Security solution for
multinational investment bank =

CASE STUDY:

PROVIDING PERSONAL AND

TR
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INFORMATION SECURITY ACROSS

MIXED-USE BUILDINGS

The Customer

GA4S provide security to a multinational investment bank and financial services provider, ranked as one of the top ten banking
providers globally. Their security services span the USA, the UK and a number of other international locations, including South

East Asia and Europe.
The Challenge

GA4S were tasked with providing best in class security to mixed-use buildings and functions including three UK London hubs,

two in Dublin, the client’s data centres plus a disaster recovery location.

As is common place in this sector, information security was absolutely critical together with the provision of customer facing

security - with security often acting as the first interaction between clients and the bank.

CHALLENGES

Provision of customer facing and
information security

A hghly motivated and well
trained workforce

Self auditing programme to
ensure quality security delivery

SOLUTIONS

Upskilled staff to be able to
respond to emergency care for
staff and customers

Introduced a recognition scheme
to encourage and reward
high performance

Introduced temperature
screening technology to minimise
virus transmission

RESULTS

Improved operational
management

Reduced rates of attrition and
sickness and improved staff
engagement

A more intelligent approach
to risk management
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The Challenge (Continued)
Upon contract inception, the client tasked G4S with:-

e The delivery of a robust and comprehensive training programme to upskill security

*  Demonstrating a self auditing programme to ensure quality security delivery

* Implementation of a Security Operations Analysis Centre (SOAC)

»  Counter terrorism planning

* UK wide bespoke recruitment to provide a fit for purpose workforce

The Solution

Together with the client we worked on a mandate for continuous improvement (coined ‘simplify and improve’), driving our
teams to deliver a ‘zero fail' operation.

A comprehensive recognition scheme was introduced to highlight, reward and encourage high performance. The scheme

is aligned with the vision and values of the bank and ensures that security is delivered in a way which is consistent with the
values of our customer. Certifications for individual merits and Employee of the Month awards have rewarded staff who have
put the right behaviours into practice, ensuring morale and job satisfaction is fed through the bank and onto the bank’s clients.

Our teams onsite hold elevated levels of first aid certification (FREC 3) enabling them to respond to medical emergencies.
We have invested and built upon this training to enable our officers to deliver detailed health & safety reporting, which

has greatly enhanced the bank's Life Safety team'’s offering. Since the pandemic, our team has played a primary role in the
enforcement of COVID protocols and has led the bank’s efforts to ensure that their staff, clients and visitors have confidence
in the safety of their workplaces.

Our scope has expanded to integrate technology into our offering, where appropriate. We have recently supplied
temperature screening equipment to help reduce the risks of virus carriers entering the premises. More broadly, we act as
trusted consultants, advising the Bank on security products and their possible utility for their operations.

For senior and high risk staff, our scope has also expanded to VIP protection within the global contract and neighbouring
countries where required. This protection includes their operations in high threat environments.

The Results

Our innovative integrated approach has transformed our long-standing partnership and has ensured:
* Improved operational management.
*  Reduced rates of attrition and sickness and improved staff engagement

* A more intelligent approach to risk management
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Academy

Listen to Noah's introduction and subscribe with our
G4S Academy at

https://www.g4s.com/en-gb/what-we-do/academy
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Noah Price
introduces
G4S Academy

G4S ACADEMY

As security experts, we provide a Interested in more examples of
host of added value services to Security Personnel, Process and
our customers Technology in Action?

Watch the videos here...
Our G4S Academy providing a
- monthly security bulletin on potential
_:’A as well as a repository of white
papers, webinars and other continuous
professional development material

d‘_s UNITED KINGDOM a

Qur Security Solutions address a wide range of risks and
challenges.We've put a series of short videos together to
demonstrate how we're securing your world. Take a look below.

Our events and seminars where guest
speakers debate the latest market
evolution and trends

https://www.g4s.com/en-gb/what-we-do/
security-solutions/customer=stories

Our Innovation Forum where we
work closely with our customers to

discuss new security issues and how Contact US

best to address emerging trends and
technologies

UK: 08459 000 447
enquiries@uk.g4s.com

2nd Floor, Chancery House, St. Nicholas Way,

Our podcasts where we support Sutton, Surrey, England, SMI 1B
continuous professional development

through engaging debate - available at Ireland: 1890 447 447

your leisure
g4ssales@ie.g4s.com




