agreement, has been
productive and positive.
We have made a good start
at improvements that are
aimed at benefting employees
in a number of locations
around the world. These joint
efforts demonstrate a shared
commitment to G4S being
a leading global employer.”
Alice Dale
Head of UNI’s Property Services Division
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Around the world more than 100,000 employees now belong to
recognised unions, an 8% increase over the previous year, and we
believe G4S remains the most unionised company listed on the UK
stock exchange. This chart shows how this compares across different
geographies with the highest levels in Africa, UK & Ireland and Europe.
Membership of
recognised unions
2008
2009

We believe that caring for and supporting employees during diffcult
times is an essential element of the employment relationship between
G4S and its workforce which helps to build trust and engagement.
This is very much a part of the G4S values and culture.
G4S takes the welfare of its employees very seriously. The Group
operates in many countries that are often afficted by natural disasters
and our employees are occasionally subjected to trauma during the
course of their duties.
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Employee welfare and support

UK &
Ireland

Continental The
Africa
Europe
Americas

Middle
East

Asia

Even greater numbers of employees are covered by the terms of a
collective agreement, almost 180,000 employees, with the greatest
density in Europe where almost four out of fve employees are covered
by a union agreement.
The chart below shows the geographic location of employees covered
by these agreements.
% of total collective agreement
coverage by geography
(total 180,000)
Middle East:
0%

Asia:
12%
UK & Ireland:
17%

Africa:
27%
Continental Europe:
35%
The Americas:
9%

Case study | Securing our workforce

Labour relations in India
As the largest employer in the group,
G4S India has always paid particular
attention to maintaining positive
relations with its employees. This has
been rewarded with very high levels of
employee loyalty, as seen in the 2009
employee survey in which over 25,000
employees in India took part and which
showed that 87% would recommend
G4S as an employer to a friend.
Following the launch of the Ethical
Employment Partnership, employee
relations in India moved into a new phase
involving regular dialogue with UNI’s
affliated unions.

The relationships have developed quickly
and positively during the year, resulting
in tangible improvements for employees
such as agreement on the future strategy
for pay and benefts which will enable G4S
to lead the industry and provide excellent
levels of benefts to employees.
By the end of the year UNI’s affliates
felt confdent that the partnership was
beginning to show fruit, as Carl Leinonen,
the representative of UNI in India
explained: “We have all worked hard
to deal with diffcult issues affecting our
members in India. Our discussions have
now resulted in agreement on a positive
way forward to better conditions for
workers. G4S is setting a great example
which other large companies will have
to follow.”

Employees are offered counselling and support when they have
been subjected to incidents at work which lead to trauma or distress.
Many G4S businesses operate Employee Assistance Programmes which
enable employees to call an independent helpline for confdential advice
and support with personal problems.
The G4S Employees’ Trust is available to make grants to employees
to ease fnancial hardship in a variety of situations.
For example, Typhoon Ketsana hit the Philippines in September 2009,
devastating many lives in the process. The amount of rain that the
typhoon produced was the most in 42 years, with a month’s worth of
rain falling in just six hours. Many people were affected, including 267
G4S employees who were amongst those whose homes were damaged
beyond repair and who lost a great deal of possessions during the
disaster. The Trust Fund provided grants to these employees to assist
with rebuilding homes and replacing lost possessions.
During 2009, the Employees’ Trust Fund made grants totalling more
than £200,000 to individual employees, of which approximately half
went to employees in our businesses in developing markets.
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Securing our environment

Securing our environment
Why is it important to G4S?

Climate change

Increasing effciency and
reducing environmentally
harmful emissions helps
us increase the effciency
of our operations and reduce
our resource footprint.

Climate change presents a risk to people and infrastructure
across the globe. As an organisation that specialises in managing risk,
we recognise that the threat of climate change is an important and
growing concern for our group, our customers and communities.

What do we do?
Through investing in energy effcient technology, reducing waste
and encouraging our people to think about the environmental impact
of their workplace decisions, we shall reduce the resource footprint
of our operations.
Achievements in 2009
The G4S Board approved a three-year environmental strategy
which included:
Key climate action objectives:
Systematically measure the carbon emissions of the group for
at least 90% of the businesses
Comply with all relevant legislation and codes of conduct
Implement carbon reduction technologies to reduce carbon
intensity measures

Being an energy effcient business is part of being an economically
sustainable business. By using our resources effciently we can
help to reduce our own costs of operation and in markets where
environmental sustainability is a key concern, it can provide
competitive differentiation.
At G4S, we are endeavouring to be leaders in our industry in measuring,
reporting and reducing the intensity of our greenhouse gas emissions.
We are setting ourselves a challenging target for carbon reduction and
implementing a number of programmes that will drive us towards our goal.
We are proud of the progress we have made since 2008 in measuring
our carbon emissions, and the steps we are taking to improve our
energy effciency and reduce our carbon emissions and waste. However,
we recognise that we are still at the beginning of our Climate Action
journey and there is much more that we can do to achieve our carbon
intensity targets.

Key Climate Action goals and objectives:

1

Systematically measure the carbon emissions of the
Group for at least 90% of the business

2

Comply with all relevant legislation and codes
of conduct

Goals
Reduce annual carbon intensity measured against our revenue
by 4.5% each year from 2010 to 2012.

3

Seek environmental business opportunities which
comply with the G4S business strategy

4

Implement carbon reduction strategies to reduce
carbon intensity measured against our revenue by
4.5% per year from 2010 to 2012

5

Develop an organisation to support the G4S
Climate Action & Environmental Policy Communicate
the G4S Climate Action & Environmental Policy and
Objectives to the key stakeholders
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G4S Climate Action Programme
In 2008, we established a board to oversee our Climate Action
Programme. The programme is a key element of the group’s CSR
strategy, with the Climate Action Board reporting directly to the
new Group CSR Committee.
A network of environmental co-ordinators was established
throughout the group as champions within their businesses
promoting the Climate Action Programme and infuencing
environmental business concerns.
Following initial pilots to measure the carbon emissions of
a representative sample of the group – our G4S Cash Solutions
businesses and seven of our largest mixed businesses during
2008 – the Climate Action Board conducted the company’s frst
major carbon footprint measurement in early 2009. This analysis
covered 82% of the group’s business and determined that a
total of 450,000 tonnes of CO2e were emitted by these
businesses in 2008.
In March 2009, the G4S board approved a three year environmental
strategy, which commits us to measuring and reporting on the
carbon emissions of at least 90% of the business and continuing
to develop an organisation to support the G4S Climate Action
and Environmental Policy. The key climate action goals can be
summarised as follows:
p We will comply with all relevant legislation, commercial
requirements and codes of conduct regarding the impact
of our business on the environment, and seek to make use
of environmentally-friendly products wherever possible.
p Combining our worldwide presence together with our
knowledge of specialist markets and the experience of our
Climate Action Programme, we will seek environmental
business opportunities which comply with the wider
G4S business strategy.
p The G4S environmental strategy focuses our efforts on reducing
the carbon intensity of our emissions measured against our
revenue and, from a base year of 2009, sets a target of 4.5%
reduction per annum through to 2012 in line with the medium
and long-term objectives of the UK government, the EU and
other major developed nations.
p Over the course of 2010 to 2012, the Climate Action
Programme network of environmental co-ordinators will
continue to identify and implement further opportunities
for reducing our carbon emissions across our operations
in line with this target.

“ERM has been supporting G4S
to develop its Climate Action
Programme since 2008. Over this
period, we have been very pleased
to see how the company has built
quickly on the isolated local good
practices of some of its businesses
by putting in place a global
framework for environmental and
carbon management. The focus
on measurement of the G4S carbon
footprint has delivered a solid
baseline of information upon which
the company can base its decisions
and track progress.
“A network of environmental
coordinators, spanning the multiple
regions, businesses, and countries
in which G4S operates, is in place
and increasingly active. Internal
communication is raising the
awareness of G4S employees.
“Senior management has shown
leadership and has demonstrated
its commitment to performance
improvement by setting an annual
target for reduction in carbon
intensity of the business over the
period from 2010 to 2012, as part of
a three-year Environmental Strategy.
All in all, the framework now in
place provides a solid foundation
for future progress.”
Charles Allison
Partner – Environmental Resources Management
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Securing our environment continued

Our Carbon footprint
The G4S 2009 total carbon footprint estimated for 100% of the
business equates to some 628,000 t/CO2e. Through operational year
on year growth we expect that our direct carbon emissions will grow
proportionately, we established a G4S average carbon intensity of
93 tonnes of CO2e per £1m of revenue at 2009 exchange rates.
At the same exchange rates our carbon intensity for 2008 was
89 tonnes of CO2e per £1m of revenue.
In certain regions, particularly the Middle East, G4S employs a signifcant
proportion of expatriate employees. Due to the operational nature of
those contracts, G4S provides 24/7 care including accommodation and
transport. We have therefore included the full carbon footprint of their
employment and have calculated an average group measurement across
the group of 1 tonne of CO2e per employee.
Since 2008, our total reported emissions have increased by 5% per
£1m of revenue, in part through the inclusion of additional countries
and new high carbon intensity operations such as G4S Care & Justice
Services, G4S Risk Management and G4S Integrated Services UK.
We have also used the lessons learned from our 2008 carbon
footprint measurement to make improvements locally to our energy
reporting processes.
The businesses measured in our
2009 carbon footprint represent
94% of the group’s operations.

94%

The facts

1.0t

Average CO2e emissions
per employee in 2009

4.5%
Carbon footprint: Approach and coverage (2009)
Building on the progress we made in 2008 and using WBCSD1
and WRI GHG1 protocols, we have undertaken a measurement
of our Scope 1 and 2 carbon emissions – vehicle feet, fuel,
refrigerants, and electricity usage for G4S occupied businesses over
which we have operational control. In addition, we have measured
Scope 3 emissions from employee business air travel.
The businesses measured in our 2009 carbon footprint represent
94% of the group’s operations. We believe that the data collected
and analysed for such a signifcant proportion of the group’s
operations, including each of our different service types, allows
us to accurately estimate the carbon emissions for 100% of the
group’s businesses.

Annual carbon intensity
reduction target through
to 2012

93t

CO2e emissions per
£1m revenue in 2009

91kg

Average CO2e emissions
per m2 building in 2009

14.8t

Average CO2e emissions
per vehicle in 2009

1

CO2e = Carbon dioxide or equivalent
WBCSD = World Business Council for Sustainable Development
WRI GHG = World Resources Institute Green House Gas
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Securing our communities

Carbon footprint analysis
We calculate that during 2009, G4S emitted some 628,000 t/CO2e.
The following charts show our carbon footprint data in a number of ways:1
G4S Carbon
Intensity per
£m of revenue
t/CO2e
2008
2009

59

56

60

76

58

60

332 265 629 427 130 129 89

93

700

1

Charts are based on actual 94% (2009)
and 82% (2008) measurement.

G4S total carbon emissions
split by region

600

Asia:
12%

500

The Americas:
17%

400

Middle East:
18%

300
200

2009
UK & Ireland:
21%

100
0

The
UK &
Americas Ireland

Continental Africa
Europe

Middle
East

Asia

Africa:
12%

Total

In addition to the increased coverage of our carbon footprint analysis,
improvements have been made to our local energy consumption
reporting processes. The reductions in carbon intensity for Africa
and Middle East can be attributed to these factors.
G4S Carbon
Intensity
per employee
t/CO2e
2008
2009

1.45 1.16 2.07 2.47 1.37 1.6 1.73 1.7 3.85 3.36 0.26 0.4 0.9

Continental Europe:
20%

Asia:
10%

1

Middle East:
20%

The Americas:
21%

2008

4

UK & Ireland:
13%

3

Africa:
13%

Continental Europe:
23%

2

1

0

The
UK &
Americas Ireland

Continental Africa
Europe

G4S carbon emissions
by scope

Scope 2
Electricity:
21%

Asia

Total

Scope 3
Business Air Travel:
5%

G4S carbon emissions
by source

Buildings (inc Refrigerant):
26%

2009

Scope 1
Building gas, oil/refrigerant
and vehicle fuel/refrigerant:
74%

Scope 3
Business Air Travel:
4%
Scope 2
Electricity:
20%

Middle
East

Business Air Travel:
5%

2009

Fleet (inc Refrigerant):
69%
Business Air Travel:
4%
Buildings (inc Refrigerant):
23%

2008

2008

Scope 1
Building gas, oil/refrigerant
and vehicle fuel/refrigerant:
76%

Fleet (inc Refrigerant):
73%

During 2009 we have increased the coverage of our carbon analysis to
include operations such as G4S Care & Justice and G4S Risk Management.
The nature of these additional operations, which includes prison and
detention type facilities, has resulted in an increased level of building
emissions in comparison to our 2008 carbon footprint.
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Securing our environment continued

Carbon reduction measures
Vehicles
A major contributing factor to our carbon emissions is our vehicle feet,
which includes more than 11,000 armoured cash transportation vehicles
and it is here that we are focusing our efforts to increase fuel effciency
and reduce carbon emissions in order to achieve our target of a 4.5%
reduction per annum in carbon intensity between 2010 and 2012.
In other areas, feet management and environmental coordinators
are exploring further fuel effciency options such as driver usage and
behaviour monitoring systems and the increased use of lower emission
or hybrid vehicles with specifc projects including the use of low energy
Segway transporters instead of traditional vehicles for patrols at the
King Abdulaziz University in Saudi.

Buildings
Over 25% of our carbon footprint is generated by energy and fuel
usage at our buildings and recognising this we have taken steps across
the group to reduce energy consumption. We are continuing to carry
out replacement programmes using lower energy environmental
options wherever possible and promote the Climate Action message
to our employees through our ‘Big Think’ campaign.
Our Climate Action Programme network of coordinators will
continue to identify and implement opportunities for reducing carbon
emissions and sharing best practice through the G4S Greenhouse
and other networks.

Case study | Securing our environment

Case study | Securing our environment

Environmentally Friendly Offces

Water management

In Sweden, G4S Secure Solutions
has transferred to a new headquarters
with ‘Green Building’ status. Launched
in 2004 by the European Commission
to promote lower energy buildings,
‘Green Building’ commits G4S and
NCC property development to
operating a building that consumes
at least 25% less energy than a similar
sized conventional building.

G4S UAE has implemented a large scale
water management programme to reduce
usage of water and where possible, recycle
wastage – a crucial concern for the people
of that region.
Water saving devices have been installed
in staff accommodation facilities to reduce
the amount of water wasted through
fushed toilets, reducing consumption
of this valuable resource by up to 20%.
A water treatment plant with the capacity
to purify 40,000 gallons of sewerage
per day has been installed within the
accommodation facilities, which allows
water to be collected and used for irrigation
by the local authorities to water roadside
plants which help to slow the process
of desertifcation.

Case study | Securing our environment

Reducing vehicle emissions through alternative energy sources
An innovative pilot is currently taking
place in Birmingham (UK) to test the
viability of a photovoltaic module,
or solar panel that has been integrated
into the design of an armoured vehicle
with the aim of producing sustainable
electrical energy to assist with the
vehicle’s electrical energy usage.
G4S has been working closely with
a UK manufacturer of solar panels to
develop and test a solar panel that is
both cost effective and enables the
vehicle’s engine to be switched-off while
ensuring the security systems used in
the vehicle are fully effective.
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Engaging with employees on climate issues
In 2009, G4S launched ‘The Big Think’ to highlight the issues surrounding
climate change and encourage our employees to think about the steps,
however small, that they can take themselves to help limit climate change.
As a major global employer we believe that our staff are critical to the
success of our Climate Action Programme and their individual actions
can build into wide-ranging and effective energy effciencies.
The Big Think campaign was rolled out internationally and has included
feature articles in employee and customer magazines, events such as
awareness days with balloons being used at our G4S UK & Ireland Head
Offce to demonstrate the amount of CO2e emitted through everyday
tasks and daily ‘thought for the day’ messages on tackling climate change
from G4S NAMESA.

Case study | Securing our environment

Reduce, reuse, recycle
The ethos of ‘reduce, reuse, recycle’ is
being adopted throughout G4S. G4S
Technology, our security systems business
has integrated this philosophy into all
its systems and processes, ensuring that
building materials and equipment are
of the highest specifcation at the time
of its installation and by adopting new
procedures to reduce wastage and
increase recycling.

Case study | Securing our environment

Met Offce
At the Met Offce, the UK’s national
weather service, G4S is responsible for
delivering the ongoing integrated facilities
management for their UK headquarters in
Exeter, delivering services such as building
and grounds maintenance, IT services,
logistics, and waste management, as well
as supporting their energy and utility
management services.

“G4S at the Met Offce has helped us
to develop 22 waste streams, which has
resulted in 65% of all waste at our Exeter
site being recycled. This includes bottles,
cans and paper, but also the recycling
of food waste and shredded cardboard
for use in packing materials”
Lynda Jones
Head of Property and Facilities Management, Met Offce

By carefully examining its processes and
adopting new ways of working such as
improved waste segregation and recycling
streams, G4S Technology UK has been
able to reduce its waste to landfll by
83% since 2007 and in 2009 reduce its
electrical consumption by 8%, through
its energy reduction programmes.
The waste reduction efforts of AMAG,
the US arm of G4S Technology, have
been recognised by the Californian State
Government with the awarding of WRAP
(Waste Reduction Awards Programme).
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Securing our communities

Securing our communities
Why is it important to G4S?

We can make our business
stronger through investment
in stable, safe communities.
What do we do?
Many of G4S’ specialist business activities deliver immense
community benefts such as removal of mines from former
confict zones, or supporting rehabilitation of prisoners.
We also seek to make a positive impact on the local communities
wherever our staff, customers and suppliers live and work around
the world. To do this we encourage our businesses to invest in
community projects, whether directly with cash or through staff
volunteering, fundraising and provision of G4S services.
Achievement in 2009
By delivering more than 100 local programmes or initiatives around
the world we have helped improve the health, education, welfare
and support of children and young people and their families.
Goal
To carry out an assessment of our current community investment
and impact by the end of the year – with a view to increasing our
investment over time.

Many of G4S’s specialist business activities deliver
immense community benefts. Our Mine Action teams
remove unexploded ordnance from former confict
zones across the world, making them safe for farming,
housing and economic development. Staff in our
prisons in the UK, US, Australia and South Africa run
rehabilitation programmes dedicated to helping offenders
turn away from a life of crime after release from custody,
benefting the communities to which they return.
In every country where we operate, we seek to make a positive
impact on the local communities where our staff, customers and
suppliers live and work. Around the world we encourage our businesses
to invest in community projects, whether directly with cash or through
staff volunteering, fundraising and provision of G4S services.

Focusing on children and young people
Different countries across the world face different challenges to their
societies and social wellbeing. With operations in more than 110 countries,
we are very aware of the many worthy causes and projects which
deserve our support. Our general strategy is for our business units to
support local programmes and charities which refect the issues faced
by their local communities. Therefore, G4S provides funding, volunteers
and services to a broad range of organisations in the communities in
which our employees live and work. As well as directly benefting the
communities concerned, this action improves our engagement with our
staff and deepens our relationships with our customers. The majority of
our local programmes focus on the health, education, welfare and support
of children and young people, although some G4S businesses focus on
the elderly, the poor and other disadvantaged or vulnerable groups.

Match-it
To encourage local community action by our staff, we run a sponsorship
matching programme, through which G4S plc matches funds raised
by staff for local charities or community programmes, up to a value
of £1,000 per member of staff. In 2009 we made around 60 payments
matching £40,000 of employee fundraising, including £7,000 for children’s
groups and clubs and £16,000 for hospitals and hospices. Initiatives
included specialist buses for disabled children in the Netherlands,
improvements to maternity facilities in Cote d’Ivoire and support
for children with leukaemia in the United States.
Case study | Securing our communities

Match-it: School building
in northern Kenya

Match-it: Hospice in
southern England

Students from the University of Nairobi
travelled to a small village in the north of
the country where over a weekend they
built a three-roomed school. The initiative
was made possible by G4S employee
John Okwara, a graduate of the University
who raised funds locally and saw those
matched by a grant from G4S plc.

Employees at G4S Detention &
Escorting Services in Sussex, UK raised
more than £1,600 for St Catherine’s
Hospice by competing in a dragon boat
race. The 19-strong team represented
a cross section of the company with
managers and front line offcers all taking
the oars to raise money for the local
hospice. The G4S ‘Match It’ programme
was pleased to donate a further £1,000
to the funds raised.
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China | Children’s home

G4S plc community initiatives
In addition to encouraging businesses around the group to play their
part in improving their local communities, G4S plc provides funding
for four major, long-term community-based initiatives around the
world as part of our commitment to being a good corporate citizen.

Malawi | Tree-planting programme

China
Children’s Home
G4S China has developed a partnership with Nan Hui Tao Yuan
Orphans Foster Home in the Pudong district of Shanghai. The Home
provides education for local children with physical handicaps or learning
diffculties. Since 2007 G4S has equipped three classrooms and pays the
salaries of three teachers, enabling 36 children aged between eight and
12 to learn life skills, numeracy and literacy. G4S China hopes to expand
the programme to cover up to 82 children at the home. Mrs Gong
Binbin, director of the Children’s Home, said: “We are very pleased
with the support G4S has given us. It has made an enormous difference
to our work here and been a great help.”
Malawi
Tree-planting programme
For the past three years G4S Malawi has been working with villagers
in a remote area of the north of the country on a tree-planting initiative.
The scheme provides fuel for the villagers and a source of income by
selling the wood. So far more than 90,000 trees have been planted
and 70 families living in eight villages helped to develop this new income
stream. The project provides seeds, bicycles for transportation and a
salary for team members, which gradually decreases as the income from
the trees grows. Most of the villagers involved in the programme are
women, many with dependant children. The scheme provides a valuable
income, often enabling them to send their children to school.

Jamaica | Gifts 4 Schools

India | School for underpriviledged children

Jamaica
Gifts 4 Schools
G4S Jamaica has focused on helping children from low-income families
attend well-equipped schools. The key activity has been supplying 2,400
chair and desk units to schools across the island, to help tackle a shortfall
of furniture which means tens of thousands of students have nowhere
to sit in class or have to share with two or three others. Other initiatives
include providing 200 school bags containing basic study equipment
to needy children. Staff have also built a new toilet for children at one
school and donated equipment to another. G4S Jamaica has also made
donations to community centres, homes for children living with HIV,
and an adult skills training centre.
India
School for underprivileged children
G4S India is building a school in one of the poorest parts of Delhi.
When completed it will provide a high standard of education for dozens
of children living nearby who currently do not attend school. G4S will pay
for teaching materials and teachers’ salaries while the curriculum will be
designed by leading educational NGO the Hope Foundation.
“We are thankful for being associated
with G4S in shaping a better future for
the underprivileged children. This project
promises to be an exciting venture that
will help hundreds of unfortunate children
climb out of poverty through basic
education and together, we hope to
transform many lives.”
Hope Foundation
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Securing our communities continued

Supporting the dreams of 14 young
sportsmen and women
Sport has the power to unite people anywhere in the world – it is not
specifc to a particular language, race, religion or gender. G4S sports
programmes are built around strong local relationships, helping talented
young athletes around the world to fulfl their dreams on a world stage.
The G4S 4teen programme is one such example. A pioneering sports
development programme which sees G4S support 14 young athletes
from 13 countries towards their goal of competing at the very highest
level. The programme helps the athletes, their families and the local
communities fnancially, socially and logistically in a genuine and
meaningful way, in a bid to improve their lives and fnd the next
generation of sporting heroes.
Depending on the individual athletes’ needs, G4S 4teen includes funding
for training and coaching, or for competing in international events.
In addition to sport-specifc development, the programme also provides
each of the youngsters with bespoke advice and support in life skills such
as developing their computer skills and language skills. In some cases,
funds are used simply to alleviate some of the fnancial burden that is
placed on them and their families while they are away competing and
striving to be the best they can be in their chosen sport. In all cases,
the programme is beginning to make a real difference to their lives.
The young athletes also have the opportunity to learn from one of the
greatest athletes of all time, who, like them has come from a deprived
background where it wasn’t easy to make the most of his talents.
The double Olympic gold medallist and current Marathon world
record holder, Haile Gebrselassie, not only inspires athletes from his
own country of Ethiopia, but is an inspiration to many outside the world
of sport who have seen and been touched by his remarkable story.
The impact of G4S 4teen also reaches beyond the lives of the 14 athletes
and into a variety of communities in which G4S operates around the
world. Since 2007 the programme has supported many community
initiatives by, amongst other things, hosting sports days, arranging visits
from athletes and donating sports equipment to worthy programmes
such as the St Paul’s Children’s Home in Nairobi, and the SOS Children’s
Village near Pretoria.
Since the launch of the programme, each of the athletes involved with
the project has achieved success in different ways and remarkably six
of the 14 athletes were chosen to represent their countries in their frst
Olympic Games in Beijing in 2008.
The G4S 4teen is a six year project designed to inspire G4S employees
across the world and to help 14 amazing young people on the road to
achieving their dreams of winning medals and breaking world records.

Case study | Haile Gebrselassie

“None of us could ever have predicted
the success and impact that the
programme has had, only three years
in. The sporting success has been
remarkable already, not least with six
of the athletes having been selected
to compete at the Olympics in Beijing.
But just as important is the great work
being done in communities around
the world. I saw at frst hand the
impact the programme made on the
children at the St Paul’s Children’s
Home in Nairobi. Sport brings people
together and can inspire anyone,
and the G4S 4teen is making a real
difference to the lives of people around
the world.”
Haile Gebrselassie
G4S 4teen Global Ambassador
and international sporting icon
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Case study | Eduardo Palas

“Joining G4S 4teen in 2009 has been
a better experience than I could have
ever imagined. I was born and raised
in Lima in quite a dangerous
neighbourhood, and wrestling is a
huge part of my memories – I started
when I was seven years old. When G4S
asked for the profles of four athletes
and I was one of them, it was an
incredible feeling. They saw a talent in
me and now I am aiming to get to the
Olympics. With G4S’s support and a
lot of effort, I now know I can make it.
The help I get from G4S towards food,
trips, sports gear and with school is
invaluable and I can’t believe the
opportunity I’ve been given.”
Eduardo Palas
Greco-Roman Wrestler, Peru

Case study | G4S 4teen Regional Training Camp

In January 2009 the annual G4S 4teen
Regional Training Camp took place
in Nairobi, Kenya. The camp brought
together all four Africa-based members
of the programme – Zodwa Maphanga
(table tennis, South Africa), Obinna
Metu (100m sprinter, Nigeria), Fanuel
Kenosi (200m sprinter, Botswana),
and Pauline Korikwiang (middle
distance runner, Kenya) – together with
Global Ambassador Haile Gebrselassie
for four days of team building and
community support activities.
The highlight of the camp was a visit to
the St Paul’s Children’s Home – a local
initiative supported by G4S Kenya.
The athletes took part in an afternoon
of activities with the children, including
music, games, the donating of a table
tennis table to the home, and the once
in a lifetime chance to meet a double
Olympic Champion and icon of
African sport, Haile.
G4S 4teen Regional Training Camp
Nairobi, Kenya

Case study | Zodwa Maphanga

“Coming from a country with such a
rich sporting heritage, it is a particular
privilege to be part of a sports programme
like G4S 4teen. To be part of a group
of young athletes from all around the
world, all in a similar position to me is
an amazing honour, and to have Haile
take such a close interest in my career
is unbelievable. Without G4S’s support,
I would not have the chance to progress
in my sport as I have done, but just as
important is the help that the programme
has given to the SOS Children’s Village
near my home in Pretoria. G4S’s
support for the children is fantastic –
we have given them their own table
tennis table and it is great to visit and
help them learn the sport that I love.”
Zodwa Maphanga
Table Tennis, South Africa

29

G4S plc Corporate Social Responsibility Report 2009

30

Securing our communities continued

At a country level, businesses invest time and
money in projects which affect the communities in
which our employees live and work. In this report,
we have highlighted a selection of projects from
each region.

The Americas

Chile | Un Techo Para Chile ‘Roof for Chile’

Florida, USA
Fundraising for hospitals
G4S Wackenhut is based in Palm Beach, Florida, where it has
sponsored a charity golf and tennis tournament for 13 years. In 2009
the event raised more than US$120,000. Charities benefting include
two children’s hospitals, the Minority Athlete Network, medical
and children’s charities and several organisations supporting law
enforcement offcers, from whom many G4S employees are drawn.

Arizona, USA
Community support
G4S Wackenhut’s team in Tucson, Arizona, has formed an enduring
relationship with the small town of Bowie, 100 miles away, through
which G4S secure buses pass every day. The Tucson team has helped
charities in the town since 2008. This year, for instance, back-to-school
packs with study equipment were provided to almost 100 students,
as well as additional material going to the school and teachers.
At Christmas, the Tucson team provided food, clothes and toys to
a community centre and food bank for local people in need, as well
as donating hams for a Christmas dinner.

Florida, USA
Toys for Tots
In Broward County, Florida, the G4S security teams at fve County
medical centres worked with our customer on an initiative to collect
toys for the US Marine Corps Toys for Tots programme. This scheme
provides toys at Christmas for children from low-income families across
the US and is run by reserve Marine units in their local areas.
UK | Employees’ family judo scheme

Estonia | G4S Youth Club

Peru
A range of initiatives
G4S Peru staff have helped build a new library at Colegio Inicial Pepe,
a special needs school in Piura, northern Peru, as well as donating
books. G4S staff in Peru worked with the local government to organise
a day-long festival to celebrate the cuisine and culture of their staff in
the northern region of El Alto. G4S Peru also organises sight testing
for staff and their families to pick up potential health problems.
Dominican Republic
Help for new mothers
G4S Dominican Republic has organised the provision of ‘baby packs’
to more than 60 new mothers. The packs contain essentials for
a newborn, including a towel, bath tub, diapers, soap and clothes.
The company provided the frst 20 packs, employees donated
another 20 and customers and partners have funded the last 20.
Chile
New homes
G4S Chile has had a long-standing involvement with Un Techo Para
Chile (a Roof for Chile). This aims to replace some of the thousands of
slum dwellings in the country with proper homes. G4S has helped to
fund this programme since 2004, but in 2009 staff said they wanted to
do more. Over one weekend almost 30 G4S staff went to a slum area
of Santiago de Chile and built two new homes. Over another weekend
our employees worked with a team organised by the trade unions to
build another house in the city of Antofagasta. Since the February 2010
earthquake in Concepcion, we have been making every effort to help
our employees and their families affected by the disaster.
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UK and Ireland

Continental Europe

Ireland
Free transportation of cash for charities
G4S Ireland uses its expertise in moving and counting cash to help
charities manage the funds they raise. G4S staff collect, transport and
count their cash free of charge, ensuring every penny donated gets
delivered to the cause it was intended for. Charities helped in this
way during 2009 include the Red Cross, the Special Olympics and
the Dublin Simon Community for the Homeless.

Israel
Food aid for vulnerable people
G4S Israel has delivered food crates to 200 families on low incomes
and 120 Holocaust survivors. More than 100 members of staff took
part in organising the packing and delivery of the crates and, together
with charities, donated the food.

UK
Supporting a London community organisation
G4S UK has been a long-term supporter of the Bromley By Bow
Centre, a community organisation in a deprived area of east London.
The centre provides employment opportunities, training and health
advice for local people and G4S supports it with direct fnancial
support and staff volunteering, and also by using many of its enterprises
as suppliers to the company. For instance, the Centre’s landscaping
business works as a subcontractor to G4S on grounds maintenance
and garden design for several of our customers. G4S’s Chris Elliott
was appointed a Trustee of the centre in recognition of his support.
UK
Mentoring young people at risk of offending
G4S UK runs a large electronic monitoring programme which
monitors the movements of offenders in the community. Staff from
G4S have teamed up with local charities to provide mentoring and
support for young people identifed as those who could be at risk
of getting involved in crime. By working with the young people on
community projects and fundraising they help them develop skills
and improved self-esteem, both of which are likely to reduce the
chances of their offending.
UK
Employees’ family judo scheme
G4S UK has teamed up with the British Judo Association to
encourage young people into this exciting sport by offering subsidised
lessons for the children of G4S staff. Discounts on kit and equipment
are also available under the initiative, which aims to encourage children
to become healthy and ft and involved in their local communities.

Estonia
G4S Youth Club
In 2002 G4S Estonia set up a Youth Club for 7 to 14 year-olds which
the company still supports to provide activities all over the country,
benefting more than 800 children. The biggest event it organised in
2009 was the Big Buddy Adventure, a game played in four major cities
which encourages children aged 10 to 13 to spend a day exploring
the countryside. The city of Tallinn gave the G4S youth club its annual
award for best youth work programme, with the title “Big Deeds for
the Youth of Tallinn”.
Latvia
Scholarship in electronics
G4S knows our future success depends on our harnessing technological
advances and developing new products and services. That is why
in 2009, G4S Latvia announced a scholarship competition for
electronics and engineering students. The frst winner was Anna
Litvinenko, an electronics masters student at Riga Technical University.
Greece
Support for children
For more than eight years G4S Greece has supported the charity
Smile of the Child, which rescues children from exploitation and
abduction. The organisation runs a round-the-clock helpline which
responds to calls about children in danger and runs a feet of
54 vehicles to move the children to a place of safety – including one
of its eleven community homes. G4S provides free satellite tracking
for most of the vehicles, helping to ensure the safety and security
of the children on board and maximising effciency. The G4S
monitoring centre raises the alarm if a vehicle deviates from its
planned route. G4S staff also donated school equipment to children
studying at the charity’s schools.
Cyprus
Fundraising for disadvantaged children
More than 80 G4S Cyprus staff volunteered to help run the
Radiomarathon Children’s Festival in Nicosia, which raises funds
for disadvantaged and disabled children. As well as providing
security, printing leafets and organising volunteers at the event,
G4S made a fnancial contribution to the event, which raised
more than €100,000.
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Securing our communities continued

Africa

Middle East

Kenya
St Paul’s Children’s Home
G4S businesses in Kenya and the Netherlands have collaborated
to provide a sustainable source of food and income for St Paul’s
Children’s Home near Nairobi, which looks after 80 abandoned or
orphaned children. Staff from G4S Netherlands donated several
thousand pounds to buy hundreds of chickens for the home.
The chickens live in a purpose built hen house nearby and are cared
for by a caretaker and older children from the home. They provide
a source of meat and eggs for the children and the home raises cash
by selling both, often to local G4S staff. Our employees helped build
and maintain the henhouse and have planted a vegetable garden next
to it. They also regularly visit the home to carry out maintenance work
and play with the children. They also make frequent donations of
essentials like blankets and mattresses.

United Arab Emirates
Supporting a range of projects
In the UAE G4S supports a range of activities, from cleaning
the beaches to organising a ‘lunch and activities’ session at an old
people’s home. G4S also supports and sponsors the Dubai Centre
for Special Needs and organised a car boot sale to raise money
for four charities.

South Africa
School equipment
Staff at G4S’ Mangaung Correctional Centre near Bloemfontein
have arranged for prisoners there to manufacture more than
1,000 new desks for children in schools across the country. As in
Jamaica, where G4S has tackled a similar problem, shortage of
classroom furniture makes it hard for students to concentrate on
their work. G4S has enabled prisoners in Mangaung to make a positive
contribution to the community through this innovative programme.
It has been commended by the South African Government’s Centre
for Public Service Innovation.

Bahrain
Road safety initiative
G4S Bahrain organised the printing of 50,000 booklets for children
setting out tips for road safety which have been distributed to schools
throughout the island.

Morocco
Drinking water and trees for remote villages
G4S provides fnancial support for the High Atlas Foundation
which combats rural poverty. Our support is enabling the Foundation
to bring clean drinking water to six villages in the Tifnoute Valley,
part of Toubkal National Park, Morocco’s largest national park.
The partnership will also contribute 15,000 saplings to a community
nursery of 50,000 fruit tree saplings that will be planted in early 2010.
The project will beneft more than 3,500 people.
Democratic Republic of the Congo
Support for vulnerable girls
The G4S management team in the DRC have partnered with
a community project in Lubumbashi, in the south of the country,
which supports single mothers and destitute children. The Association
Mamans Nyota was founded to support the education of girls from
low income families and G4S is funding school books, uniforms and
stationery for 23 girls supported by the programme. The company’s
senior managers will follow the girls’ academic progress individually
and seek to mentor them.

Saudi Arabia
Educational programmes
G4S Saudi Arabia formed a partnership with the NGO Al-Abir
Charity Organisation, which works with children with special needs.
Staff took part in a three-day event which provided educational
programmes for more than 200 children and presented them with
gifts, as well as fnancial aid for the charity.
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Asia

Kenya | St Paul’s Children’s Home

Kolkata, India
Future Hope Foundation
In Kolkata, our staff provide free security services for the
Future Hope NGO, a long-established organisation which provides
housing, education, medical aid and the chance of a better life to
the city’s enormous number of street children. Future Hope runs
six homes and a school, caring for more than 300 children.
Thailand
Support for vulnerable women
G4S Thailand works with the Association for the Promotion of
the Status of Women, a non-proft charitable organisation which
helps women who are victims of prostitution, rape, unemployment,
domestic violence and physical and mental abuse, or may be living
with HIV/AIDS. G4S supports their emergency home, children’s
home, rape crisis centre and women’s education and training centre.
Our staff also helped repaint a playground for the children and set
up a job centre for unemployed women.

Bahrain | Road safety initiative

Nepal
Support for the elderly
G4S Nepal provides crucial support for the Old Age Home for
Women in Kathmandu. Staff provide regular medical check-ups and
treatment for old people and donate clothes, blankets and bed sheets.
More recently employees have begun a campaign to collect larger
numbers of clothes and blankets from the community for the home.
Singapore
Support for underprivileged children
G4S Singapore organised a party for 60 underprivileged youngsters
at Sunbeam Place, a children’s charity. Twenty G4S staff attended
and organised entertainment and games before giving the children
individual stationery packs.

Taiwan | Post-typhoon support

Taiwan
Post-typhoon support
When Typhoon Morakot hit Taiwan overnight in August 2009,
it devastated the southern part of the island, triggering mudslides
which demolished entire villages. G4S Taiwan sent its staff to manage
security in affected areas and helped to deliver food and other vital
supplies. All staff donated food and money to the relief effort.
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