
G4S Risk Management Group

G4S Risk Management Group is the 
specialist protective services business within 
G4S Plc. We help our customers succeed by 
designing and delivering cost efficient risk 
management services and decision support 
that enables them to conduct their business 
safely and successfully in complex, low-
infrastructure and challenging environments.  

We provide integrated training solutions in a range 
of environments. Our clients include Governments, 
Non-Governmental Organisations (NGOs) small 
to medium enterprises, multinational corporations, 
media groups, and international peace and security 
agencies. 

Who we are and how we operate
G4S training programmes are designed to build local and client capacity by enhancing functionality of clients and equipping them 
with the knowledge, skills and best practices needed to operate in high-risk conflict afflicted areas.  We work closely with a pool of 
professional Subject Matter Experts drawn from military, law enforcement and aviation security backgrounds to deliver world-class 
training and capacity building solutions at all levels (National, strategic, operational, tactical) across the security and justice reform 
sectors. 

Our Services 

 ■ Counter Terrorist Network Defeat Capacity Building
 ■ Police and Internal Security Force Training
 ■ Military Training
 ■ Security and Safety Awareness Training
 ■  Aviation Training and Development
 ■  Hostile Environment Awareness Training (HEAT)
 ■  Contractors on Deployed Operations (CONDO) 
 ■  Defensive Driver Training
 ■  Emergency Response Training
 ■  Security Risk Management Training
 ■  Ordnance Management Training
 ■  Medical Training
 ■  Fleet Management Services Training

Our demonstrable experience includes:

 ■ High quality bespoke and tailored turnkey solutions, 
designed in conjunction with our clients.

 ■ Our risk mitigation training enables clients to recognise and 
avoid potential threats, as well as equipping them with the 
ability to respond to incidents should they occur.

 ■ We take a blended approach to training, allowing for theory 
to be confirmed by open discussions, case studies and 
hands on experience followed by practical exercises

 ■ We employ a project control process to ensure the project  
remains on time, on cost and on specification for our 
clients
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Please contact us to discuss your requirements
Simon Carnegie, Corporate Development Director |  +971 (0) 509338046 | simon.carnegie@rm.g4s.com

Our Approach
G4S training programmes enhance the functionality of the client’s capability and equips them with the knowledge, skills and best 
practices needed to operate in challenging or conflict affected areas. Our competencies include the development of Doctrine, 
Concept of Operations and Standard Operational Procedures (SOPs) as a foundation for training design in consultation and 
partnership with our customers. Knowledge and skills transfer is achieved through guided learning, mentoring and coaching 
methodologies. Robust project management and quality assurance processes ensures capability enhancement and sustainable 
operational success.

Key differentiators of our approach include:

 ■  Established capability and proven track record of successful service delivery in challenging environments
 ■  Subject matter expertise in training needs analysis and training design
 ■  Commercial stability and global support as part of a FTSE-listed company
 ■ Rigourous Quality Management processes, predicated on the Plan-Do-Check-Act cycle
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ACCREDITATIONSSTATISTICS

BS OHSAS 18001 Occupational 
Health and Safety Management

ISO9001:2012 and PSC 1-2012 
Certification 

ISO 9001:2015 Quality 
Management Systems

Senior management team is comprised 
of former Tier 1 United Kingdom 
Special Forces personnel

Training of over 600 G4S and 
Ministry of Interior Aviation Security 
Officers

Train 350 individuals in 
Professional Qualifications every 
year

Approved by Edexcel, AoFA and 
the Royal College of Surgeons

Marcus Griffiths, Director G4S Risk Consulting | +44 7812 070 151 |  Marcus.griffiths@g4s.com


