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Intelligence & Advisory Services

i = k

G4S Risk Consulting

An ALLIED UNIVERSAL Company

G4S Risk Consulting is a specialist business unit within the

!G4S Risk Management Group of companies. We provide
expert advice, strategic support, and tailored intelligence
solutions to help our clients maximise productivity, meet
objectives, and work securely.

[ We provide global coordinated support by leveraging our
highly experienced team of subject matter experts and
global security specialists. Confident, capable and proven,
we consistently exceed client expectations.

AGILE | RELIABLE | INNOVATIVE | CARING | SAFETY | TEAMWORK | INTEGRITY

ABOUT US

We are a leading and highly respected provider of political and security analysis. Our Intelligence and Advisory Services seamlessly
combine open-source information with critical insights from our extensive presence and robust on-the-ground networks in over 90
countries. We deliver incisive analysis and strategic advice that empowers our clients to navigate complex challenges and seize
opportunities with confidence.

OUR SERVICES INTELLIGENCE ADVISORY EXPERIENCE

Our Intelligence and Advisory Services (IAS) team transforms We manage the global security risk for a global governing
information into intelligence, to support client decision-making sports body, which holds high-profile events in over 20
across a wide range of sectors including Oil and Gas, Aviation, countries annually. Our around-the-clock threat monitoring,
Cryptocurrency and Sport. We utilise cutting edge technology, tailored risk assessments, and on-the-ground evaluations
such as our Global Intelligence System Plus (GIS+) platform and empower our client to take informed and decisive action in
growing Artificial Intelligence (Al) and cyber capabilities. Our high-stakes environments. Key elements of our solution
expert analysts craft bespoke intelligence solutions that elevate include:

your strategic decision making and drive success. Key elements of

our delivery include: m  24/7 threat monitoring via GIS+
Bespoke risk assessments and monitoring to develop
insights into local environments

m  Global Intelligence System (GIS+) ® In-country assessments to support our analysis

m  Bespoke Threat and Risk Monitoring

m Intelligence optimisation and training “G4S delivers more than intelligence—they offer peace of
= Corporate intelligence and investigations mind with their rapid response, top-tier analysis, and deep
|

understanding of our challenges. They are an integral part of
our organisational risk management practices.”
Client Security Manager

Travel advice and journey management



OUR APPROACH

Exposure to political and business risks presents
significant challenges for investment and operational
security, especially in emerging, complex, and
frontier markets. We provide the intelligence
analysis, expert advice, and actionable insights
necessary to navigate these threats, mitigate risks,
and safeguard operations confidently.

Our specially trained open-source intelligence
analysts are regional and thematic experts and
regularly spend time on the ground working with our
G4S country teams and supporting project delivery.

We leverage our global footprint, extensive
on-the-ground networks and  open-source
intelligence, to ensure our clients receive access to
the best available information.
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Our approach is based on committed partnerships with our clients. Our confidence in meeting our clients' goals and quality standards

comes from the direct access we provide to our team of analysts. Our clients receive the highest level of support due to our team’s

comprehensive understanding of client challenges. This enables us to deliver incisive foresight and informed strategic advice, providing a

comprehensive intelligence picture that answers not just the ‘why’ and ‘how’ but the ‘so what’, the ‘what if’ and the ‘what next’.

OUR PAST PERFORMANCE INCLUDES:

m  Frequent bespoke security risk and threat assessments to support event security, participant safety, and facility protection

for a global sporting body operating in multiple countries.

m Detailed risk advisory to support the design, planning, and construction process for a US$14 billion oil refinery in the

Middle East.

m  Threat assessments to inform the development of risk-commensurate security policies, processes and procedures for a

mega construction project in West Africa.

m  Advisory and planning to support a multinational Middle East-based telecoms company to enhance the operational

effectiveness of its security systems.

m  Regular risk assessments for a National Oil Company working across oil fields in southern Iraq.

Please contact us to discuss your requirements

marcus.griffiths@.g4s.com | +44 (0) 7812 070 151




