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FLEET MANAGEMENT AND REFURBISHMENT SERVICES

G4S Fleet Management Services ABOUT US

G4S has a long .hist'ory and demonstrable experience of Flelivering Easr;rf?ntb;lndth;urfflmz:iﬂg ;c;zs::a’(c)ef
large scale distributed fleet management and maintenance f§ G4 plc, G4S Risk Management is a
programmes, for example, through the self-delivery of such services leading provider of risk mitigation,
to a 350 strong fleet of soft and armoured vehicles in Iraq. We will § secure support services and
establish and operate workshops to maintain or refurbish your fleet | integrated solutions to governments,

assets in complex remote environments, including armoured | international agencies and
vehicles. multinational corporations,

wherever they may operate.

G4S Fleet Management Specialists
OUR SERVICES

10 years’ experience of delivering self-sufficient fleet
management and maintenance operations in Iraq, South
Sudan and Sierra Leone for national scale fleets of
Vehicle Inspection and Maintenance operational vehicles.

e We manage and maintain large fleets of vehicles and trucks,
special-use equipment, motor-cycles, and out-board engines in

Sierra Leone, South Sudan and Iragq.
Vehicle Refurbishment Programmes

/ upgrades o A Toyota Original Equipment Manufacturer (OEM) standard and
international Oil company approved maintenance capability in
Iraq.

e Our technicians are trained and accredited to enable them to
work safely on general fleet assets, armour and special-use
equipment such as Remotely Operated Vehicles (ROV) used in
mechanical demining processes.

Preventive maintenance and repairs

e Servicing and supply chain processes are managed on bespoke
enterprise resource planning (ERP) software, which enables us to
forecast servicing intervals and spares demand accurately, which

is a significant value driver for customers operating in punitive

operating environments with minimal road transport

infrastructure, degraded roads and track surfaces.

International Supply Chain
Management Services

Vehicle tracking services / In-vehicle
monitoring services

Vehicle Operation and Maintenance
Training
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G s Risk Management

Our Mission
We will design, deliver and execute cost
efficient risk management support services

Our Vision

To become the leading partner of choice
for the provision of broad spectrum risk
management and support services in
complex, low-infrastructure and challenging

that enable our customers to conduct their
business safely and successfully in complex,

S S low-infrastructure and challenging

environments.

\
Prime G4S FLEET IN-THEATER RESET (FIT-R) PROGRAM
Contractor
G4S Fleet In-Theater RESET (FIT-R) Reverse
Logistics Inspect i Certify
1working 1working

* G4S Fleet In-Theater RESET (FIT-R) is a high ROI day : ' day
program to refurbish military vehicles including : :
fleets of HMMWVs and M2 Bradley IFVs. —

* The FIT-R program models delivery of a : ‘ ‘
refurbished HMMWYV, Bradley or similar, with a : Refurbish : \ 4
delivery back period of | month promoting : 14 working days - Prime
sustainable improvements to performance, reliability g’u’;::::g
and safety. DELIVERS A RESET HMMWV IN-THEATER IN IRAQ WITHIN 1 MONTH Logistics

* OEM relationships, dealer franchise networks, road,
sea and air-freight shipping capacity, and supply
chain logistics for major components and spares are
established in GCC countries.

* Workshop infrastructure and technician capacity
are available in Irag, with spare capacity in Kuwait
and UAE to enhance operational scale and efficiency,
and also to add resilience.

Gary Wright : GAS Risk Management a “.s
Commercial Director (Africa) : Dubai, UAE :

GA4S Risk Management : Tel:+971(0)4 434 1277 : )

Dubai, UAE : Email: info@rm.g4s.com §§ sasarvvo e et

Email: gary.wright@rm.g4s.com : www.g4sriskmanagement.com :
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