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Introduction

Integrity and
corporate citizenship
are key elements of
the G4S business model.

G4S community initiatives:

Europe and UK
Greece

Ark
A
k off tthe
h W
World
ld
Securing your world

In partnership with G4S plc, G4S Greece supports
“Kivotos tou Kosmou” or “Ark of the World”,
a community programme helping children and their
single parent mothers in the run down district of Kolonos,
one of the most under developed and dangerous areas
of Athens.
The programme’s main focus is to support single mother
families, not only from Greece, but also from 18 other
countries, to get back on their feet by affording fnancial
and non-fnancial assistance in various forms and providing
childcare while the mothers are working.

G4S also provides security free of charge to the Ark’s sites,
including it’s hostel for badly treated mothers and their
children, accommodating up to 40 families seeking shelter
at the Ark from their abusers.

G4S is the world’s leading international security solutions group.

Securing our people

In its frst year, the partnership between the Ark and
G4S has had a hugely positive impact on the lives of the
children and their mothers. During 2010, more than
500 mothers and their children have been assisted by
the G4S funded social worker, and over 150 mothers
were given help with rented accommodation. G4S were
pleased to provide additional assistance to several of
the women, supported by the Ark, by offering them
employment within our company.
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HMP Wolds Evolution
The G4S managed HMP Wolds Prison has supported the delivery of 13 evolution programmes since the initiative
started in June 2008. The programme, which is a partnership between the prison, its prisoners and Helena Partnerships,
aims to deter youths involved in anti-social or criminal behaviour from their current lifestyle before it is too late and
they end up in prison. The fve week programme aims to give young people a platform to achieve whilst empowering
them to do so, addressing offending behaviours, de-glamorising and dispelling the myths of crime and prison,
increasing their victim empathy and introducing life and employability skills.
Over the last two years, the programme has engaged with over 100 young people, of whom 92 have re-entered
school or education, employment or training on completion of the programme.
Romania

10 Internal Audit

Flood Relief

11 Whistle-blowing

Online report
We have self-assessed our full online report as meeting
the requirements of a C level GRI G3 report.
View our online report and management interviews at:
Cover image
G4S Sporting Partnerships: The G4S 4teen brings
together 14 young athletes from 13 countries across
four continents to help them achieve their dreams on
the world’s biggest sporting stage. Pictured here is
Pauline Korikwiang, the G4S 4teen’s long distance runner,
on a training run near Embu, Kenya. For more information
see page 29. Photographer: Robin Hammond
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Securring ou
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G4S plays an important role in society. We make a difference by helping people
to operate in a safe and secure environment where they can thrive and prosper
and we believe this role can only grow in importance.

Safeguarding
i our integrrity
y

G4S supports the Ark in a number of ways, including
the funding of a social worker to provide assistance to
the mothers and their children, and the rental for a period
of six months for mothers who have rejoined the working
community and need help in their frst steps.

After the heavy rains and fooding in north-eastern
Romania at the end of June 2010 thousands of homes
and farms were affected, many national and country
roads were destroyed and hundreds of people had to be
evacuated from their homes and lost everything they had.
G4S took immediate action to help the victims of the
foods, particularly our employees in the areas affected,
collecting clothing, food, shelter and money. All together,
more than 2,000 aid packages were prepared and
distributed by G4S employees to over 1,800 families.
In addition, G4S provided fnancial assistance to nine
employees made homeless by the foods, helping them
to rebuild their lives.

Securing our communities

We specialise in outsourced business processes and facilities in sectors where
security and safety risks are considered a strategic threat.
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Securing
our success
As the world’s largest security solutions company, operating in more
than 125 countries, we know that we can impact the lives of many,
whether they are employees, customers, investors or members
of the general public going about their daily routines.

Securing your world

Securing your world

Our CSR Committee has been in place for more than a year and is helping
the organisation to gain some real traction on key issues affecting the business,
our employees and the communities in which we operate. The Committee
is ensuring that CSR remains a core element of the group’s strategy and that
G4S businesses around the world are aligned on our CSR goals.
One of the biggest challenges for the group in 2011will be to make sure we
have adequate procedures in place to ensure we are compliant with the UK
Bribery Act. We are fully supportive of effective legal frameworks to ensure
that business conducts itself ethically and honestly, but it will be a challenge for
complex international businesses such as G4S to ensure that there are adequate
procedures in place at every level of the organisation to make sure that we
comply fully with the stringent requirements of the Act.

Securing our people

In this, our third CSR Report, we outline some of the key areas of Corporate
Social Responsibility for the group and demonstrate the progress we have
made since we last reported 12 months ago in the areas of business ethics
and compliance, health & safety, employee engagement, diversity, climate
action and community investment.

Sa
afeguarding our integrity

It is our responsibility to make sure that the impact we have is a positive one
and that we are contributing to a safer and more secure society for everyone.

I am very proud of the work our employees do each and every day and the
positive contribution they make to society. As our business continues to grow,
we will ensure that our CSR strategy and commitments remain aligned to the
interests of our key stakeholder groups and they can continue to prosper as
a result of a positive and productive association with G4S.

Securing our environment

We also plan to review our approach to human rights due diligence in 2011.
This will be an important element of our strategy delivery, particularly if we
continue to grow our presence in the high growth developing markets across
the world.

Securing our communities

Nick Buckles
Chief Executive Offcer
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Who we are and what we do

Who we are

Our values

Our vision

G4S plc is the largest security solutions
company in the world with annual revenues
of around £7.4 billion, operations in more than
125 countries and around 625,000 employees –
making it the second largest private employer in
the world. It is a UK plc (FTSE 100) and has an
additional stock exchange listing in Copenhagen.

We aim to act responsibly in how we manage
relationships with customers, communities,
employees and other stakeholders. The group
values describe what G4S stands for:

To be recognised as the global leader in providing
security solutions.

Best people
We always take care to employ the best people,
develop their competence, provide opportunity
and inspire them to live our values.

Our goal is to be recognised as the global
leader in providing security solutions, to help
customers to achieve their own strategic goals,
to deliver sustainable growth for our business
and long-term shareholder value for our investors

G4S is the world’s leading international security
solutions group.

What we do
We specialise in outsourced business processes
and facilities in sectors where security and safety
risks are considered a strategic threat.
G4S plays an important role in society. We make
a difference by helping people to operate in a
safe and secure environment where they can
thrive and prosper and we believe this role can
only grow in importance.
We are global experts in the assessment and
management of security and safety risks for
buildings, infrastructure, materials, valuables,
people and society.
We develop long-term strategic partnerships
with customers in key sectors where we can help
them to deliver their own business objectives –
either increasing their revenues, reducing costs,
managing risks, protecting critical assets or
improving their service delivery to the customers
they serve.
We do that by understanding the environments
in which our customers operate, the pressures
they face and the things that matter to them.
By understanding the bigger picture and applying
our expertise and knowledge derived from
providing security solutions in diverse regulatory
environments in over 125 countries around the
world, we turn our customers’ security challenges
into opportunities.

Teamwork and collaboration
We collaborate for the beneft of G4S as a whole.
Customer focus
We have close, open relationships with our
customers that generate trust and we work
in partnership for the mutual beneft of our
organisations.
Integrity
We can always be trusted to do the right thing.
Expertise
We develop and demonstrate our expertise
through our innovative and leading edge approach
to creating and delivering the right solution.
Performance
We challenge ourselves to improve performance
year-on-year to create long-term sustainability.

Our strategy

k Drive outsourcing in key markets
k Focus on key sectors where security
is a key consideration
k Develop long-term partnerships and
deliver “solutions” to our customers
needs which enhance their strategy
k Leverage skills developed in more
mature markets into key New Markets
k Acquire additional expertise to
enhance capability

Our customers
G4S has a broad range of customers around
the world but its strategic focus is on sectors
where security and safety are key. This sector
expertise and focus enables us to build long-term
partnerships with customers and help drive
growth across the businesses.

Our structure
Generally, the business is managed on
a geographic basis. G4S is organised into
four key regions and one separate division –
each of them is led by a Regional or Divisional
CEO who is responsible for around £1.5 billion
of group revenues.
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Grahame Gibson*
Chief Operating Offcer and
Regional CEO – Americas

Trevor Dighton*
Chief Financial Offcer

David Taylor-Smith
Regional CEO – UK and Africa

Irene Cowden
Group HR Director

Willem van de Ven
Regional CEO – Europe

Søren Lundsberg-Nielsen
Group General Counsel

Dan Ryan
Regional CEO – Asia/Middle East

Debbie McGrath
Group Communications Director

Ken Niven
Divisional CEO – Cash solutions

Graham Levinsohn
Group Strategy and
Development Director

*G4S
*G4S plc board member
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Our presence
5,433

6,617

7,105

7,397

PBITA*
315

£m
376

460

506

Group turnover by customer sector

Q Government
Q Major Corporates and Industrials
Q Financial institutions
Q Retail
Q Private Energy and Utilities
Q Ports and Airports
Q Consumers
Q Leisure and Tourism
Q Transport and Logistics

2006

2007

2008

2009

2010

2006

2007

2008

2009

£2,097m
£1,836m
£1,423m
£629m
£506m
£284m
£312m
£180m
£130m

2010

*2006 to 2009 at 2010 exchange rates and excluding
all businesses disposed of during the period.

Our people

%

527

Our performance

28%
25%
19%
9%
7%
4%
4%
2%
2%

Securing your world

4,747

£m

Sa
afeguarding our integrity

Turnover*

Despite a diffcult economic environment, G4S delivered another year of strong performance
in 2010, with good organic growth and margins maintained at the same level as the prior year.
The group also achieved its cash conversion target of 85% of PBITA.

Employees by region

Organic turnover growth
of 2.1%*
9%
13%
8%
17%
9%
36%
8%

(Full-time equivalent employees at year ended December 2010.)

+4.2% £442m +7.90p
PBITA up by 4.2%
to £527 million*

Operating cash fow
of £442 million.
85% of PBITA

Recommended total
dividend per share up
10% to 7.90p

* At constant exchange rates.

Securing our environment

54,100
75,900
51,600
104,400
46,900
245,600
46,200

Adjusted earnings per
share up 7.0% to 21.6p

Securing our communities

Q North America
Q Continental Europe
QLATAM & Caribbean
Q Africa
Q Middle East
QAsia
Q UK & Ireland

Group turnover up
4.1% to £7.4 billion*

Securing our people

+2.1% £7.4bn 21.6p
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Performance and goals at a glance

Achievements in 2010
CSR Committee
Our CSR Committee was established early
in 2010. The Committee has ensured that CSR
issues remain a core part of the group’s strategy
and has enabled the board to have greater
visibility of the key CSR issues affecting the group.
CSR benchmarking
In April 2010, we commissioned Corporate
Citizenship, to conduct a benchmark analysis of
G4S CSR activities versus its industry peer group
and best practice. This enabled us to identify
areas for improvement and to ensure that our
CSR strategies develop in line with best practice.

Stakeholder engagement
Throughout the year we have continued to
engage with key stakeholder groups both on
a reactive ad-hoc basis and proactively where
appropriate. We commissioned Opinion Leader,
to conduct an independent survey of our major
customers to assess their current issues, views of
G4S and future needs. The results of this research
have been fed into the G4S strategy development
and business planning process.

Safeguarding our integrity
More information
M

08–11
08
8 1

This was followed in December 2010 with the
inclusion of G4S in the Ethibel EXCELLENCE
Investment Register (see www.ethibel.org ).
Forum ETHIBEL supports investors in their
search for Socially Responsible Investment
(SRI) products that offer a fair balance between
economic progress, environmental protection,
and social justice.

More information
M

12–23
12
2 2

Performance in 2010

Performance in 2010

k Established an Anti-Corruption Steering
Group to ensure group-wide ethical
compliance and to focus on the implications
of the UK Bribery Act

k Continued reduction in work-related
fatalities from 90 in 2009 to 59 in 2010

k Implemented a CSR Checklist for assessing
acquisitions and major investments
k Became a founder signatory to a new
International Code of Conduct for private
security providers, which sets out principles
for security operations in so-called “complex
environments”
k Became a signatory to the
UN Global Compact the
international standard, which
promotes socially responsible
business behaviour in the
areas of human rights, labour,
environment and anti-corruption
k Implemented Improved Mandatory Security
Controls (based on the ISO standard 27001)
across the group
k Increased the number of internal audits by
38% from 102 to 141
k Introduced a group-wide simplifed Ethics
Code which can be easily understood by
all employees

Socially responsible investment
In May 2010, we were pleased that GES
Investment Services announced that we had
been removed from their “exclude and engage
list”. GES stated that over the last two years,
G4S has demonstrated substantial improvements
in its global management of employee relations
and labour rights and engaged constructively on
these and other issues.

Securing our people

Focus for 2011
k Risk assessment for UK Bribery Act compliance
k Enhanced audit process to cover UK Bribery
Act implications
k Ensuring every country has local whistleblowing hotline in place
k Implementing and promoting a global
whistle-blowing hotline which is available
to all employees

k Ethical Employment Partnership continued
positively extending to all Western and
Northern European countries along with Poland
k 131 Diversity & Inclusion assessments carried
out by businesses representing 92% of the
group and action plans for improvements
have been agreed
k Diversity of the G4S plc board has increased
with the appointment of two female
non-executive directors in 2010
k Increased the proportion of females in the
group talent pools from 13% in 2009 to 20%
in 2010
k Employee retention rates improved, with
the voluntary turnover rate falling from
27% in 2009 to 22% in 2010
Focus for 2011
k Introduce core team of health & safety experts
k Improve health & safety benchmarking
k Continued reduction in health & safety
incidents
k Improvement in employee satisfaction and
engagement – survey to take place in 2011
k Improvement in employee retention rates
k Further implementation of Diversity &
Inclusion strategy
k Continued positive progress with the
implementation of the Ethical Employment
Partnership with aim of extending the
agreement to have global coverage
k Increase membership of Group Leadership
Programme from 53 to 75

G4S plc Corporate Social Responsibility Report 2010

Performance in 2010

Performance in 2010

k Measured the carbon emissions of businesses
representing 94% of the group

k Conducted a review of key community
projects across the group carried out
during 2010

k Adapting all current policies to ensure
compliance with the Act

k Identifed 63 core community investment
programmes with a combined value of
£654,000 taking place across the world

k Communicating the detail and implications
of the Act with employees and other
affected parties

k G4S community programmes touched
the lives of over 22,500 adults and children
across 32 countries

k Developing and implementing training
programmes to ensure all relevant staff
are aware of their obligations

Focus for 2011

k Establishing an independent, global whistleblowing facility for reporting non-compliance

k Developed and expanded a global network
of environmental co-ordinators
k Implemented Greenstone Carbon
Management System across the group
to track and analyse carbon emissions
k Introduced multiple programmes to reduce
carbon intensity across the group
Focus for 2011
k Continue to implement carbon reduction
strategies to reduce carbon intensity
measured against revenue by 13% from
2009 to 2012 (averaging 4.5% pa)

k Conduct Economic Impact Assessments
of G4S operations in three major countries:
South Africa, India and Chile – additional
markets to follow
k Conduct an annual review of G4S impact
in the community

k Developing the current audit processes
and content to incorporate additional
requirements of the Act
Human rights
Whilst the group already takes its responsibility
for human rights extremely seriously and we are
clear about our obligations and requirements at
a business unit or service level, we recognise that
it would be benefcial to have a more systematic,
global approach to human rights due diligence.

k Systematically measure the carbon
emissions of at least 94% of the group
k Introduce a Green Building minimum
standard for new-build or long lease facilities.
k Introduce measurement of waste and
water consumption to our Climate
Action Programme

“We welcome G4S’s progress in 2010,
particularly its active contribution
to a new Global Code of Conduct
for the private security industry,
the establishment of a CSR Committee
and regular reporting on employee
safety, human rights and business ethics.
These actions are important to G4S’s
growth prospects and to protecting
investor value. We strongly encourage
headway in two key areas in 2011-12:

k Conducting a risk assessment of key countries
and business units

During 2011 we will conduct a risk assessment
based on the countries in which we operate
and the services that we provide and develop
a human rights framework and strategy for
implementation across the group.

Human rights – we recommend that G4S continue to focus on implementing a strong human
rights management system informed by international good practice. This would include appropriate
board oversight and robust assessment of human rights risks, as well as practical guidance and
training for employees operating in challenging situations and markets.
Business ethics culture – employees should feel confdent they can raise concerns, will be
thanked for doing so, and that management will investigate and act on signifcant concerns.
Suppliers and the general public should also know they can raise concerns confdentially or
anonymously. To help investors assess G4S’s practices, we encourage publication of data indicating
that G4S’s whistleblower line is used regularly and that management has resolved any signifcant
problems found.”
Sagarika Chatterjee
Associate Director
Governance & Sustainable Investment F&C

Securing our people

k Achieved overall reduction in carbon
intensity of 5.4%

Securing your world

Bribery Act
The UK Bribery Act is expected to come into
force during 2011. During 2010, the Anti-Corruption
Steering Group has been developing plans for its
implementation during this year. This will include:

Sa
afeguarding our integrity

More information
M

28–33
28
8 3

There are two additional areas
of focus for 2011:

Securing our environment

More information
M

24–27
24
4 2

Securing our communities

Securing our communities

Securing our environment
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CSR management

Governance
In January 2010 we established a CSR Committee to ensure that CSR is an integral part of
the group’s strategy and that we continue to have a positive impact on people and communities,
whilst contributing to a sustainable future for our business and everyone connected to it.
The CSR Committee reports into the Audit Committee in order to ensure that our CSR strategy
is closely aligned to issues such as risk management, audit and compliance.
The Committee is chaired by Mark Elliott, a G4S plc non-executive director, who has extensive
experience of CSR from his 30 years in international business with global organisations such as IBM.
G4S plc Board

G4S
4S pplc
oard
Board

Nomination
Committee

Audit Committee

Remuneration
Committee

CSR Committee

Ethical trading and
business practices

Employment issues

Health and safety

Workforce diversity
and inclusion

Human rights

Climate action

Community and
social investment

Duties of the CSR Committee include:
k Review the group’s CSR strategy to ensure it remains an integral part of overall strategy
and to ensure group policies are aligned
k Develop and recommend policies for acceptance by Audit Committee on all CSR issues
k Review activities from executive and specialist groups managing CSR issues
k Monitor compliance with CSR policies and review performance against targets
k Review the integration of CSR policies within the broader risk management and reputation
management priorities
k Develop effective, two-way communication internally on CSR issues
k Review CSR issues during M&A due diligence
k Review best practice and benchmark where appropriate

“The establishment of the CSR
Committee has really helped to
raise the profle of CSR both within
the business and with external
stakeholder groups.
The Committee has also enabled
the board to have greater visibility
of group level CSR related issues and
strategies. We have made signifcant
progress in some challenging areas
this year and expect that momentum
to continue throughout 2011.”
Mark Elliott
Non-executive director and
chairman of the CSR Committee

Industry participation

We continue to improve our communication and engagement with key stakeholder groups
to ensure that our strategy is aligned to their needs and that, as our CSR programmes develop,
we seek input and advice from those around us. Taking this proactive approach to raising global
standards has helped build G4S’s reputation with governments, customers and employees,
while ensuring we can deliver a sustainable return for our investors.

Nick Buckles (CEO) is President of the
Ligue Internationale des Sociétés de Surveillance,
a global association of private security
organisations.

Examples of how we engage

The very nature of our work for customers
requires us to understand their business issues
and risks and provide an appropriate solution.

In 2010, we commissioned a global
independent survey amongst our largest
customers to gain direct feedback on our
performance and the key issues they face.

Customer engagement also helps us to
improve customer service and to develop
new services to help customers achieve
their own goals.

Employees
and their
representatives

As a service business, our organisation
is judged on its service delivery and the
difference we can make to our customers
– it is essential that employees understand
their role in service delivery, are trained well,
rewarded appropriately, have the right tools
for the job and are motivated to deliver a
quality service to our customers.
A signifcant proportion of our employees
are represented by a union or collective
bargaining method of some kinds. We work
with unions, union federations and other
employee representatives to improve
standards for employees and to make
sure any issues are dealt with appropriately
and consistently.

Investors

Attracting appropriate investment in the
group enables the group to develop its
business and to continue to invest
in its growth strategies.
Ensuring that our strategies and practices
are aligned to investor needs and principles
is a core element of developing investor
confdence and ensuring that the group
continues to attract the investment it requires.

Industry
bodies

Governments
and legislators

At a local level our businesses are constantly
seeking customer feedback through account
management, operational reviews and
customer surveys.
In 2009, G4S conducted one of the largest
ever global employee surveys – receiving
responses from 169,000 employees in 107
businesses – the next global employee
survey will take place during 2011.
G4S also conducts a global management
survey which captures the views of senior
management from countries across the
world on key business, employment and
strategic issues.
In 2008 we established a partnership with
UNI, the global union federation, and
throughout our businesses we also have
constructive relationships with works councils,
unions and other employee representatives
across the world.
G4S hosts investor meetings aimed specifcally
at SRI investors and ethical investment advisors.
We respond to ad hoc requests for information
throughout the year and also proactively seek
advice and reaction from SRI experts on
specifc CSR-related issues as they arise.

As an international leader in our sector we
willingly take on responsibility for establishing
strong benchmarks wherever we operate,
and play a pivotal role in raising standards
in the wider industry and society as a whole.

Many G4S managers and employees
play an active role in industry bodies
and associations across the world –
see “Industry participation”.

In addition to creating and implementing
legislation, governments are also some of
the group’s largest customers.

As a leading global business, G4S participates
in consultations regarding industry specifc
issues and broader legislative programmes
such as the impact of the UK Bribery Act.

The group supports regulation which
is designed to improve standards and
proactively encourages it where possible.

In 2010, G4S was directly involved in
the development and launch of a new
International Code of Conduct for private
security providers, which sets out principles
for security operations in so-called
“complex environments.”

It is important to ensure that legislative
developments do not create unfair
competitive environments or unnecessary
burdens on business activities.

Experts

Experts on specifc topics help the group
to ensure that policies and practices are
aligned with best practice.

Ken Niven (Divisional CEO – Cash solutions)
is President of ESTA, the European Security
Transport Association, which represents the
European cash logistics industry.

G4S has engaged with and sought the
expertise of recognised environmental
specialists, including ERM and Greenstone to
assist in developing a robust environmental
strategy and carbon measurement process.
The group appointed Dr Janet Asherson,
the environment, safety and health adviser
for the International Organisation of
Employers (IOE), which promotes
occupational safety and health interests in
discussions with the International Labour
Organization, World Health Organization
and other international bodies.

Debbie McGrath (Group Communications
Director) is Chairman of the CBI South East
Regional Council, the representative body for
all CBI member companies based in the South
East of England and the Thames Valley and a
member of the CBI Chairmen’s Committee
which takes the lead responsibility for setting
the CBI’s position on all policy matters.

Other senior executives are active on the
Boards of COESS, the Confederation of
European Security Services, which represents
the European security industry, ASSA-I (Aviation
Security Services Association – International),
representing the aviation security sector, and
EOS, the European Organisation for Security,
another EU-wide security industry body.
Senior G4S executives also hold membership
of the Danish Law Council, the GC100,
an organisation for general counsel and
company secretaries of the FTSE 100 and the
FTSE 100 Index Club of Chief Financial Offcers.

Securing our environment

Why we engage

Customers

Securing our communities

Stakeholder group

Sa
afeguarding our integrity

Stakeholder engagement

Securing your world
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Safeguarding our integrity

Safeguarding
our integrity
G4S plays an important role in society. We make a difference
by helping people to operate in a safe and secure environment
where they can thrive and prosper.
Our size and scale means we touch the lives of millions of people across the
globe and we have a duty and desire to ensure the infuence we have makes
a positive impact on the people and communities in which we work.

Performance in 2010

Next steps

k Established an Anti-Corruption Steering
Group to ensure group-wide ethical
compliance and to focus on the implications
of the UK Bribery Act

k Risk assessment for UK Bribery Act compliance

k Implemented a CSR Checklist for assessing
acquisitions and major investments
k Became a founder signatory to a new
International Code of Conduct for private
security providers, which sets out principles
for security operations in so-called
“complex environments”
k Became a signatory to the
UN Global Compact the
international standard, which
promotes socially responsible
business behaviour in the
areas of human rights,
labour, environment and anti-corruption
k Implemented Improved Mandatory Security
Controls (based on the ISO standard 27001)
across the group
k Increased the number of internal audits
by 38% from 102 to 141
k Introduced a group-wide simplifed Ethics
Code which can be easily understood by
all employees

k Enhanced audit process to cover UK Bribery
Act implications
k Ensuring every country has local whistleblowing hotline in place
k Implementing and promoting a global
whistle-blowing hotline which is available
to all employees

Integrity is one of the group’s core values –
being a responsible business partner, employer,
customer and supplier is an important part of
our strategy and forms an essential foundation
on which we carry out our business. In our view,
ethical behaviour of corporations should not be
just a reaction to regulation or legal compliance,
but a means of doing business which gives
customers, employees, partners and communities
the confdence that they are working with
an organisation which is not prepared to
compromise on standards to achieve its
fnancial objectives.

In order to ensure that everyone in the group
understands their obligations in relation to the
Ethics Code and Policy, the CSR Committee,
on behalf of the board:

We believe that high standards of ethical
conduct provide a market differentiator and those
organisations with the highest ethical standards
will have the most positive impact on the lives
of those around them and, ultimately, will be
the most successful. There are many benefts
of operating to high ethical standards:

We see integrity and strong business ethics as
a core part of the G4S strategy and fundamental
to the way we operate. To ensure that high
standards of business ethics remain a key
component of our strategy and how we
conduct our business, we have established
an Anti-Corruption Steering Group, which
reports to the Group Executive Team,
comprising representatives of our Legal, HR,
Communications and Internal Audit functions.

k Requires managers to disseminate the code
and policy within their area of responsibility
and reinforce the importance of ethical
behaviour through employee induction,
training, employment contracts,
staff handbooks and other actions.

In order to ensure that our employees
understand how they can play their part in
delivering high ethical standards across the group,
we have introduced a group-wide Ethics Code
that sets out how we expect our employees to
behave in order to “live” our value of Integrity.
This is supplemented with a Business Ethics
Policy which provides a more detailed summary
of the group’s ethical standards of operation.
Both documents apply to employees at all levels
and establish a number of ethical principles and
standards which should underpin behaviour
throughout G4S.

k Updates the code and policy each year,
incorporating evolving legislation and
evaluating any risks to the group’s integrity
k Distributes the code and policy to
managers and require them to personally
sign up to playing their part in ensuring
their implementation and therefore the
group’s compliance

We reinforce the importance of ethical
behaviour through induction, employment
contracts, staff handbooks, general training
and communications practices.
To ensure that our employees comply with
the policies, we:
k Ask businesses to conduct an evaluation
of the risks within their business
k Include business ethics as one of the key
components of our internal audit function
which carries out specifc audits in high risk
countries or in businesses which have been
identifed as being at risk of non-compliance
k Provide whistle-blowing facilities at global
and local level so that any practices which
do not comply with these standards can
be reported confdentially and can be
investigated thoroughly
Where our investigations reveal evidence of
unethical conduct, disciplinary action is taken
which may range from a formal reprimand to
termination of employment.

G4S Ethics Code

Being safe
and secure

Being honest
and trustworthy

Being fair and
considerate

Being professional
and proud

k Putting health and
safety frst

k Always following
the law

k Doing the best
job you can

k Protecting the security
of our customers
and the public

k Reporting any
wrongdoing

k Showing respect
and consideration
for others

k Carefully following
company rules
and procedures

k Treating people fairly

k Looking smart
and professional

k Never offering
or taking a bribe

k Considering our
local communities

k Being a good
role model

k Avoiding any confict
of interest

k Thinking about the
environment

k Safeguarding the
G4S name

Customers can be sure that they are working
with a good company, which has high ethical
standards and makes a positive impact on society,
not just as a result of the service it offers, but also
the way it behaves. They can be confdent that
we will always operate to the highest standards
and will not compromise their reputation as a
result of unethical conduct and they will know
that we have systems and processes in place to
ensure that employees operate to the highest
ethical standards.
Employees can be sure that they are working
for a good company, which has high ethical
standards and makes a positive impact on society.
They will be clear about the expectations that the
group has of them in terms of behaving ethically
and representing the G4S brand in an appropriate
way and they will feel able to report any concerns
about ethical behaviour within the group and can
be confdent that they will be investigated and
acted upon in absolute confdence.
Partners/Suppliers can be confdent that any
business venture entered into with G4S will be
done on the basis of strong ethics and that any
form of unethical behaviour will not be tolerated.
They will be sure that G4S employees will
not compromise the reputation of a supplier
or partner as a result of unethical conduct and
they will be clear about our expectations of
them as a partner or supplier to the group and
our zero tolerance policy in terms of unethical
transactions or behaviour.
Investors can be confdent that they have
invested in a company which has high ethical
standards and therefore will not be prone to
criticism regarding ethical issues which could
affect the company’s reputation, business
performance or market value.
Communities can be sure that G4S will
behave ethically in all of its dealings with
employees, customers, governments, partners
and others in the community and will be
confdent that G4S will have a positive impact
on the local community in which it operates
and will respect G4S as a “good” company.

Safeguarding our integrity

Benefts of ethical business

Securing our people

Ensuring high ethical standards

Securing our environment

Business ethics

Securing your world
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Safeguarding our integrity

Impact of the UK Bribery Act

Risk assessment

Internal Audit

The UK Bribery Act is expected to come into
force during 2011.

G4S has in place a well developed risk assessment
process. A key feature is the requirement for
businesses to routinely assess and report on
their risks, including the actions they are taking
to mitigate these risks to an acceptable level.
Business ethics risks are included as part of
this process.

Internal Audit is one of the cornerstones
of ensuring high standards of social as well
as fnancial and corporate responsibility by
monitoring business compliance with our
Business Ethics Policy throughout the group.

As a major global company we recognise the
threat that bribery poses to economic progress
and development around the world. We are fully
supportive of countries implementing effective
legal frameworks to combat bribery and which
help to ensure that people are clear about their
responsibilities to conduct business in an open
and honest manner.
The practical implications of ensuring complete
compliance with the Act are wide reaching and
it will be a challenge for companies to ensure that
there are adequate procedures in place at every
level of the organisation to prevent bribery.
Whilst the publication of guidance on the
implementation of the principles specifed in
the Act is still awaited, procedures to ensure
compliance are being prepared.
Under the oversight of the G4S Anti-Corruption
Steering Group we are currently reviewing our risk
profle and strengthening our anti-bribery controls.
G4S’s policies, processes and practices are
being reviewed and, where appropriate, revised.
An employee training and awareness programme
is being formulated and an improved global
whistle-blowing hotline will be introduced later
this year.

CSR Checklist
During 2010 we introduced a CSR checklist for
assessing new market entries, major contracts
and other signifcant investments to ensure they
comply with political, ethical, social, technological,
environmental and legal standards. This checklist
was used to assess a number of projects
throughout the year. Investment proposals
submitted to the group Capex Committee which
could raise ethical issues are evaluated against the
checklist. Feedback on the proposal is provided
to the Capex Committee for inclusion in the
decision making and sign off process.

Risk assessment and compliance
To ensure that our employees comply with
our business ethics code and policies, we:
k Require businesses as part of the G4S risk
assessment process to assess their business
ethics risks and their compliance with the
ethics policy
k Include business ethics as one of the key areas
for our internal audit team to assess
k Provide whistle-blowing facilities so that
any practices which do not comply with
these standards are reported confdentially
and investigated thoroughly

The risk assessment covers a wide range of
business risks that are relevant to G4S including
macroeconomic trends, marketplace issues,
product and key focus areas identifed by
executive management. Businesses are
encouraged to consider how risks can become
opportunities that can be used for the beneft
of G4S and its stakeholders.
An internet-based system called RACSE
(Risk Assessment and Control Self Evaluation)
provides a system for our businesses to:
k Identify and analyse risks that could impact
upon the business and their stakeholders
k Check the controls that they have in place
to manage and mitigate these risks
k Make improvements to the controls
where necessary
Risk management committees exist at regional,
divisional and group level. The regional committees
meet at least annually and the divisional and
group committees meet quarterly. A standard
agenda covering risk and control issues is
considered at each meeting and risk profles
are reviewed and updated at each meeting.
Nearly 70% of the 125 countries where G4S
operates can be categorised as developing
countries or new markets. Many of these
countries face a mixture of challenges including
persistent poverty, weak and volatile economic
growth, low capacity, poor infrastructure and
inadequate social services.
In many cases the social legislation and
regulation is non-existent, weak or widespread
non-compliance by the business community is
tolerated by the authorities.
In these new markets, G4S can often bring the
skills developed elsewhere in the world to beneft
its customers and the country as a whole, by
creating signifcant employment and contributing
to the economic development of the country.
There are major business opportunities in these
markets, but there can also be associated risks.
G4S policy is to comply with all local laws and
regulations and to act ethically. Our internal
audit process enables us to identify where
G4S standards are not being met.

Our Internal Audit team has 15 full-time staff
based in strategic locations around the world.
In addition to the corporate internal audit
function, we have other internal and compliance
auditors within our regional management teams
and some of our larger businesses. These auditors
total well in excess of 100.
The risk-based, three year, group audit plan
ensures that all of our businesses operating in
more than 125 countries – including those in small
and remote locations – receive at least one visit
during a three year period.
Whilst ethical compliance has many facets,
Internal Audit is the means to monitor many
of these within the general course of a controls
audit covering standards of business practice,
corporate governance and employee relations.
Overall, this monitoring activity helps to ensure
that both managers and employees have a clear
understanding of the group’s standards of operation
and the expectations of our stakeholders.
Managers are also given assurance on their
compliance with group standards and any
remedial action to be taken is identifed.
The group sets and continually enhances
standards which all business units must achieve.
Current standards cover a wide range of essential
business activities including Human Resources,
Health & Safety, Ethics, Finance, Procurement,
IT, Legal & Contracts and Operations.
Performance in 2010
During 2010 improved mandatory Information
Security controls (based on the ISO standard
27001) were implemented across the group.
The chart below shows the internal audit activity
during the last three years:
Number of audits and reviews
Number of
on-site internal
control audits

Number
of fnancial
reviews

Number
of investigations
and off-site
reviews

102

116

141

2008

2009

2010

32

36

2

2008

2009

2010

11

50

10

2008

2009

2010
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Standards
of business
practice

Corporate
governance

Employee
relations

470

681

668

2008

2009

2010

32

23

37

2008

2009

2010

45

34

52

In 2011 we will continue to conduct
on-site internal control audits with
the emphasis on our more material
and higher risk businesses.
Our Business Ethics audit work
programme is being updated to cover
compliance with the strengthened
anti-bribery controls being introduced
during 2011. In order to ensure that
resources and time are appropriately
focussed a specifc bribery risk
assessment is being completed for all
businesses. We use the Transparency
International corruption index as an
element of the risk assessment and will
conduct annual anti-bribery audits for
all businesses categorised as high risk.
Our analysis suggests that G4S operates
in 42 countries with a Transparency
International ranking of less than
three – these countries will be the
initial focus of our audit programme.

Whistle-blowing
2008

2009

2010

The average number of issues per audit for 2010
is consistent with 2008 level at 5.3 and shows a
reduction from 6.3 in 2009. Given the increased
scope of our on site internal audits since 2008 this
refects an improvement in the control
environment.
All businesses are required to meet group
standards and hence smaller businesses operating
in more challenging environments and with more
limited resources can sometimes fnd this diffcult
to achieve. The audits help to identify this
situation and make sure that the necessary
support is provided to ensure these businesses
can operate in line with the required standards.
The number of employee relations and corporate
governance issues reported during the year has
increased compared to 2009, even after taking
into account the greater number of audits
performed in 2010.

G4S requires all businesses to provide
employees with a facility to report concerns
locally to a senior manager. These might include
fraud, misrepresentation, theft, harassment,
discrimination or non-compliance with
regulations, legislation, policies or procedures.
Employees who have concerns about behaviour
which is contrary to the group standards are
advised to raise their concerns, anonymously
if they wish, with their local human resources
or Finance Director in the frst instance.
Employees can also report serious concerns
at a corporate level through the group whistleblowing facility which consists of an internal
central telephone hotline and email service.
All concerns reported via the whistle-blowing
facility or received through other means are
reviewed directly by the Head of Internal Audit.

Number of whistle-blowing
concerns received
Other
Ethical
issues*

Financial,
tax and
regulatory
compliance

Employee
relations**

12

14

9

2008

2009

2010

5

6

3

2008

2009

2010

15

19

43

2008

2009

2010

Securing your world

The chart below shows an analysis of the whistleblowing concerns raised at group level over the
last two years.

Safeguarding our integrity

Number of issues raised during
internal control audits

Next steps

Performance in 2010

*(Including theft, fraud, fnancial misreporting, misuse of Company
assets, non-compliance with policies and procedures etc.)
**(HR practices, employee conduct, conficts of interest,
harassment and discrimination.)

There has been continuing promotion of the
group ethics policy and whistle-blowing facility
during 2010. We have also improved the logging
and response to employee concerns raised via
the G4S website and correspondence to head
offce and executive management. As a result
the number of employee relations issues raised
has increased.

Securing our people

The chart below shows an analysis of the issues
raised during internal audits in relation to business
practice standards, corporate governance and
employee relations during internal control audits
from 2008 to 2010.

There is a thorough follow-up process where
we ensure that items are addressed and resolved
in a timely manner. Businesses are required to
provide written updates on the implementation
of actions. In serious cases, the business will be
revisited after six months to ensure all audit
points have been addressed.

Where our investigations reveal evidence of
unethical conduct, disciplinary action is taken,
which may range from a formal reprimand to
termination of employment.

There are fve open issues that arose in 2010
which are being investigated or where resolution
is pending.
Next steps
During 2011 the group global hotline
will be transferred to an independent
provider. This will provide an improved
24/7 confdential service with toll
free calls, dedicated multi-language
capability and an internet-based case
tool for the effective investigation and
response to employee concerns.

Securing our environment

Strict reporting lines ensure that all issues
encountered, whether classifed as control
related, fnancial or ethical are brought to the
attention of local and regional management.
Serious issues are escalated to the Group
Executive Management team and the
Audit Committee.

This is in line with expectations as the audit scope
has widened during the year to take into account
further developments and requirements in the
group’s standards for corporate governance
(including business ethics) and employee relations.

We hope that this will provide
employees with a more effective
means of having their concerns
reported and investigated.
Securing our communities

During 2010, we continued to increase the
amount of on-site internal control audits with
over 38% more performed than in 2008.
This refected a move to do more on-site
work and reduce the high level of off-site reviews
conducted during 2009. The number of detailed
fnancial balance sheet reviews conducted by
the Internal Audit team substantially reduced
as increasing reliance has been placed on these
being performed by our Regional and Group
Finance teams.
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Securing our people

Securing
our people
As one of the world’s largest private global employers,
our approach to people management has a material impact
on our business and is a key focus for our management.
Our customers rightly expect high levels of professionalism and commitment
from G4S in all parts of our organisation. They expect leading edge thinking
and innovation in the design and delivery of solutions which will minimise risk
and improve the performance and reputation of their businesses. They also
expect a consistently high quality of service delivery.
To ensure that our people are fully engaged and motivated to meet customers’
expectations, we invest in and involve them so that they feel engaged and
motivated about being part of G4S. This is the key to sustained business
success. We endeavour to continuously improve levels of employee engagement,
motivation, expertise and performance and, through doing so achieve
increased customer satisfaction and the continued growth of our business.

Performance in 2010

Next steps

k Continued reduction in work-related fatalities
from 90 in 2009 to 59 in 2010

k Introduce core team of health & safety experts

k Ethical Employment Partnership continued
positively extending to all Western and
Northern European countries along with
Poland
k 131 Diversity & Inclusion assessments carried
out by businesses representing 92% of the
group and action plans for improvements have
been agreed
k Diversity of the G4S plc board has increased
with the appointment of two female nonexecutive directors in 2010
k Increased the proportion of females in the
group talent pools from 13% in 2009 to 20%
in 2010
k Employee retention rates improved, with the
voluntary turnover rate falling from 27% in
2009 to 22% in 2010

k Improve health & safety benchmarking
k Continued reduction in health & safety
incidents
k Improvement in employee satisfaction and
engagement – survey to take place in 2011
k Improvement in employee retention rates
k Further implementation of Diversity &
Inclusion strategy
k Continued positive progress with the
implementation of the Ethical Employment
Partnership with aim of extending the
agreement to have global coverage
k Increase membership of Group Leadership
Programme from 53 to 75

Shape of the organisation

HR standards and KPIs

Employment standards

At the end of 2010 over 625,000 people
were employed by G4S. This has increased
from 600,000 at the end of 2009.

G4S has set clear standards to ensure that all
employees are treated with respect, dignity
and fairness, wherever in the world they work.

Our Asia Middle East region continues to
employ the largest number of people with
292,500 employees.

We believe that compliance with these
standards helps form a strong relationship with
employees based on trust and creates pride in
the organisation. Our employee engagement
strategy is built on this premise.

The terms and conditions of employment
offered by G4S compare very favourably within
our sector and are an important element of
our proposition to attract and retain high
calibre employees.

k Diversity & Inclusion
k Transparent and fair procedures for dealing
with disciplinary matters, grievances and
redundancies
k Reward and recognition
Q North America
Q Continental Europe
QLATAM & Caribbean
Q Africa
Q Middle East
QAsia
Q UK & Ireland

54,100
75,900
51,600
104,400
46,900
245,600
46,200

9%
13%
8%
17%
9%
36%
8%

(Full-time equivalent employees at year ended December 2010.)

Of the total workforce, 90.8% are employed
in front-line positions delivering services to
customers and 57,500 people work in
management, supervisory and support roles.
Employees by role

k Labour relations and freedom of association
k Performance appraisals and development
reviews
k Training, development and succession
k Talent management
k Recruitment, selection and screening
Local line and HR managers are responsible
for ensuring compliance with these standards.
Each business and region is required to report
annually to the group on compliance with each of
the HR standards. The Internal Audit Department
also checks on compliance with the HR standards
during normal business audits. The HR KPIs are
reported monthly by each business and group-wide
KPIs are reported at each meeting of the board.

In some markets, strong competition in the
industry and lack of local enforcement has
resulted in less ethical employers keeping
costs low at the expense of employees pay.
Our strategy, as an industry leader, is to change
these markets by raising the standard of
professionalism within the industry, such that
customers understand the value of the solutions
offered and are willing to pay accordingly. In this
way terms and conditions for employees can be
improved as these markets change over time.
We also work with governments, customers
and unions to improve conditions for employees
wherever the market and economic conditions
allow. This ensures that we retain our reputation
as a progressive employer.

Employee welfare and support
G4S operates in many countries that are often
affected by natural disasters and our employees
are occasionally subjected to trauma during the
course of their work.
The G4S Employees’ Trust is able to make
grants to employees who suffer fnancial
hardship in a variety of situations.

Q Front line employees
Q Supervisor/frst line managers
QOther
Q Managers

90.8%
5.2%
3.1%
0.9%

For example, the foods in Pakistan in 2010
severely affected the lives of thousands and
many G4S employees lost their homes and
possessions and suffered severe hardship.
The G4S Employees’ Trust was able to help
by providing funds in an extremely diffcult
situation for many employees. A total of
604 G4S employees were assisted in this way.
The Trust has also provided funds to a number
of employees who have suffered from long-term
health issues often in countries where medical
provision is not freely available to all. Employees
have been helped with grants for medical costs
and living expenses where long-term illness or
injury had led to fnancial hardship.

Securing our people

k Health & Safety

Securing our environment

The standards cover issues such as:

During 2010, the G4S Employees’ Trust made
grants to individual employees totalling nearly
£300,000.
Securing our communities

Employees by region

Across G4S we ensure that our employees
receive terms and conditions of employment
at least as favourable as those established by
legislation, collective agreements or industry
standards. In most of the markets in which we
operate, our lowest paid employees receive
more than 10% above the local minimum wage.

Securing your world
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Securing our people

81

79

83

78

79

67

66

75

64

Management
reviews

Health and
safety expertise

Communication

Training

This model builds on a frm foundation of
compliance with local laws and regulation, with
a strong ethical focus to protect employees from
harm, integrating good practice into the organisation
at every level, and ultimately differentiating G4S
by demonstrating thought leadership on health
and safety to all our stakeholders.

Fatalities per 100,000 employees
0.5

2.9

12.9

12.4

9.4

G4S
developed
markets

External
G4S
External
benchmark developing benchmark
developed
markets
developing
markets
markets

G4S
overall

Note: External benchmark are based on the average of the ILO’s
most recent data for G4S’s 20 largest countries.Where specifc
country statistics are not published by the ILO, data has been
drawn from local health and safety organisations and publications.

%

Risk
management

Our health and safety performance is reviewed
at every board meeting, demonstrating the
importance attached to this issue at the very top
of G4S. To embed the strategy, all businesses are
assessed annually against our health and safety
model and minimum standards, to ensure their
strategy is focused in the appropriate areas and
suffcient progress is being achieved.

Businesses complying fully
with the standards

Reports

We believe that the health and safety of our
employees is of paramount importance and that
as the world’s leading secure solutions group
we must continue to set the global standard for
health and safety in our industry.

Good progress has already been made and the
chart below shows the percentage of businesses
already complying fully with the standards in each
of these areas:

KPIs

Our strategy

The graph below shows G4S fatalities compared
with external benchmarks.

These new standards go signifcantly beyond the
legal requirements in many of our markets and
cover areas such as training, communication,
reporting, risk assessments, KPIs and formal
performance reviews. Implementation is now
underway and businesses have been targeted to
reach this new benchmark by the end of 2011.

Policy

In 2010 we made considerable progress in
implementing our new health and safety
standards across many of the world’s most
challenging environments, delivering a signifcant,
sustained reduction in work-related fatalities in
G4S. As the nature of our work means our
employees are often the intended victims of third
party violence, in 2011 we will continue working
with governments, customers, employees and
their representatives around the world to drive
towards our target of zero work-related fatalities.

In 2009 all group companies complied fully with
the G4S health and safety standards and following
a review of our overall approach to health and
safety we decided it would be appropriate to
introduce new standards and set a higher
benchmark for the industry in 2011.

Strategy

Health and Safety

Performance in 2010
The most signifcant beneft of this rigorous
approach to health and safety has been the
reduction in work-related fatalities as shown
by the graph below.

Compliance focus

Although the overall level of fatalities remains
high, safety standards in different countries vary
dramatically as a result of different cultural, legal
and social dynamics, and the graph shows that
compared with external benchmarks G4S
performs well. In developed markets, where
G4S suffers 0.5 fatalities per 100,000 employees,
signifcantly lower than the average for such
markets (2.1 per 100,000 employees), and in
developing markets, despite the challenges unique
to our industry, our fatality level is comparable
with the market at 12.9 per 100,000 employees
compared with 12.4.
2010 fatalities
5

10

15

20

25

North America

Annual trend in work-related fatalities
36

30

54

29

Ethical focus

Continental
Europe
LATAM &
Caribbean
Africa
Middle East
Asia
UK & Ireland

Integration focus
2010
2009
Attack related fatalities

Differentiation focus

2009
2010
Non-attack fatalities

k Non-attack related: fatalities resulting from
work-related accidents
k Attack Related: fatalities at work resulting
from intentional harm by third parties
e.g. criminal attack
In the last year we have seen a 17% reduction in
attack-related fatalities and a 46% improvement
in non-attack related fatalities. While social
and environment considerations clearly impact
on these rates, the implementation of our new
health and safety standards has had a positive
impact by saving lives in some of the most diffcult
parts of the world.

Attack-related
Other work-related
Road traffc

Further analysis of the 2010 fatalities show
signifcant regional variations with the majority
of attack-related fatalities in Africa and
LATAM while non-attack related fatalities are
predominantly in Asia, including a signifcant
proportion of road-traffc related incidents.

30

G4S plc Corporate Social Responsibility Report 2010

k Monitoring and reporting: In addition to reports
to the group board, all regions implemented
monthly reports to group on health and safety
and close monitoring of KPIs at country level
to identify patterns and issues

k Critical country reviews: During
2011, a core team of health and
safety experts will be introduced
to conduct rigorous reviews of all
countries where more than two
work-related fatalities occurred in
2010. Progress against the agreed
action plans will be monitored at
regional and group levels.
k Key Performance Indicators:
From 2011, all countries will begin
reporting lost-time incidents,
life-threatening incidents and
work-related fatalities according
to the key themes of attack,
road-traffc and other work-related
incidents. The use of frequency
rates will also enable improved
benchmarking across different
sized businesses in G4S.

The following case studies demonstrate some of the best practice that exists in combating
the health & safety challenges facing our employees.

UK & Ireland

South Africa

USA

Combating intentional harm

Embedding culture changes –
cash solutions

Establishing behavioural safety –
secure solutions

In a country where violence can be part of everyday
life and attacks on G4S Cash Vehicles are common
place, G4S South Africa recognises the need to formalise
health and safety procedures and continually make them
more robust.

G4S is proud to be a genuine partner in delivering
workplace safety for Marathon Petroleum, an important
oil and gas customer in the USA, and has enthusiastically
supported Marathon’s aggressive goals for reducing
overall worksite injury/illness at their Detroit refnery.

The development of a Compliance Action Plan (CAP) in
2010 resulted in the formulation of a Health and Safety
Committee consisting of management representatives
from Risk, HR and Operations. Cascading from this was
a review to ensure that adequate and correct health
and safety appointments had been made in all branches.
Actions under the CAP included structured reviews,
discussions with unions, identifcation of specifc strategies,
and the generation of monthly KPI reports. Workshops,
training programmes, posters and educational materials
will be introduced in 2011 to ensure awareness at all
levels of the company and begin embedding a change in
culture to ensure employee safety is the frst priority.

In 2010, management teams from both companies
worked closely together to develop a broad programme
of Behavioural Based Safety, encompassing the creation
of training programmes in hazard identifcation and
elimination or control, weekly safety audits, safety bulletin
boards, driver safety programmes, new safety inspections
and ergonomics’ evaluation and assessments.

In the UK & Ireland a range of different businesses
means that the potential risks for employees can vary
greatly. Examples include attacks on manned security
or meter readers, violent actions on the part of
non-compliant prisoners or detainees and attacks using
improvised explosive devices in hostile environments
such as Iraq and Afghanistan in which our UK risk
consulting business operates.
In recognition of these risks, the Regional CEO mandated
a review of the existing policies and procedures across
all businesses to consider the adequacy of arrangements
with respect to communication, monitoring, response
and post-incident support.
Upon completion, a “Violence at Work” minimum
standards document was established, clearly setting out
the expectations in each business, and also the requirement
for further statistics to be collated and captured within
the monthly HR metrics to enable the Executive
Committee to monitor and act on trends in the future.

Securing your world

During 2011 we will continue to spread
best practice across different markets
and drive continual improvements in
health and safety performance through
further developments such as:

Sa
afeguarding our integrity

k Health & Safety Networks: Global and regional
health and safety networks were established
across G4S to share best practice and bring
health and safety experts together as a
community to drive sustainable performance
improvements

More information about the efforts G4S are
taking as part of its commitment to the health
and safety of its employees can be found in
our expanded online CSR Report at
http://reports.g4s.com/2010

Securing our people

k Critical Country Reviews: The health and safety
performance of the countries with the highest
fatality rates in 2009 was reviewed formally and
local action plans agreed and implemented

The improvements seen in 2010 have
been dramatic and we will build on
this momentum throughout 2011 as
we strive towards our goal of zero
work-related fatalities.

Further information

As a result, health and safety behaviour has changed
dramatically with employees now actively and routinely
discussing safety issues, and both G4S and Marathon
Petroleum are confdent that this new culture will result
in an improved safety record.

Securing our environment

Key steps in reducing fatalities in 2010 include:

Next steps

Securing our communities

Risk to our employees varies across the regions in
which we operate as a result of different cultural,
legal and social dynamics. In an ideal world, we
would hope not to have any fatalities at all and
we are using global best practice and local insight
to target continued areas of improvement.
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G4S colleagues – Making a difference

Nedim Hodo

Landmine clearance in post confict zones
Nedim Hodo was an Army offcer during the war that raged in
Bosnia Herzegovina from 1992 to 1995, following the break-up of
Yugoslavia, he acquired extensive knowledge of where landmines
had been laid, mostly by the former Yugoslavian People’s Army,
to secure borders and restrict enemy movements.

After the confict, Nedim left the Bosnian
Army, qualifed as a de-miner and joined a
local company working on the enormous task of
removing the deadly debris of war in the country.
That work soon brought him into contact G4S
Risk Management’s Ordnance Management
personnel, who impressed him so much with
their professionalism, that he joined the company
in January 2001. By that time, G4S de-miners
had already been clearing mines in Bosnia for
four years.
Nedim, like his de-mining colleagues, understands
that just because a war ends or a truce is
declared, that landmines or unexploded ordnance
continue to wreak havoc in the lives of hundreds
of thousands of innocent victims. Unexploded
remnants of war not only infict physical harm
on the people trying to live in post-confict areas,
but they also prevent valuable land from being
used for construction, agriculture or grazing.
Tackling unexploded ordnance is clearly not for
the faint-hearted. Nedim – whose de-mining
activities with G4S have since taken him to
Croatia, Serbia, Cyprus, Lebanon, Mozambique,
Sudan, Afghanistan and Iraq – has lost count
of how many landmines he has dealt with over
the years.
“It’s not something you count,” he explains.

“But no matter how many years you
have been doing it, tackling unexploded
ordnance is always nerve-wracking.
Of course it can be a scary job to do,
but in the end, we have had extensive
training, we know what we are doing
and we follow procedures.”
There are also experienced colleagues around if
you need advice. We have a huge amount of trust,
both operationally and personally, between us.”
The philosophy of G4S, which has conducted
de-mining operations in 26 countries over the
past 15 years, is not to take unnecessary risks.
“If an item of ordnance is safe to move, then
we will take it away to a central location to be
destroyed in a controlled demolition along
with other ordnance. If not, it will generally be
destroyed where it is”, Nedim explains. “Only if
it is a threat to life-and-limb, do we need to get
up close and personal in order to neutralise it, lift
it and take it to a safer location to destroy it.”
What began as a job that made good use
of his knowledge of Bosnia’s minefelds and
provided him with an income has developed
into an international career in which Nedim is
acknowledged as one of G4S’s most experienced
operations managers.

“The business is now in my blood,” he says.
“You live with it. And from a humanitarian point
of view we are doing a very good job, for the
people, for the children, worldwide.”
“But it’s not easy, of course, because your family
misses you and your private life is affected. It is
however, very satisfying to look at some of the
work we have done and to see the benefts we
have brought to communities, who can now farm
and keep animals on land that was previously too
dangerous to use.”
Nedim is currently a project operations manager
responsible for some of G4S’s de-mining operations
in Iraq, based in Basra province, where the purpose
is commercial rather than humanitarian. In 2010,
G4S Risk Management was awarded a contract
by one of the world’s leading oil and gas companies,
to clear landmines and unexploded ordnance to
allow it to develop the West Qurna 2 oilfeld, which
has known reserves of nearly 13 billion barrels of oil.
“There was very little de-mining capacity capability
in Iraq,” Nedim explains, “and we needed 400
personnel so we have recruited and trained
teams of local people to do the work. It takes a
minimum of four weeks for suitable candidates to
learn the drills and skills necessary to become a
de-miner, starting frst with “dry” training in a safe
environment with inert mines, then moving on to
a live minefeld under close supervision, which,”
says Nedim, with a degree of understatement,
“can be disconcerting for some people.”
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G4S Ordnance Management has an exceptional
safety record. Despite having cleared 15 million
square metres of ordnance over two decades,
the number of accidents has been minimal.

In Afghanistan, G4S de-miner Ghulam Farooq,
was seriously injured in an explosion last year
whilst working on a contract in Shindhand.
Ironically, he was not tackling a landmine at the
time, but was being transported back to base in
a minibus which ran over a hidden improvised
explosive device. A constant concern given
some of the volatile areas in which G4S operates.
His colleague, de-miner driver Mohammad Nabi,
also had serious injuries resulting in both Ghulam
and Mohammad losing a leg.
“G4S’s operations manager at that time,
Tony Thompson, arranged immediately for
us to be transported back to Kabul for surgery
and I spent three months in Kabul recovering,”
says Ghulam. “The company was very supportive
throughout, treating me very well, and I was very
pleased when the management asked me to
continue working for them after the accident.
Tony Thompson and other G4S staff visited on
a daily basis and ensured that the families were
properly looked after during what was a very
worrying time. Now I am the training offcer
and the ongoing training I receive, together with
the constant assessment of my condition means
I continue to make progress.

In return, Ghulam’s support and encouragement
for Mohammad whilst also recovering from a lost
limb, ensured a positive outcome for both and
earned Ghulam a G4S Excellence award from
UK & Africa Regional CEO, David Taylor-Smith
at the employee of the year awards. Mohammad
is also back at work, currently in Herat Province,
having been re-trained by Ghulam and carries
out critical work on interpreting the computer
data from survey equipment, a role which is
vitally important in identifying potential buried
UXO for the teams to deal with.
Ghulam’s accident made Tony aware of an
acute shortage of blood available to hospitals
in Afghanistan, so every couple of months
he arranges for G4S employees in Kabul to
donate blood.
Every month, around the world, over 2,000 people
are killed or maimed by landmine explosions and
there are estimated to be hundreds of thousands,
possibly millions of buried mines in some
70 countries around the world, many of which
will remain active for a very long time. Sadly, most
of their victims are women and children who tend
felds or go looking for frewood or to collect
water or tend livestock.
To learn more about how G4S colleagues are
making a difference, visit www.g4s.com

Securing our environment

There is a clear distinction between the types
of ordnance devices – mines and unexploded
ordnance – they deal with, as Dave McDonnell,
managing director of G4S Risk Management’s
Ordnance Management division, explains:
“They’re all dangerous, but a mine is designed
to maim and kill, whereas unexploded ordnance
can usually be seen on the surface and in many
instances, can be moved elsewhere to be dealt
with. De-miners deal with mines. UXO Searchers
(unexploded ordnance) deal with other things,
such as bombs and mortars. We clear down to
a variety of depths depending on the eventual
use of the area and our teams have some very
sophisticated equipment at their disposal that
can give a computer generated picture of the
ground that we are clearing.”

It is critical that each accident is thoroughly and
independently investigated and that any lessons
learned be incorporated into our Standard
Operating Procedures in line with our own
G4S Environmental Health and Safety procedures.

Securing our communities

The training is detailed and covers all
aspects of the job including frst aid training,
communications, site set up, types of ordnance
etc. and refresher training and emergency drills
are carried out on a regular basis. All of our
training is in line with the International Mine
Action Standards.

Securing our people
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Talent management

Performance in 2010

In G4S, we believe that having the best people
underpins our abilities to shape and implement
strategic plans, adapt to change, build long-term
partnerships with customers and engage our
employees. Continuing to invest in the
development of our people and in particular the
talent pipeline, is vital to ensure they have the
skills, knowledge and behaviours to meet the
increasingly complex challenges. As well as
leading to improved performance for individuals,
investment in the development of our talented
leaders and managers in turn assists in motivating
and retaining our employees through the creation
of an environment where people are encouraged
to reach their full potential.

During the last year we have created a network
of senior leaders who have the potential to grow
into some of the top 100 roles in the group over
the next three to fve years.

Continually building a strong talent pipeline
therefore directly contributes to organisational
effectiveness and results, as well as proactively
managing succession.
To support this, in addition to the SLN, we have
a Global Leadership Programme (GLP) aimed at
senior managers at the next level in the pipeline.

I personally developed in my outlook as a leader as within six months
I broadened my network with my colleagues in the group, shared
and learned best practice which I have applied successfully in Nigeriia.
a.
The academic and experiential learning, combined with personal
development programmes within the network learning environmennt,t,
is an ideal model for developing G4S’s future leaders.”

During 2010, 53 participants took part in
various stages of the GLP which provided them
with opportunity to develop their learning.

Percy Raditladi
Managing Director, G4S Nigeria

Attracting the best people
At G4S our employer brand is inextricably linked to our core values and it describes the mix of characteristics,
benefts and ways of working within G4S that differentiates us from other organisations. We believe we can only
deliver on our promises if we have a true partnership with our people so that together we can transform the
challenges that we face as a company into opportunities for our employees.
In 2010 we enhanced our ability to attract the very best people at all levels into our organisation – we created
a unique online global career centre to enable us to attract the very best people, from the widest internal and
external global audiences. Using the latest online recruitment, social community and candidate processing technology,
G4S provides an engaging candidate experience and is building a high quality pipeline of talented individuals for
all parts of the business.
. . . and will deliver

Respect the voice of
individuals and teams

Opportunity to impact
on society and to make
a difference

Give you the tools,
the support and the space
to perform

Opportunity to develop
your career to the limits
of your potential

Actively recruit and
engage with the very
best people

A share in the success
of a winning global
organisation

…securing our future together

In addition, the group has been working on
critical business projects that have generated
value for G4S, with substantial recommendations
and outcomes that the group is taking forward.
During the last year, almost half of the group
have been promoted or moved into new roles
underpinning our strategy to develop successors
through new opportunities.
As part of our approach to talent development,
we have a target of 70% of appointments into
key new leadership roles coming from internal
candidates. During the last year, 75% of our
senior leadership roles created as part of our
Regional restructuring have been flled by
internal candidates, which is further evidence
of the successful investment in the development
of our leaders.

“The Strategic Leadership Network has provided me
with immense grounding, as I made my transition from
managing our Botswana business to heading our Nigeria
operations. It was a timely opportunity in my career to
have been part of the network during this promotion to
managing G4S Africa’s third-largest business. Managing any
business in Nigeria is extremely challenging and requires
a unique set of management, personal and leadership
idual.
skills which are often not all available in any one individual.

G4S promises to . . .

This group, called the Strategic Leadership
Network (SLN), met twice in 2010 to review and
input to the G4S strategy, as well as create more
opportunities for teamwork and collaboration
across our international business. The meetings
have also been designed to allow time to be
spent on personal leadership development.

At the next level of management, we have also
actively identifed managers who could progress
signifcantly and are making preparations to invest
in their development, through regional leadership
programmes designed to provide opportunities
for other managers to gain a wider experience
of the group.
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The chart below shows how the SLN, GLP and
regional leadership programmes ft together.

Group co-ordination
and review

Regional
Leadership
Programmes

succession to…
Group exec/
Large
business
CEO

Major
business
MD or
leader

Country or
countries
MD or
leader

Next steps
The focus for talent management in
2011 will be a comprehensive review
of our pipeline at all management
levels to re-examine our current
capabilities and performance against
our strategy, take action to close any
gaps, as well as reconfrm the plans
for our development activity.
In addition we are targeting an
increase in membership of the
GLP to 75 managers from the
current 53.

Diversity & Inclusion

Progress in 2010

In G4S, we believe that increased diversity is vital
to our continued success because the skills and
talents needed to lead, develop and grow a global
business are found in people from a diverse range
of backgrounds.

We set ourselves an objective that all businesses
across G4S would complete an assessment by
the end of 2010. Over 131 self assessments were
completed, representing 92% of the group.

Our challenge is to attract and retain the best
people from the widest possible pool and provide
them with an environment in which they can
reach their full potential.
To support the implementation of the strategy
we launched a self assessment tool. The aim
of which is to help businesses identify gaps in
their current approach to diversity and inclusion
and provide some suggestions as to what actions
to take to fll the gaps and to develop best
practices. There are a number of dimensions in
the strategy which are aligned to the key business
processes such as measurement and monitoring,
communication and marketing, recruitment
and selection.
The model we use to defne how Diversity &
Inclusion is embedded in the business strategy
is shown below:

Leading
Diversity is a key differentiator for the organisation
in the industry and in the wider community

Managing
Businesses are managing diversity and inclusion
at a level which differentiates them positively
from their competitors

Embedding
Businesses understand the importance
of diversity and inclusion and are working to
embed it in all their processes

Complying
Effort is put into ensuring that everyone
has an equal opportunity and processes are fair
and equitable

The chart below shows the proportion of
G4S business units at each stage of our Diversity
& Inclusion strategy.
Businesses at each stage of the
Diversity & Inclusion strategy

Q Starting
Q Complying
QEmbedding
Q Managing
Q Leading

7
113
10
1
–

The majority of businesses rated themselves
at a level that indicated they are complying with
requirements of the group in ensuring everyone
has an equal opportunity and processes are fair
and equitable. 10 businesses assessed themselves
at the next level indicating that they understand
the importance of diversity and inclusion and
are working to embed diversity and inclusion
in all their processes. One business rated their
practices at a level where they are managing
diversity and inclusion at a level which differentiates
them positively from their competitors.
Seven businesses rated themselves at the “starting”
level, where this is new for them and where
there needs to be more attention are subject to
further scrutiny and support to help them reach
the “complying” level in the next 12 months.

Securing our people

Global
Leadership
Programme

Starting
Businesses have not previously but are just
starting to focus in these areas

Securing our communities

Strategic
Leadership
Network

Securing our environment

Talent pipeline…

Sa
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Securing your world

Regions
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Information from the self assessments has
enabled us to identify risks, share best practice,
and make recommendations about future
progress. Plans developed as a result of the selfassessment are now being implemented for 2011
and we expect to see more businesses moving
to the “embedding” and “managing” level when
we next report in 2012.
In 2011 we are launching a new cross cultural
awareness online training tool. The tool, which
will be available to everyone in G4S is to help
people recognise and understand the impact
that cultural differences may have on the
behaviour, values and beliefs of our customers,
colleagues and suppliers. Developing a global
mindset and being able to work effectively,
wherever in the world they are is a core
competency for our leaders, so we have set
ourselves a goal to ensure that all our leaders
have reviewed this new tool by the end of 2011.
Working to achieve increased diversity in
our high potential management and leadership
development programmes was another objective
that we set for 2010. This year we made good
progress on one of our key metrics, with
20% female participation across the Strategic
Leadership Network and Group Leadership
Programme – up from 13% last year.

Nearly 12% of the total workforce are women
although there is a wide variation between
developed and developing markets. Although
in some of the developed markets such as
North America, there has been an increase in
the percentage of women in operational front
line and supervisory roles, it continues to be
challenging to attract women to front line security
roles in many of the countries and cultures in
which we operate. Nevertheless we have set a
goal for each region to aim to show a year-onyear improvement in the gender balance of their
workforce to ensure that this is an area of
business focus going forward.
There has been a signifcant improvement in the
representation of women at the managerial level
where they account for 22% of our employees.
This is an increase from 19% on a like-for-like
comparison of data in 2009.
Next steps

Male to female data
The chart below shows the split between
male and female employees across the Group.
Working to achieve increased diversity in our
high potential management and leadership
development programmes was another
objective that we set for 2010. This year
we made good progress on one of our key
metrics, with 20% female participation across
the Strategic Leadership Network and Group
Leadership Programme up from 13% last year.
North America

k Each region aims to show a year
on year improvement in the gender
balance of their workforce

Front line
Q 2010: 17%
Q 2009: 18%

Manager
Q 2010: 16%
Q 2009: 18%

Front line
Q 2010: 13%
Q 2009: 12%

Manager
Q 2010: 15%
Q 2009: 22%

Front line
Q 2010: 6%
Q 2009: 6%

Manager
Q 2010: 16%
Q 2009: 17%

Front line
Q 2010: 3%
Q 2009: 5%

Manager
Q 2010: 4%
Q 2009: 9%

Front line
Q 2010: 7%
Q 2009: 10%

Manager
Q 2010: 16%
Q 2009: 23%

Front line
Q 2010: 21%
Q 2009: 24%

Manager
Q 2010: 30%
Q 2009: 29%

LATAM &
Caribbean

k All businesses or countries to have
implemented their diversity and
inclusion plans for 2011
k All businesses or countries to have
introduced relevant measures to
support implementation of their
diversity and inclusion plan

Manager
Q 2010: 28%
Q 2009: 27%

Continental
Europe

For 2011 we are targeting a number
of further diversity and inclusion
objectives as follows:
k All businesses or countries to
complete a diversity and inclusion
assessment in 2011

Front line
Q 2010: 23%
Q 2009: 23%

Africa

Middle East

k All leaders to have completed
a review of the online cultural
awareness training tool being
implemented in 2011

Asia

UK & Ireland

UK

Diversity in action
G4S has won two Contractor Diversity Awards
from the Olympic Delivery Agency.
We employ more than 500 people to keep the
Olympic Park site in London safe and secure.
We have worked actively to increase the diversity
of our workforce at the Olympic Park by holding
women-only recruitment sessions. We have boosted
the number of disabled employees fve-fold to 7% of
the total and we are using the experiences and lessons
learned from our work on the Olympic Park as case
studies of best practice for the rest of the organisation.
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The loyalty of our employees is evidenced
by their length of service, with a quarter of
employees having over fve years service and
almost one in ten having stayed with G4S for
more than a decade.
Employee service
191,595

107,782

171,638

97,459

56,485

<12months

1-2 years

2-5 years

5-10 years

10+ years

90
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Overall, 14% of our employees are members
of recognised unions and a third are covered
by the terms of a collective agreement.
Regional variances remain in place, with union
membership most common in Africa and
coverage by collective agreements highest
in the UK and Ireland.

Voluntary turnover

Middle
East

The Ethical Employment Partnership entered
into with UNI in 2008 has had a positive impact
on the business over the last two years, with
strong relationships helping address benefts
for employees as well as the company.
The relationship at a global level between G4S
and UNI has continued to develop positively
over this time, and local labour relations have also
entered new, constructive phases, particularly
in developing markets countries such as India.
The agreement continues to differentiate
G4S from other industry and multinational
organisations and provides strong evidence
of our commitment to listening to our employees’
collective voice.

25.1

9.5

26.6

22.4

2010
turnover

33.4

2009
turnover

11.3

UK & Ireland

29.8

Asia

25.7

Africa

%

28.4
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5

UK & Ireland

UK & Ireland

%

64

Asia

Asia

9

Middle
East

Middle
East

While the economic situation has remained
challenging in many markets there are others
where growth has continued throughout 2010,
so our reduction in voluntary staff turnover
during the year is refective of both improved
employee engagement as well as the changing
labour market.

66

Africa

Africa

14

LATAM &
Caribbean

LATAM &
Caribbean

27

Next steps
At the end of 2011, on the third
anniversary of our Ethical Employment
Partnership with UNI, we envisage that
the phased stage of implementation
will conclude and a new process will be
introduced to ensure that employees
beneft in line with the terms of this
agreement.
Our second global employee survey is
taking place in 2011. As well as tracking
trends in the responses to the 10 core
questions which all employees were
asked in 2009 we have added a number
of further questions which will provide
further insight into our employees’
views and help businesses plan how
to engage them fully.

Securing our people

After the success of the 2009 employee survey,
in which more than three-quarters of employees
who responded said they would recommend
G4S to a friend, the focus in 2010 has been in
implementing action plans based on employee
feedback, and preparing for our next global
survey in 2011.

3
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In 2010 we saw a signifcant improvement in
employee voluntary turnover across the group,
reducing from 26.6% to 22.4%, in a year where
our constructive social dialogue and innovative
approach to employee engagement has continued
to differentiate G4S as an employer from its
competitors in the industry and beyond.

0

Securing our communities

Progress in 2010

37

LATAM &
Caribbean

As well as direct employee engagement we
continue our strategy of building constructive
social dialogue at both local and global levels.
Our Ethical Employment Partnership with UNI,
the Global Union Federation for the services
sector, is still unique in our industry and provides
further evidence of our proactive and unique
approach to engaging with our employees’
chosen representatives.

4

Continental
Europe

Through continual monitoring of employee key
performance indicators and rigorous analysis
of employee feedback we ensure engagement
stays on the agenda of every manager and every
business. Group-wide minimum standards on
topics such as strategy development, policies,
management training and respect for international
standards have been implemented over the
last two years and progress in achieving full
compliance is monitored regularly.

27

Continental
Europe

We believe that employee engagement is a
critical driver of business success, helping us
improve employee stability and increase our
employees’ motivation to deliver excellent
service to our customers, leading in turn to
sustainable business performance.

Collective agreements

%

North
America

Our strategy

North
America

16

Continental
Europe

Union membership

North
America

Employee engagement

21

22
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G4S colleagues – Making a difference

Nick Daines
A second chance for young offenders
Nick Daines, gave up a successful career in business development
to have a three-year adventure break with his wife in Costa Rica,
during which he made a career-changing decision. Whilst discussing
their life experiences, they realised Nick was happiest, when he
was doing meaningful work, so he vowed to look for a job, on his
return to the UK in 2008, that would give his life a purpose.

Oakhill is a male-only STC. Having had past
experience of helping the mentally-ill and an
interest in psychology, Nick was confdent he
had the right disposition to assist the youngsters
placed in Oakhill’s custodial care. G4S agreed.
He passed the stringent screening and vetting
procedures, which started with an assessment
day to determine his suitability for the role,
followed by a job interview, a vetting interview
and medical assessment. The vetting interview
also incorporated interviews with fve individuals
known to Nick. The screening included an
enhanced Criminal Records Bureau (CRB)
check and references from all previous employers
during a ten year period. Finally the information
was gathered and sent to the Youth Justice Board
and to G4S’ Service Delivery Manager and G4S
Director of Security Screening for fnal approval
for employment. It was only after this extensive
process wholly necessary for such a job that
Nick began training in October 2008 as a secure
custody offcer (SCO).
An SCO’s training starts even before they
commence employment at Oakhill, with an eight
week Initial Training Course (ITC) which upon
successful completion allows the SCO to then
undertake the eight week induction training at
Oakhill. Beginning with a two day familiarisation
process, the SCO is placed into their team of
four, which includes the team leader, where they
work for the majority of the induction period to
ensure consistency both for the team members,
but also the young people. The SCO will undergo
a variety of tasks during the induction period
typically involving attending education, facilitating
leisure activities, escorting young people and
attending their sentence planning reviews.
They also spend time with their team observing
how to encourage learning and support for
the young people to aid their educational
development. The SCO will also spend two
weeks to shadow and observe experienced
staff to improve their understanding of the role
and observe the positive interactions between
staff and the young people.

Young offenders at Oakhill live in residential units
consisting of eight rooms – one each – as well
as sharing communal areas. They spend 14 hours
a day outside of their rooms and must spend
25 hours a week in education, 52 weeks of the
year. Oakhill offers a full national curriculum
for young people who would normally be in
mainstream education. Teams of SCOs provide
a round-the-clock presence in each unit as well
as accompanying the groups during educational
or recreational periods. Discipline needs to
be instilled into many of them who have not
previously attended school regularly or on time.
Education at Oakhill is compulsory and it’s paying
off. The average reading age – which is often that
of a six-year-old on their arrival – increases by
fve months for every month that a young person
spends in the STC.

“G4S believes that 90% of those who
spend time at Oakhill beneft from the
experience, some even leaving with
GCSEs or certifcates of competence in
health and safety or building skills which
will help them when they look for
employment.”
As Nick learned more about Oakhill’s contribution
to society, he became even more positive about
his involvement in its work. He had been well
supported by his SCO colleagues in his early days,
as well as the presence of 15 case workers and
a multi-disciplinary service whose teams include
specialists in psychology, substance abuse and
offending behaviour.
To learn more about how G4S colleagues are
making a difference, visit www.g4s.com

Securing your world
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“It takes a special kind of person to
work with these youngsters, who are
often as vulnerable as they are violent,
as challenging as they are challenged,
and for whom every other form of
assistance or guidance has so far failed.”

In addition, employees are actively encouraged
to study for accredited training and qualifcations
in health and social care. Employees are also
encouraged to apply for secondments to promote
ongoing development and learning in other areas
of G4S Care & Justice businesses such as the
children’s homes, which the group also manages.
As part of G4S’ ongoing commitment to training
and development of its employees, Oakhill
identifed that with the ever changing needs
of its people that some required extra support
themselves with areas such as numeracy and
literacy so it now offers employees the opportunity
to take up Learn Direct training in these areas, an
initiative which many SCOs are benefting from.

Securing our people

G4S staff at STCs are tasked with helping turn
around the lives of young offenders, before their
behaviour becomes entrenched.

G4S considers ongoing development crucial to
the role of the SCO and each SCO is expected to
attend planned and formal training on a six week
basis, within their teams covering areas such as
Physical Control in Care refresher training (PCC),
mental health awareness and positive behaviour
management, to name but a few.

Securing our environment

He found it in Oakhill Secure Training Centre
(STC), on the outskirts of Milton Keynes in the
UK, 50 miles north of London. It is one of the
UK’s four STCs for offenders who are minors
aged between 12 and 17 if they have received
a Court Ordered Secure Remand, and up to
the age of 18 if sentenced to custody. Three
of the four STCs are managed by G4S.
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Securing our environment

Securing our
environment
As an organisation that specialises in managing risk, we at
G4S recognise that the threat to people and infrastructure
from climate change is an important and ongoing concern
for our group, our customers and our employees.
At G4S we are endeavouring to be the leader in our industry in measuring,
reporting and reducing the intensity of our greenhouse gas emissions.
We have set ourselves a series of challenging targets to increase sustainability
within our operations and reduce our carbon footprint.
In partnership with our customers, employees and suppliers, we are
investing in energy effcient technologies, reducing waste and encouraging
our stakeholders to think about the environmental impact of their decisions,
with the aim of reducing the resource footprint of our operations.

Performance in 2010

Next steps

k Measured the carbon emissions of businesses
representing 94% of the group

k Continue to implement carbon reduction
strategies to reduce carbon intensity measured
against revenue by 13% from 2009 to 2012
(averaging 4.5% pa)

k Achieved overall reduction in carbon intensity
of 5.4%
k Developed and expanded a global network
of environmental co-ordinators
k Implemented Greenstone Carbon
Management System across the group
to track and analyse carbon emissions
k Introduced multiple programmes to reduce
carbon intensity across the group

k Systematically measure the carbon emissions
of at least 94% of the group
k Introduce a Green Building minimum standard
for new-build or long lease facilities.
k Introduce measurement of waste and
water consumption to our Climate
Action Programme

G4S plc Corporate Social Responsibility Report 2010

2010 Carbon footprint

Since the start of our Climate Action Programme
in 2008, we have introduced a wide range of
energy effciency measures, with the aim of
reducing the intensity of our carbon emissions
and through our “Big Think” campaign we have
helped to educate our employees about the
sustainable practices they can adopt.

The G4S 2010 total carbon footprint calculated
for 100% of the business equates to some
610,000 t/CO2e, a real reduction of 2%.
Through operational year-on-year growth we
expect that our direct carbon emissions to grow
proportionately, we have therefore established
a G4S average carbon intensity of 82.8 tonnes
of CO2e per £1m of revenue at 2010 exchange
rates. At the same exchange rates our carbon
intensity for 2009 was 87.5 tonnes of CO2e per
£1m of revenue.

Early in 2010, the Climate Action Board measured
the emissions of G4S operations representing
94% of the group. This analysis included data
from each of our service types and allowed
us to accurately estimate the carbon footprint
for 100% of the group, some 628,000 t/CO2e
in 2009.

1.2t

1.1t

14.1

13.2

85.3

84.7

*

5.4%

Based on actual 94% measurement

Safeguarding our integrity

In 2009, we launched a three year environmental
strategy, committing us to measuring and reporting
the carbon emissions of at least 90% of the business
and setting a target for reduction in carbon intensity
of 13% by 2012, averaging 4.5% per annum.

Average CO2 emissions
per employee (based on
94% measurement)
Average CO2e emissions
per vehicle

In certain regions, particularly the Middle East,
G4S employs a signifcant proportion of
expatriate employees. Due to the operational
nature of these contracts, G4S provides 24/7
care including accommodation and transport.
We have therefore included the full carbon
footprint of their employment and have calculated
an average measurement across the group of
1.1 tonne of CO2e per employee.
Approach and coverage
We have used the WBCSD1 and WRI GHG2
protocols to undertake a measurement of
our Scope 1 and Scope 2 carbon emissions –
vehicle feet, fuel, refrigerants, and electricity
usage for G4S occupied businesses over which
we have operational control. In addition we have
measured Scope 3 emissions from employee
business air travel.
The businesses measured in our 2010 carbon
footprint represent 94% of the group’s operations.
We believe that the data collected and analysed
for such a signifcant proportion of the group’s
operations, including each of our different service
types, allows us to accurately estimate the carbon
emissions for 100% of the group’s businesses.

Securing our people

G4S began its environmental journey in 2008 by
establishing a board to oversee its Climate Action
Programme and a network of environmental
co-ordinators throughout the group to begin
measurement of our carbon emissions.

87.5

Average CO2e emissions
per m2 building
Reduction in carbon
intensity from 2009 levels

Since 2009, our total reported emissions have
decreased by 5.4% per £1m of revenue, exceeding
our 2010 target of 4.5%. This is a realisation of
the efforts we have committed to introducing
energy effciency measures across our business, and
a positive step towards our 13% target by 2012.

2010

82.8

1
2

World Business Council for Sustainable Development
World Resources Institute Green House Gas

“As the largest operator in its sector, G4S’s challenge in measuring carbon emissions
in over 100 business units, across six continents cannot be underestimated. Having
embarked on this journey in 2008, G4S amplifed its sustainability management
during the last year through the implementation of an enterprise software solution,
Acco2unt, to measure, monitor and report across all its sites globally.
We have been very impressed by the enthusiasm and commitment of the
Climate Action team to defne meaningful strategy and scope boundaries that
minimise the environmental impact of G4S’s operations. This is particularly
impressive given the operational and organisational challenges encountered in
a highly distributed business model with a signifcant proportion of operations
located in diffcult operating environments.
Most importantly, the strategy and commitment is delivering results with G4S
consistently meeting its ambitious targets and delivering on its environmental
commitments – generating reputational and fnancial value for the business.
Matthew de Villiers
Chief Executive Offcer
Greenstone Carbon Management

Securing our environment

Establishing a Climate Action Culture

2009

CO2e emissions
per £1m revenue

Securing our communities

We are very proud of the progress we have
made and the steps we have taken to create an
environmentally sustainable G4S by increasing
our energy effciency and reducing our
carbon intensity.

Key performance indicators*

Securing your world

Climate Action Programme
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Securing our environment

Carbon footprint analysis
We calculate that during 2010, G4S emitted some 610,000 t/CO2e. The following charts show our carbon footprint data in a number of ways:
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Carbon emissions by scope
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Carbon emissions by source
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Total carbon emissions split by region
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All charts are based on actual 94% (2009 and 2010) and 82% (2008) measurement.
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Buildings

Over 28% of our carbon footprint is generated
by heating and powering the varied and wide
ranging collection of G4S managed buildings.
To help provide our customers and their
2
communities with a safe and secure environment, Covering over 1.7 million m , these facilities
include corporate head offces, prisons and
G4S employees operate over 30,000 vehicles,
including some 11,000 armoured cash transportation detention centres and industrialised cash
processing centres.
vehicles. This large and operationally restrictive
feet generates over 65% of our groups’ carbon
Through the continued implementation of
footprint and since the beginning of our Climate
energy effcient replacement programmes
Action Programme in 2008, it is on our feet that and changing employee behaviour with the
we have focussed our efforts to reduce our
“Big Think” campaign, we are working to further
carbon emissions.
reduce the CO2e emissions of G4S buildings.

UK

Switching to alternative fuels
for a greener feet
The latest addition to the G4S green feet is a
fully electric cash transportation vehicle. The trial vehicle,
the frst of its type, will operate in the Greater London
area and is projected to save almost 5,000 kg of carbon
emissions per year. Developed in partnership with
Allied Electric, this groundbreaking vehicle combines
the latest battery technology and electronic
management software together with a tried and tested
production vehicle converted into a highly-specialised
cash transportation and protection vehicle
encompassing state-of-the-art security features.
Powered entirely by Lithium-Ion batteries, propelling
the vehicle produces no carbon, particulate or pollutants.
The vehicle has a range of around 100 miles, signifcantly
further than the longest route length it will be required
to travel for G4S in between re-charging the batteries.
The vehicle also makes use of a solar panel producing
sustainable energy to power the vehicle’s ancillary
electrical energy usage.
We hope that the trial will lead to the deployment of
more electric cash vehicles in city centres, harnessing
the benefts of zero pollution and noise, while providing
clear economic operating benefts.

During 2010, G4S introduced photovoltaic
or solar panels to 70 of its cash transportation
vehicles in the UK. The photovoltaic module is
integrated into a panel on the roof of the vehicle
and will produce enough sustainable energy to
power the vehicle’s ancillary electrical energy
usage, reducing fuel consumption by around
3 litres per hour when the vehicle’s engine is
switched-off. Following the successful introduction
of this technology to our vehicles has led to plans
to introduce further solar panels to our feet
during 2011.
A further 110 low-risk cash transportation
vehicles in the UK have been ftted with energy
effciency stop-start systems. The introduction
of this technology, which automatically shuts
down and restarts the engine to reduce the
time spent idling, has increased fuel economy
by up to 8% compared to regular vehicles
carrying out the same role.
In the Netherlands, G4S Secure Solutions has
put its frst green mobile surveillance vehicles
into use. The zero emission electrically-powered
Think and Tazzari Zero cars were introduced
during 2010 to patrol business parks in the cities
of Amsterdam, Almere and Groningen. G4S has
also launched a feet of ten Volkswagen Caddy
Ecofuel vans for its ATM Engineers in Sweden.
Using a mix of Biogas and Natural Gas, the
Caddy emits around 60% less CO2e than a
conventional petrol engine.

S eguarding our integrity
Saf

In the USA, G4S has begun a programme to replace its
feet of utility vehicles with more fuel effcient options,
including the Smart Coupe as the standard issue patrol
and response vehicle to its clients. G4S have also
introduced a feet of 100 T3 Motion electric vehicles,
in place of petrol fuelled cars, to protect customers
with large properties such as universities, manufacturing
facilities and offce parks.

More information about the efforts G4S is taking
as part of its commitment to reducing carbon
emissions and becoming a more environmentally
sustainable business can be found in our expanded
online CSR Report at http://reports.g4s.com/2010

Waste and recycling
Guam

A sustainable partnership with
local farmers
Shredded paper records have been put to good
environmental use by G4S in Guam. Seeking a
sustainable alternative to disposing of confdential
shredded papers in landfll, G4S went into partnership
with the local vegetable farmers. An average of 4,500 kg
of documents are shredded each month by G4S’s
confdential document destruction business and since
2010 this paper waste has been delivered to Guam’s
farmers to use as mulch, an agricultural method wherein
protective covers – in this case paper – are placed over
soil in thin layers to retain moisture, reduce erosion,
provide nutrients, increase soil microbial activity and
minimise weed growth.

Securing our people

Switching to alternative
fuels for a greener feet

Since 2009 the direct emissions of our vehicle
feet have been cut by 6%. This represents an
average reduction per vehicle of 900kg/CO2e
to 13.2 t/CO2e in 2010.

Further information

Securing our environment

USA

G4S is introducing a Green Building policy
where all future new-builds or long leases,
above an agreed threshold, must meet the
regional environmental building standard such
as BREEAM or LEED.

Securing our communities

Through the use of eco-driver monitoring across
Europe and North America, vehicle replacement
programmes introducing energy effcient alternatives
such as the Citroën C1 and Toyota IQ and the
introduction of alternative fuelled vehicles such
as the Volkswagen Caddy ecofuel and Tazzari Zero,
we have achieved a signifcant reduction in our
feet emissions.

Securing your world

Vehicles
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Securing our communities

Securing our
communities
At G4S, we seek to make a positive impact on the local
communities wherever our staff, customers and suppliers
live and work around the world.
To do this we encourage our businesses to engage and invest in community
projects, whether directly with cash or through staff volunteering, fundraising
and provision of G4S services.

Performance in 2010

Next steps

k Conducted a review of key community
projects across the group carried out
during 2010

k Conduct Economic Impact Assessments
of G4S operations in three major countries:
South Africa, India and Chile – additional
markets to follow

k Identifed 63 separate core community
investment programmes with a combined
value of £654,000 taking place across
the world
k G4S community programmes touched
the lives of over 22,500 adults and children
across 32 countries

k Conduct an annual review of G4S impact
in the community

G4S plc Corporate Social Responsibility Report 2010
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The G4S 4teen brings together 14 young athletes,
from 13 countries, across four continents to help them
achieve their personal dreams on the world’s biggest
sporting stage. Supported by G4S global ambassador
Haile Gebrselassie, the G4S 4teen programme enables
G4S to assist the athletes, their families and their local
communities fnancially, socially and logistically in a
genuine and meaningful way, creating goodwill, trust
and new sporting heroes in key markets for our business.

The economic and social impact of G4S reaches
well beyond its working environment and touches
the lives of millions of people around the world.
G4S provides funding, volunteers and services
to a broad range of organisations within the
communities in which we live and work with the
majority of our investment being focused on the
health, education, welfare and support of children
and young people.
Performance in 2010
In addition to funding six major, long-term
community-based initiatives around the world,
G4S encourages businesses around the group
to play their part in engaging with and helping
to improve their local communities.
G4S 4teen

Global sports programme
supporting young people
from a range of less
developed countries

Jifu Action

Children’s Home in China

Acacia Project

Farming Community
in Malawi

Ark of
the World

Care and Support for
underprivileged children and
their mothers in Greece

Gifts 4 Schools School for underprivileged
children in Jamaica
Shiksha School School and schools supplies
for underprivileged children
in India

Safeguarding our integrity

The snapshot provided a clear view of the impact
that G4S partnerships and programmes have in
the communities in which we live and work.
At least 22,500 people received help in some
form from G4S, including almost 6,500 for
whom the help received – regular food, shelter,
education or similar support – made a signifcant
and lasting contribution to their lives.
In line with our strategy to focus funding and
support on the health, education, welfare and
support of children and young people, many
programmes provided signifcant assistance to
2,400 people under the age of 18, a further 7,700
were given G4S support in some lesser form.
G4S Sporting Partnerships inspired community
programmes around sporting activity and our
education related programmes helped provide
some form of education to 5,000 people, of which
900 benefted considerably, by taking a complete
tuition course which enabled them to successfully
apply for employment. Other programmes receiving
support and or funding from G4S involved helping
to rehabilitate offenders or generally support our
local communities.
During 2011, we will carry out a second review
of our regional and country managed community
investment activity and with the development
of further best practice guidance aim to increase
the level and impact of G4S support to local
community causes across the group.
The facts

Adults
Children and young
people

Provided with
a signifcant level
of support by
G4S Community
Investment

Supported
in some
way by G4S
Community
Investment

4,100

8,300

2,400

7,700

Based on the 63 projects highlighted in the G4S
Community Investment Review.

Securing our people

At G4S, we seek to make a positive impact
on the local communities wherever our staff,
customers and suppliers live and work around
the world. To do this we encourage our
businesses to engage and invest in community
projects, whether directly with cash or through
staff volunteering, fundraising and provision of
G4S services.

Match-It
At G4S we recognise the crucial impact that our staff
can make in supporting good causes in their local
community. To help support their efforts, G4S runs
a sponsorship matching programme, through which
we match the funds raised by staff for local charities
or community programmes, up to a value of
£500 per application. In 2010, “Match-It” made around
80 payments to good causes matching over £40,000
of employee fundraising, including £12,000 paid to
children’s groups and clubs and £19,500 to hospitals,
hospices and healthcare.

Securing our environment

Many of G4S specialist business activities, such
as our Ordnance Management teams working to
remove unexploded mines from former confict
zones or our Children’s Services Case Workers
helping to rehabilitate juvenile offenders, deliver
direct benefts to the community.

In 2010, G4S completed its frst review of its
regional and country managed community
investment activity around the world. The review
took a clear snapshot of G4S community activity,
identifying 63 core community programmes across
the globe from a project to provide schooling
to underprivileged children in partnership with
the Ikhwezi Community Trust in Bloemfontein,
South Africa; to support for “CODERI”,
a non-proft organisation in Puerto Rico providing
education and work placement opportunities for
young people with Downs Syndrome.

Securing our communities

Contributing to stable
and safe communities

Each athlete is backed by both the local offce and
G4S globally, and in 2010 the G4S 4teen programme
encompassed a variety of activity in 15 countries
including: a unique training experience in Ethiopia with
ambassador Haile Gebrselassie; training for G4S 4teen’s
Nigerian sprinter with Usain Bolt in Jamaica; community
sports days in Bangkok, Manila and Delhi; a fun run
with Haile Gebrselassie in Nairobi; plus donating free
equipment for schools and orphanages in local
communities touched by the programme.

Securing your world

G4S 4teen
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G4S community initiatives:

Africa
Ghana

School Scholarship
G4S Ghana recognise that a great number of children in
their local communities do not have the opportunity to
get an education, usually because their parents cannot
afford it. In response, G4S funded the scholarships of
three children from two families; fve year old twin girls
Rebecca and Regina and Bernice who is six.
G4S has developed a close relationship with the children
and their mothers, over the period of two years, providing
them with school fees, and uniforms, book supplies and
stationery as well as monthly food provisions, healthcare
and accommodation. Our relationship with the girls has
had a hugely benefcial impact on their lives. At the start
of the programme the children were isolated and had
poor communication skills. In the two years since it
began, the children have become more social, interacting
with their peers and actively taking part in school groups.
In their latest term reports both schools praised their
developing ability to speak English.
Malawi

Acacia Project
The Acacia Project tackles two of Malawis core needs: food and energy. Since 2006, G4S plc has funded the
collection and planting of acacia seeds, as well as cultivation of maize, cassava and legumes. The wood from
the acacia trees supplies energy, particularly when burnt as charcoal, whilst the other crops are eaten or sold.
Initially some 50,000 acacia seeds were cultivated and planted in 10,000 m2 plots of land in the northern regions
of the country. Since these early beginnings, the Acacia Project has grown to support three villages and provide
a sustainable living for 1,200 people.

South Africa

SOS
SO
S Mamelodi
Mame
Ma
melo
lodi
di Village
Vil
illa
lage
ge
G4S South Africa has a long lasting relationship with
SOS Mamelodi Village, a children’s orphanage in Pretoria.
The village was established in 1985 and is home to
around 160 children. There are also three youth houses
on, or near the premises, which cater for the older
children as they grow towards independence. An SOS
Kindergarten serves the community and village children
as they prepare for “big school”, and the SOS social
centre provides support and training to community
families in need.
Within the village are a number of “houses” where the
children live, there are normally around seven children
of varying ages in each house and a “house mother”
who cares for the children in her house. All in all there
are around 10 houses in the village and each house has
a sponsor so there is a G4S house which is supported
purely by G4S. We provide funding to support the
house and the children in addition to holding parties/
activities for the house, buying presents for the children,
decorating the house, providing medical cover for the
children etc.
Mamelodi Village is an amazing place with a strong family
atmosphere. G4S 4teen member Zodwa Maphanga visited
the orphanage in January 2010 and donated a table tennis
table to the children. She also spent time with the children
giving them table tennis lessons.
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G4S community initiatives:

The Americas
United States

Haiti
H
itii T
it
Twinning
i i P
Programme
Securing your world

G4S has a long relationship with the church of St. Joseph’s
Parish and the work of it’s Twinning Programme’s in
Pignon, a poor community in Northern Haiti. Pignon
suffers from poor infrastructure and lack of jobs or
self-employment opportunities.

Securing our people

S eguarding our integrity
Saf

To help address these problems, G4S fnancial support
of St. Joseph’s twinning programme has helped to develop
facilities to sustain the community, including a health clinic
and energy providing solar panels for schools and churches
as well as assisting the fnance of a microcredit programme
which distributes loans to thousands of Haitian people to
develop their own businesses.

Costa Rica

G4S sponsored the campaign and through its network
of cash branches and logistical expertise, provided secure
transportation and cash processing to count all monies
raised in the campaign.

Securing our communities

G4S has a long history of working with “Un Techo para
mi País” to improve housing for poor and disadvantaged
communities in South America and in 2010 G4S Costa
Rica joined forces with the campaign to raise funds for
“Un Rojo Por Un Techo” – “A Red Roof for My Country”.

Securing our environment
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“A Roof For My Country”
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G4S community initiatives:

Asia and Middle East
China

Jifu Action
G4S has developed a partnership with Nan Hui Tao
Yuan Orphans Foster Home in the Pudong district of
Shanghai. The home provides education for children
with physical handicaps or learning diffculties, many
of whom would otherwise not receive any schooling.
Since 2007, G4S support of the Jifu programme has
equipped three classrooms and pays the salary of
fve teachers, enabling 50 children to learn life skills,
numeracy and literacy.

India

Shiksha School
The Shiksha School for underprivileged children opened in April 2010. Located near Sangam Vihar, one of Delhi’s
poorest slums, Shiksha School provides 60 young girls and boys with daily schooling, a uniform, their books and
stationery materials and a cooked meal specially catered for the children.
In partnership with the Hope Foundation and G4S India, G4S plc has funded the construction and ongoing
administration of the school, providing the salaries of the teaching staff and educational materials.
Sharmin Akhtar and Snigdha Manda of the G4S 4teen visited the school in December to handover new sports
and educational equipment. The two athletes led the children in a fun sports class using their new kit.
Through the school, G4S and the Hope Foundation aim to provide free education which will help to
discourage child labour and other unethical activities like crime and drug use. We expect, through this initiative
to create a better environment, which not only provides education but gives guidance and a better start to
the children’s lives.

The Philipinnes
p

Tondo
T
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S
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Beginning in 2010, G4S is supporting a ongoing
programme to bring a positive impact to the lives of
1,400 children in the slums of Manila. Over 1 million
people live in the Tondo slum – built in one of the
biggest dumpsites in the world. Those who live there,
live amongst the refuse and get by through scavenging
for rubbish which is sold to scrap dealers for pence each
day. Children and adults alike work throughout the day
to make enough money to survive.
Within the Tondo slum, an organisation called
Philippine Christian Foundation (PCF) has set up a
school for 400 children. The school is within the slum
itself and relies on goodwill and donations to survive
and to provide for the children. The school also
employs many parents and produces its own jewellery
and bags made out of rubbish from the tip. This ensures
that when the children go to school their families don’t
lose out on their income from scavenging.
G4S Philippines supports the school programme and
is also helping the PCF to build a new school made
out of old shipping containers for 1,000 children.
G4S 4teen hosted a sports day at the school in February
with four of the athletes (Obinna Metu, Charly Suarez,
Snigda Manda and Eduardo Palas) and Haile as part of
a G4S 4teen training camp, and donated some much
needed sports kit and equipment to the school.
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Introduction

Integrity and
corporate citizenship
are key elements of
the G4S business model.

G4S community initiatives:

Europe and UK
Greece

Ark
A
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In partnership with G4S plc, G4S Greece supports
“Kivotos tou Kosmou” or “Ark of the World”,
a community programme helping children and their
single parent mothers in the run down district of Kolonos,
one of the most under developed and dangerous areas
of Athens.
The programme’s main focus is to support single mother
families, not only from Greece, but also from 18 other
countries, to get back on their feet by affording fnancial
and non-fnancial assistance in various forms and providing
childcare while the mothers are working.

G4S also provides security free of charge to the Ark’s sites,
including it’s hostel for badly treated mothers and their
children, accommodating up to 40 families seeking shelter
at the Ark from their abusers.

G4S is the world’s leading international security solutions group.

Securing our people

In its frst year, the partnership between the Ark and
G4S has had a hugely positive impact on the lives of the
children and their mothers. During 2010, more than
500 mothers and their children have been assisted by
the G4S funded social worker, and over 150 mothers
were given help with rented accommodation. G4S were
pleased to provide additional assistance to several of
the women, supported by the Ark, by offering them
employment within our company.
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HMP Wolds Evolution
The G4S managed HMP Wolds Prison has supported the delivery of 13 evolution programmes since the initiative
started in June 2008. The programme, which is a partnership between the prison, its prisoners and Helena Partnerships,
aims to deter youths involved in anti-social or criminal behaviour from their current lifestyle before it is too late and
they end up in prison. The fve week programme aims to give young people a platform to achieve whilst empowering
them to do so, addressing offending behaviours, de-glamorising and dispelling the myths of crime and prison,
increasing their victim empathy and introducing life and employability skills.
Over the last two years, the programme has engaged with over 100 young people, of whom 92 have re-entered
school or education, employment or training on completion of the programme.
Romania

10 Internal Audit

Flood Relief

11 Whistle-blowing

Online report
We have self-assessed our full online report as meeting
the requirements of a C level GRI G3 report.
View our online report and management interviews at:
Cover image
G4S Sporting Partnerships: The G4S 4teen brings
together 14 young athletes from 13 countries across
four continents to help them achieve their dreams on
the world’s biggest sporting stage. Pictured here is
Pauline Korikwiang, the G4S 4teen’s long distance runner,
on a training run near Embu, Kenya. For more information
see page 29. Photographer: Robin Hammond
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Securring ou
ur environment

G4S plays an important role in society. We make a difference by helping people
to operate in a safe and secure environment where they can thrive and prosper
and we believe this role can only grow in importance.

Safeguarding
i our integrrity
y

G4S supports the Ark in a number of ways, including
the funding of a social worker to provide assistance to
the mothers and their children, and the rental for a period
of six months for mothers who have rejoined the working
community and need help in their frst steps.

After the heavy rains and fooding in north-eastern
Romania at the end of June 2010 thousands of homes
and farms were affected, many national and country
roads were destroyed and hundreds of people had to be
evacuated from their homes and lost everything they had.
G4S took immediate action to help the victims of the
foods, particularly our employees in the areas affected,
collecting clothing, food, shelter and money. All together,
more than 2,000 aid packages were prepared and
distributed by G4S employees to over 1,800 families.
In addition, G4S provided fnancial assistance to nine
employees made homeless by the foods, helping them
to rebuild their lives.

Securing our communities

We specialise in outsourced business processes and facilities in sectors where
security and safety risks are considered a strategic threat.
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G4S plc
The Manor
Manor Royal
Crawley
West Sussex
RH10 9UN

G4S plc
Corporate Social Responsibility Report 2010

Telephone: +44 (0)1293 554 400
Email: investor@g4s.com
Registered in England No: 4992207

Securing your world
G4S
G4
G
4S plc
plc
pl
Corporate
Responsibility
Corp
Co
rpo
orrate
aatte Social
Socciial
So
al R
esp
es
po
onnssibil
ibilility
ib
itty Report
Repo
Re
port
r t 2010
201
010

View our online report at:
http://reports.g4s.com/2010
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