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G4S Risk Management Group is the spe-
cialist protective services business within 
G4S Plc. We help our customers succeed by 
designing and delivering cost efficient risk 
management services and decision support 
that enables them to conduct their business 
safely and successfully in complex, low infra-
structure and challenging environments.
We draw on our global expertise and expe-
rience to ensure our clients have access to 
industry best practice. We provide expert 
advice, counsel and decision support to ena-
ble our customers to mitigate strategic and 
operational risks to their business.

Impartiality              Innovation              Integrity
Countering marauding terrorist attacks
Since the 2008 Mumbai terror attacks conducted by terrorist organisations and lone wolf actors have carried out a series of 
complex assaults in cities including Brussels, Paris, London, Berlin, Sousse and Nairobi. Terrorist networks have encouraged their 
followers to target civilians in densely-populated and easily accessible locations in order to cause maximum casualties. 
Although government and security force responses are improving, the rising number of complex attacks worldwide demonstrates 
the need for companies to enhance their resilience to these dynamic situations. Marauding attacks not only threaten life but bring 
with them considerable risks of business interruption, property destruction and reputational damage. 
Specific challenges the business community face include:

 ■ Adopting a proactive rather than reactive stance to shifting terrorist MO
 ■ Evaluating locational risk exposure in urban environments 
 ■ Identifying and closing resilience gaps in an efficient and cost effective manner
 ■  Assessing the impact of complex attacks on human safety, property, reputation and company value
 ■ Understanding the secondary and tertiary business impacts of terrorist attacks
 ■ Detecting abnormal behaviour or unusual activity including among employees

How we support our clients
G4S works with clients to improve their resilience to security threats. Our approach focuses upon the desired outcome the client 
wishes to achieve. Our approach emphasises the personnel aspects of security infrastructure and – coupled with the physical, pro-
cedural and cyber aspects – the solutions we deliver support the development of a security culture for the organisation alert to 
terrorist risks, flexible and confident to respond during a dynamic crisis, and resilient enough to recover operations swiftly.
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By choosing to partner with us, you will be supported by a recognised leader in premium security risk man-
agement services, providing unique access to UK and international best practice and incorporating our de-
monstrable experience of helping organisations counter the threat from terrorism. 
Our support is designed to build capability and capacity by enhancing the functionality of clients and equipping 
them with the knowledge, skills and best practices needed to counter marauding threats. We work closely 
with a variety of professional Subject Matter Experts drawn from military, law enforcement and intelligence 
backgrounds to deliver world-class solutions.

Active Attack Mitigation

Experience includes:
 ■ Working in cooperation with a GCC 

government’s crisis and emergency management 
agency implementing national strategies on 
security in crowded places programmes across 
leisure, retail and hospitality venues

 ■ Support to European police force’s crisis response 
team to develop security operating procedures 
at tactical and operational levels by providing 
knowledge and training to retail and security staff, 
police military and government

 ■ Our staff are drawn from public sector 
backgrounds that have provided strategic advice 
to governments in counter terror roles

Situational Awareness
Actionable and time sensitive intelligence to guide 
our clients to greater organizational resilience with 
an ability to survive and thrive in the face of emerging 
risks and challenges

 ■ Threat assessments and threat monitoring
 ■ Heat mapping of incidents and nearby targets for 

location specific awareness
 ■ Statistical threat modelling to understand trends 

and vulnerabilities
 ■ Insurer linked Estimated Maximum Loss studies

Risk Management
Appropriate and cost effective measures required to 
treat identified risks

 ■ Security audits and planning
 ■ Develop and embed security management 

systems
 ■ Security strategy, policy and plans
 ■ Lessons learned consultancy
 ■ Embedding security experts within organisations 
 ■ Advising on multi agency working and planning

Training and Capacity Building
Knowledge and skills transfer through guided 
learning, mentoring and coaching methodologies

 ■  Active shooter training
 ■  Security and safety awareness training
 ■  Crisis management training and exercises
 ■  Medical training
 ■  Security risk management Training
 ■  Guard force training
 ■  Behaviour detection officer training
 ■  Training needs analysis
 ■ Curricula design and development 


